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Family –School Action Committee Members  

(Minimum Seven Members: Only one administrator and two staff members can be on the committee the 
balance must be family and community members.) 

  

SIGNATURES: 

Principal’s Signature__________________________________________________________ Date ________________ 

Program Manager’s Signature___________________________________________________Date ________________ 

Executive Director Federal Programs Signature_______________________ ______________Date _________________ 

Name Position/Role Signature 
1.Wallace-Lewis Principal  
2. Katrina Hall Community Partner (Kona Ice)  
3.  Laquanda Jones-Bynes Business Partner ()  
4. Gray Parent  
5. Owiti Parent  
6. Chant Moore-Olugbami Family and Community Relations Specialist  
7. Ms. Tyra Smith Teacher Representative  
8.  Teacher Representative  
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Goal 1 : Increase parental engagement by 5% from the 2024-2025 school year 

Supporting Objectives Related to Family Engagement: (minimum of three) 

1. To ensure effective involvement of parents, arrange school meetings at a variety of times or hold flexible meeting times between teachers and 
parents to maximize parental involvement and participation. 

2. To promote meaningful communication about student progress and achievement through set parent conference weeks throughout the year. 

3. To help establish an effective, fully staffed PTA officers and board members.  

4. To support a partnership among the school and community, develop appropriate role for community-based organizations and businesses in 
parental involvement activities. 

Results: (How will you know when your school reaches this goal?  What does success look like?) 

 

Title I Capacity 
and National PTA 
Standard 

Activities, Practices, 
Polices 

Persons Responsible, 
Including FCRS 

Timeline Resources (what do 
you need and who 
can supply?) 

Evaluation (How 
will you determine if 
the activity achieved 
its desired results?)  

Objective 1: 
 
Title 1 Standard 
1118(a)(2)(C)(e)(10) 
 
Title 1 Standard 
1118(a)(2)(C)(e)(3) 
 
 
PTA Standards 1, 2 

-Title 1 Parent 
Meetings 
-Parent Conferences 
-School Events 
throughout the year 
- Weekly newsletters 
-Call outs 
-School website 
-Handouts sent home 
-Emails 
-Class dojo school 
wide messages 
-Facebook page 
-Twitter page 

-Chante Moore-
Olugbami, FCRS 
- Classroom Teachers 
-Ms. Harris-Solomon, 
Principal 
-Parents 
 

October 2024 
November 2024 
December 2024 
February 2025 
March 2025 
April 2025 

-Teachers schedules 
-parent schedule 
-Teacher PLCs 
-Class Dojo 
-parent emails 
-School Website 
-Facebook 
-Twitter 
-Marquee 
-Copy paper/ color 
-Printer 
-Internet 

-Sign-In Sheets for all 
events 
-Call out Reports 
-Feedback Forms 
-Climate Survey 

Objective 2: 
 
Title 1 Standard 
1118(a)(2)(C)(e)(10) 

-Title 1 Parent 
Meetings 
-Quarterly staff 
trainings 

-Chante Moore-
Olugbami, FCRS 
- Classroom Teachers 
-Ms. Harris-Solomon, 

October 2024 
November 2024 
December 2024 
February 2025 

-Teachers schedules 
-parent schedule 
-Teacher PLCs 
-Class Dojo 

-Sign-In Sheets for all 
events 
-Call out Reports 
-Feedback Forms 



4 
 

 
Title 1 Standard 
1118(a)(2)(C)(e)(3) 
 
 
PTA Standards 1, 2 
 
 
 
 

-Parent Conferences 
-School Events 
throughout the year 
- Weekly newsletters 
-Call outs 
-School website 
-Handouts sent home 
-Emails 
-Class dojo school 
wide messages 
-Facebook page 
-Twitter page 

Principal 
-Parents 
-Academic Coaches 

March 2025 
April 2025 

-parent emails 
-School Website 
-Facebook 
-Twitter 
-Marquee 
-Copy paper/ color 
-Printer 
-Internet 
-community partner 
ship with Horace 
Mann for 
Membership drive 

-Climate Survey 
- PTA membership 
list 

Objective 3: 
 
Title 1 Standard 
1118(a)(2)(C)(e)(9) 
 
 
PTA Standards 2, 3, 
5 
 
 

- Hold 
Elections 

- PTA strong 
membership 
90%  teacher 
participation- 

- 300+ parent 
participation 

Collaborate to check-
in, discuss needs, 
discuss upcoming 
events and 
fundraisers 

Chante Moore-
Olugbami, FCRS 
-PTA offices 
-PTA members 

General PTA 
meeting 3x a year 
-PTA Executive 
Board members meet 
monthly 

Space for meeting 
-Meeting sign-in, 
agenda, and minutes 

-Increased parental 
involvement and 
communication 
- functioning PTA 
members 
- PTA members data 
sheet 
-PTA executive board 
meeting agenda 

Objective 4: 
 
Title 1 Standard 
1118(a)(2)(C)(e)(13) 
 
PTA Standard 6 
 
 
 

Math Night 
Black History 
Program 
PBIS Program 
Quarterly School 
Council meetings 
Backpack Buddies 
LOVE Mentors 
Loop it Up 
 
 

Chante Moore-
Olugbami, FCRS 
Harris-Solomon, 
Principal 
Ms. Dantzler& Mrs. 
Jones-Bynes, 
Guidance Counselors 
School Council 
LOVE Mentors 
ConneXion church 
-Southside Baptist 
Church 
-other community 
organizations 

-Events are ongoing 
throughout the year, 
and community 
partners are invited 
for either support or 
to share resources 

-Community 
donations 
-Business donations 
-community contact 
information 

-Working 
relationships with 
community and 
business partners. 
 
-Community presence 
at school 
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Goal 2 :  

Supporting Objectives Related to Family Engagement: (minimum of three) 

1. Enhance students and parents with a deeper understanding of academic content in literacy. 

2. Enhance parents' understanding of Lexile and how to support students reading at home. 

3. Enhance parents' understanding of academic vocabulary, avid reading, and ways to support students in becoming successful readers. 

Results: (How will you know when your school reaches this goal?  What does success look like?) 

 

Title I Capacity 
and National PTA 
Standard 

Activities, Practices, 
Polices 

Persons 
Responsible, 
Including FCRS 

Timeline Resources (what do 
you need and who 
can supply?) 

Evaluation (How 
will you determine if 
the activity achieved 
its desired results?)  

Objective 1: 
 
 
Title 1 Standard 
1118(a)(2)(C)(e)(1) 
 
Title 1 Standard 
1118(a)(2)(C)(e)(2) 
 
PTA Standard 3 
 

- Standards based 
Literacy/Curriculum 
Nights 

- Balance Literacy 
parent trainings 

- Make-N-Take 
literacy kits sent 
home for 
parent/student use 
in reinforcing 
literacy concepts 

 

Chante Moore-
Olugbami, FCRS 
-Classroom 
Teachers 
-Academic Coaches 
-Parents 

October 2024 
January 2025 
February 2025 

-Materials for take 
home literacy night 
 
-HMH(Science of 
reading) Resources 
- Literacy Tips 
Handout 
-Literacy Enrichment 
handout 
-Compacts/Policies 

- Winter& 
Spring I 
ready and 
Amira scores 

- Spring 
GMAS 
scores 

- -Classroom 
Assessment 
Data 

- Sign-In 
Sheets 

- Climate 
Survey 

Feedback Forms 
Objective 2: 
 
 
 
Title 1 Standard 
1118(a)(2)(C)(e)(1) 
 

- Standards based 
Literacy/Curriculum Nights 
- Understanding Lexile 
presentation 

Chante Moore-
Olugbami, FCRS 
-Classroom 
Teachers 
-Academic Coaches 
-Parents 

October 2024 
February 2025 

  Lexile 
Handouts 

-Lexile Presentation 

- Winter& 
Spring I Ready and 
Amira scores 
- Spring 
GMAS scores 
- -Classroom 
Assessment Data 
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Title 1 Standard 
1118(a)(2)(C)(e)(2) 
 
PTA Standard 3 
 
 
 

- Sign-In 
Sheets 
- Climate 
Survey 
- Feedback 
Forms 

Objective 3: 
 
Title 1 Standard 
1118(a)(2)(C)(e)(1) 
 
Title 1 Standard 
1118(a)(2)(C)(e)(2) 
 
PTA Standard 3 
 
 
 
 
 

- Parent Meeting on 
Academic 
Vocabulary 

Parent Meeting on How to 
promote avid reading at 
home. 

Chante Moore-
Olugbami, FCRS 
-Classroom 
Teachers 
-Academic Coaches 
-Parents 

-All Events will 
happen in the 
Second Semester 

Community partners ( 
Parent University) 

- Academic 
Vocabulary 
Presentation 

Vocabulary 
Resources 

- Winter& 
Spring I Ready& 
Amira scores 
- Spring 
GMAS scores 
- -Classroom 
Assessment Data 
- Sign-In 
Sheets 
- Climate 
Survey 
- Feedback 
Forms 

 
 
 
 
 

     

 


