


















                                                                                                            
ROCHESTER AREA SCHOOL DISTRICT 
BOARD OF EDUCATION  
Monday, April 27, 2026 

ATTENDANCE 
 
 

SCHOOL BOARD 
 
 

AB Mr. Lawrence Blackwell   

AB Mr. James Bogolea 

P Mr. Thomas Daman  

P Mrs. Victoria Dilliott 

P Mrs. Jocelyn Haskins 

AB Mr. Thomas Hilliard 

P Mr. CJ Iannini 

P Mr. Thomas Majors  

AB Mrs. Dana Morrell - Verrico 

 

ADMINISTRATION AND PRESENTERS 
 
 

P Dr. Jane Bovalino  

AB Mr. Lou Campisi 

AB Ms. Rachael Cipolla 

P Dr. Amanda Cwynar   

AB Mr. Michael Damon   

AB Mr. Ryan Herstine 

P Mr. Nathan Leeman 

P Mrs. Kathleen Onuska 

 

 

COMMITTEE MEETING MINUTES 

The Board of Education of the Rochester Area School District met as a Committee-of-the- 
Whole on Monday, April 27, 2026, at 5:30 p.m. in the Boardroom.  

Mrs. Onuska presented the 2026-2027 proposed budget. Of our $20,700,769 in revenue, 67% 
comes from the state, 2.4% from federal funds, and 30.6% from local taxes. 

The majority of our expenditures are contractual and are in salaries and benefits. This makes up 
69% of our expenditures. 38.8% is in salaries and 30.2% is in benefits. The rising costs in 
healthcare has been a challenge - this year, our health care coverage increased by 14%.  

Charter school tuition is another challenge the district faces each year. Although there were 
changes to the cyber charter funding formula, we saw only a slight impact on our budget as we 
have a larger number of students at brick-and-mortar (i.e. Baden Academy, Lincoln Park) 
charter schools and the formula did not change for these public schools. Our tuition to 
brick-and-mortar charter schools amounts to $1,539,569 and tuition to cyber charter schools is 
$544,749.  

Charter schools, transportation, placements and the Career and Technical School are 
considered other purchased services and make up 19.5% of the budget. The remaining 11.5% 
of our expenditures include professional services (5.2%), property services (1.1%), general 
supplies (0.038%), bond interest/dues and fees (1.3%), and bond principal payments (0.01%). 

After making significant cuts prior to presenting the proposed budget, we still have a deficit of 
$463,821. To balance the budget, we are proposing the elimination of a teacher through 
attrition and an increase in taxes of 0.7 mills. As Mrs. Cipolla presented in January, the goal is 
to “right-size” the Title I department; therefore, the elimination of two positions through 
attrition is recommended; however, we are not recommending any furloughs. 



Mrs. Onuska gave an example of the impact of the tax increase on a property with an assessed 
value of $320,000. The taxpayer would see an increase in taxes of $ 224 per year, which is 
$4.30 per week, or $0.32 per student for this particular property. 

The committee meetings concluded at 6:15 p.m. 

Respectfully submitted, 
 
Jane W. Bovalino, Ed.D. 
Superintendent of Schools 



                                                                                                            
ROCHESTER AREA SCHOOL DISTRICT 
BOARD OF EDUCATION  
Monday, May 11, 2026​​ ​  

ATTENDANCE 
 
 

SCHOOL BOARD 
 
 

P Mr. Lawrence Blackwell   

AB Mr. James Bogolea 

P Mr. Thomas Daman  

P Mrs. Victoria Dilliott 

P Mrs. Jocelyn Haskins 

AB Mr. Thomas Hilliard 

P Mr. CJ Iannini 

P Mr. Thomas Majors  

P Mrs. Dana Morrell - Verrico 

 

ADMINISTRATION AND PRESENTERS 
 
 

P Dr. Jane Bovalino  

P Dr. Amanda Cwynar   

P Mrs. Kathleen Onuska 

 

 

COMMITTEE 

The Board of Education of the Rochester Area School District met as a Committee-of-the- 
Whole on Monday, May 11, 2026, following an Executive Session. Our committee meeting 
began at 6:00 p.m. and was held in the Boardroom at Rochester High School.  

Dr. Cwynar presented the FID Application. It will be on the voting agenda for approval and will 
then be submitted to the Pennsylvania Department of Education for review. 

Dr. Bovalino reviewed the Budget presentation powerpoint from the April 27, 2026 meeting 
and answered questions that have been raised since the last meeting. Specifically: 

●​ Slide 11 - Salary & Benefits - Salaries went from $8,049,702 to $8,201,619 (2% inc) and 
benefits from $6,014,974.05 to $6,392,198.56 (a $381,224.51 increase or 6%.) Medical  
insurance alone increased by 12%. The other line items changed slightly. 

●​ Slide 12 - Professional Services - this is higher than previous years because we have 
included the Superintendent & Business services in Purchased Services instead of salary 
and benefits. Last year, the amount was $884,586.15. With the two items added, line 
item 310 went from $0 to about $247,500. The area also reflects the decrease we were 
also able to negotiate with Kelly fServices. We will be paying a lower rate for both short 
term and long term substitutes next year. 

●​ Slide 12 - Property Services - we put $100,000 in the budget for the roof  repair so this 
category increased from $120,162 to $239,326, a 99% increase.  

●​ Slide 14 - The budget numbers entered for utilities are in line with actual utility costs 
from this year. Discussion topics included closing the building during weekends - No 
Exclusions - eliminates costs of electricity (lights, air, heating); however, we are cautious 
of eliminating extracurricular and athletic programs that keep students involved. 

https://docs.google.com/presentation/d/1cVA1FBRMvHybIbmqP2-fz1-frO5EdnAq5Rg11nyWVho/edit?usp=drive_link
https://drive.google.com/file/d/1gITlW4OchtZbllVP_UdHysj6_4v-G4RR/view?usp=drive_link


Dr. Bovalino also shared an analysis of millage through the years. Rochester’s 5-year average is 
a 0.3 millage increase, which is the second lowest in the county and our 10-year average is 1.23 
which is the fifth lowest in the county.  

The Board discussed the professional staff’s proposal for a retirement incentive and the impact 
of elimination through attrition. We also reviewed an analysis of Title I numbers across Beaver 
County schools. 

The Board deliberated on a tax increase and discussed three options: 

a.​ Option 1: Increase taxes 0.4 mills. This will bring in approximately $162,717 in 
tax dollars. 

b.​ Option 2: Increase taxes 0.7 mills. This will bring in approximately $293,265 in 
tax dollars. 

c.​ Option 3: No tax increase. Consider economic furloughs. 

The board agreed to place Option 2 on the May voting agenda; however, asked the 
administration to continue looking for ways to eliminate the deficit by the time the final budget 
is approved in June. 

 

Respectfully submitted, 
 
Jane W. Bovalino, Ed.D. 
Superintendent of Schools 
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