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District 
Strategic Plan 
Alignment

Transitioning to a middle school model will allow more 
appropriate alignment to the District’s Strategic Plan of 
creating student-centered learning environments.  
This model will create high-quality opportunities for 
educators to deliver research-based strategies that 
meet the developmental needs of students and 
educate the whole child. 

2



What is the Elementary School Design 
(PreK-5 or K-5)?

Designs an environment 
specifically for young children 
• Age-appropriate curriculum, 

activities, and resources
• Younger children are less exposed 

to older, potentially more mature 
behaviors, creating a space where 
they feel safer and more 
comfortable.

Limited grade span 
• Reduces significant transitions 

within the school, helping children 
feel more stable

• Young students don’t have to 
navigate interactions with 
significantly older peers, allowing 
for a more gradual transition from 
preschool to elementary grades

Teachers and staff can specialize 
in early childhood and elementary 
education
• Ensures developmentally 

appropriate practices with a 
concentrated focus on foundational 
academic, social, and emotional 
skills 
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What is the Middle School Design (Grades 6-8)?

Focuses on the unique 
developmental needs of 
students in grades 6–8 
• Offers programs and teaching 

methods tailored to early 
adolescents

• Creates a supportive 
environment for social, 
emotional, and academic 
growth during a critical 
transitional period

Students experience more independence and 
responsibility in preparation for high school
•Middle school models often mirror high school 
structures (e.g., lockers, changing classes), helping 
students adapt to a unique schedule (no longer a 
cohort), provides for the opportunity to have access to 
specialized courses

•Middle schools aim to provide challenging, 
exploratory, and relevant learning experiences that 
appeal to young adolescents. Schools that fully 
implement middle school practices experience positive 
results in academic performance (Alverson et al., 
America’s Middle Schools, 2021)

Teachers and staff are trained 
in subject-specific areas to 
meet the needs of middle-
grade learners
• Offers a broader curriculum, 

including electives like STEM, 
arts, and languages, which 
can enhance critical thinking 
skills, engagement and skill-
building
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Benefits of Elementary and Middle School Cohorts
Create 
unified 

academic 
programs

Decreases the 
need for in-

district 
transportation

Reduces class 
sizes to meet 
educational 
adequacy 
standards 

Creates 
balance in 
the class 

size across 
all 

buildings

Better 
Academic 

and 
Behavioral 
Outcomes

Offer accessibility 
and flexibility for in-
district Preschool 

programs

Expansion 
of enrichment 

programs in the 
district 

Streamline 
staff 

recruitment 
as less 

locations 
will vie for 

same 
candidates
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Phase 3: 2026 - 2027
EWK

Phase 4: 2027-2028
PS 6, PS 15 and RC 
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EWK: Pre-K- 5
● General Education
● ESL
● Special Education

NRC: Grades 6-8
● General Education
● Spanish Bilingual and  ESL
● Special Education

PS 15: K- 5
● General Education
● Spanish Bilingual and  ESL
● Special Education

RC: Pre-K Hub

PS 6: Grades K-5
● General Education
● ESL
● Special Education



Phase 3
2026 - 2027
PS 10, PS 18, 
PS 21, PS 26

PS 10: Grades K - 5
• General Education
• ESL
• Special Education 

PS 18: Grades K - 5
• General Education
• Spanish Bilingual and ESL
• Special Education 

PS 21: Grades 6 - 8
• General Education
• Spanish Bilingual and  ESL
• Special Education 

PS 26: Grades Pre-K - 5
• ESL
• Special Education 
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Middle School Transition 
Plan

The transition plan will create opportunities for 
stu d e n ts, sta ff, an d  p ar e n ts to  e n gage  w ith  n e w  
sch o o l p e r so n n e l an d  w o r k  to ge th e r  d u r in g th is 
ch an ge . 

Ke y  act iv it ie s in clu d e :

Stu d e n t  an d  Staff O r ie n ta t io n s:
T h e se  se ssio n s w ill h e lp  stu d e n ts an d  sta ff 
fam ilia r ize  th e m se lve s w ith  th e  n e w  
e n vir o n m e n t , m e e t te ach e r s an d  p e e r s, an d  
e xp lo r e  th e  facilit ie s.

P ar e n t  O r ie n ta t io n :
T h is m e e t in g w ill in fo r m  p ar e n ts ab o u t  th e  
sch o o l’s v isio n , acad e m ic p r o gr am s, an d  su p p o r t  
se r v ice s w h ile  a llo w in g th e m  to  ask  q u e st io n s an d  
sh ar e  co n ce r n s.

P T O  M e e t in gs:
T h e se  se ssio n s w ill fo cu s o n  r e o r gan iz in g th e  
P ar e n t- T e ach e r  O r gan iza t io n  to  b e t te r  su p p o r t  
th e  co m m u n ity  d u r in g th e  t r an sit io n . T h e se  
in it ia t ive s a im  to  fo ste r  co llab o r a t io n  an d  e n su r e  
a  sm o o th  ad ju stm e n t fo r  e ve r y o n e  in vo lve d .



Middle School Transition 
Plan

School 1/26, 10, 18, 21, and 
EWK

The school principal will 
be providing additional 

information.



Supporting Student's Social-Emotional Well-Being 
During School Transitions

● Classroom-based SEL lessons addressing change, resilience, and coping
● Collaboration with families to support students at home
● Individual and group counseling focused on adjustment, belonging, and identity
● Structured transition supports (orientation groups, peer connections, advisory supports, 

listening circles)
● Monitoring students with existing or emerging needs during the transition
● Targeted interventions for students requiring additional emotional or behavioral support
● Coordination of services to ensure continuity of supports
● Student voice and family partnership will remain central to our work
● Our goal: safe, supportive, and connected learning environments for every student



Choice School 
Repurposing.

● The transformation of the 
AH A, N SW , P S 1, an d  
YM LA sch o o l facilit ie s w ill 
e n ab le  u s to  m ake  th e  m o st  
o f o u r  ava ilab le  r e so u r ce s. 
By  r e p u r p o sin g th e se  
sp ace s, w e  a im  to  cr e a te  
v ib r an t  e n vir o n m e n ts th a t  
e n h an ce  o u r  e d u ca t io n a l 
p r o gr am s an d  su p p o r t  th e  
d ive r se  n e e d s o f o u r  
stu d e n ts.



2027 - 2028
Phase 4

Middle School Model



Phase 4
2027 – 2028

In Phase 4, we will establish 
fo u r  d e d ica te d  m id d le  
sch o o ls, e ach  car e fu lly  

p o sit io n e d  to  e n su r e  e asy  
acce ss fo r  stu d e n ts acr o ss th e  

r e gio n . 

● M id d le  Sch o o ls
○ D r . M ar t in  Lu th e r  Kin g, Jr , 

(M LK)
○ M ar ia  M agd a  O ’Ke e fe  (P S 24)
○ D r . Fr an k  N ap ie r  Jr . Sch o o l o f 

Scie n ce  an d  T e ch n o lo gy , 
(P S# 4)

○ P S # 2- An ticip a te d  p u b lic 
se p ar a te

● Eve r y  sch o o l o ffe r s e xce p t io n al 
o p p o r tu n it ie s fo r  stu d e n ts to  
e n gage  in  a  u n iq u e  e d u ca t io n al 
p r o gr am  d e sign e d  to  p r o m o te  
gr o w th  an d  e n r ich  th e ir  o ve r a ll 
d e ve lo p m e n t .



Phase 4
2027 - 2028

PS 4, 12, and 28 
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PS 4: Grades 6-8
● General Education
● G&T, Bilingual Education and ESL
● Special Education

PS 28: Grades Pre-K - 5
● General Education
● G&T and ESL
● Special Education 

PS 12: Grades K - 5
● General Education 
● Bilingual Education and ESL
● Special Education



School 12 (K-
5)
• General Education 
• Bilingual Education
• Special Education

School 4: (Grades 6 - 8)
General Education
G&T
Bilingual Education
Special Education
* Includes a portion of School 
2’s general education students

.  

School 28 (PreK-5)
• General Education
• G&T
• Special Education    

Schools 4, 12, and 28
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Phase 4
2027 - 2028

PS 20, 25 and MLK
PS 20: Grades K -5  
• General Education                                                                
• Special Education 
• ESL

MLK: Grades  6-8
• General Education
• Special Education
• ESL

PS 25:  Grades P3 - 5
• General Education
• Special Education 
• ESL
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School 20 (K-5)
• General Education
• Special Education

School 25 (P3-5)
• General Education
• Special Education

School MLK (Grades 
6-8)
• General Education
• Special Education

Schools 20, 25, and MLK
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Phase 4
2027 - 2028

13, 16, and 24

PS 13: Grades K - 5
• General Education
• Fine & Performing Arts
• G&T Hub 
• ESL

PS 16: Grades  (PreK-5)
• General Education
• SPED self-contained/resource
• Bilingual/Dual Language and ESL

PS 24: Grades 6 -8
• General Education
• Fine & Performing Arts
• G&T Hub
• SPED self-contained/resource
• Bilingual/Dual Language and ESL

18



School 13 (K-5)
• General Education
• Fine & Performing Arts
• G&T (Anticipated)

School 24 (6-8)
• General Education
• Fine & Performing Arts
• G&T (Anticipated)
• Special Education
• Bilingual/Dual Language

School 16 (PreK-5)
• General Education
• Special Education
• Bilingual/Dual Language

Schools 13, 16, and 24
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Middle School Transition 
Plan

Transition activities will be 
p lan n e d  to  su p p o r t  stu d e n ts 
as in  p r e vio u s p h ase s. 



Support & Feedback

● Feedback
● Updates
● Important 

Announcements

● One on one counseling 
with designated HR 
specialist.

● Reach out to Assistant 
Superintendent Rojas.

For Parents For Staff



School based 
community 
outreach 

Re-registration 
of students 
based on 
update

Staffing 
changes and 

communication 
to personnel

Transportation 
route updates

Phase 4
Next Steps
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