LUFC Board Meeting

2026-03-10

Attende

es

[J Sadie Tedder [J Beka DeChant [J John Stalzer

[J Katy Marcy [J Colin Weaver [J Leslie Krogman
[ Curran Kennedy [J Bridget Bowling [J Maggie Mitchell
Alex-Lombarde [J Colin McEwen Clare Gazdick
JessieaCormwel [J Jordan Tadic [J Sharon Mathaios

Agenda

1) Player evaluations (20 min)
e Organizing lists for player evals (Admin)
e Player eval reminder with specifics on how to determine what season your child attends.
(Comm)

a.

Curran’'s email draft? Bridget to update with OHTSL 8th grade info and send out
ASAP

e Player evaluation plan (DOC, Player development)

a.

b.
C.
d

S0

John attending as many games as possible
Coaches send a detailed evaluation sheet to John (Jordan)
Prepare evaluations sheets (with player number)

. Ask for players to wear purple jerseys Correction - practice jerseys or light gray

shirt. Maggie to order numbered stickers to give to each child to identify by #.
All coaches to attend all age groups for evaluations (if possible)

After evaluations data is compiled to make first cut at teams (John, Curran U10
boys, Nicole (Girls))

John meets with each age group of coaches from last season to finalize rosters.
*If you can’t make evaluations, they will be evaluated at the first practice if
coaches aren't sure already. No makeup assessments.

e What to do with U8s? Grandfather them in? Yes, and push U8 Academy

e U14/U15 policy

e Grade versus age policy for late birthdays.

2) Registration (5 min)

e Registration closing reminder (Communications)

e What are the registration numbers now? (194)

3) Review Upcoming events in the calendar (10 min)

4) Follow up (10 min)
e Website redesign
e Sweatshirts-missing for some coaches?



May

June

July

20
28

15

Parade? Yes, email to go out with information and RSVP

Email to OHTSL on game rescheduling policy - Jordan/Sadie/Beka to file a formal
complaint/comment about teams trying to reschedule LUFC home games only because

their head coach can't make it.

Coaching volunteers on website/emails (Need: Name, Email, Phone Number, Age/group

of their child)

5) Vision and Goals update (20 min)
6) Reports from Sadie’s visit of practices (10 min)

O Extra pug goals
o Uneven staffing - some groups are thinly staffed

o Communications issues - situation being handled by Sadie & John

*Everyone follows the combined practice rule

7) Next meeting June 16th

*No call in link. If you are unable to attend, contact a board member prior to the meeting
and ask if they’ll call you in on their phone. No voting rights if not there in person.

Infinite campus email about registration closing
Post registration flyer to Lakewood weekly flyers
Remind existing parents registration close
Registration closes

Player evaluations

Phone call to ask if coaches and team managers returning
Identify new Coaches and Team managers

OHTSL Team Declaration open

Reserve practices fields in Lakewood

Survey for Coaches' equipment needs

Work with Coaches on bracketing

Roster teams\ team formation

Coach and Parent Survey for from Spring - Beka to send

Order Trophies for winning teams

OHTSL Team Declaration close

Welcome email with dates of key events and uniform ordering
Assign practice groups to practice schedules with coaches
Coach Equipment ordering

Rec to sign Lyndsay Law, concussion, and medical release forms
Background check bill due, Rec to put money in Gotsport

Communications
Communications
Communications
Communications\Admin.
Head coach\Player dev.

President\Head Coach
Head Coach\Player Dev.

Administration

Equipment
Administration\Head
Coach\Player Development

Head Coach\Admistration

Communications
Administration
Equipment/Treasurer
President

Rec Dep./Treasurer



*Some coaches paid for their own background checks - Curran messaged asking who
and if they wanted to be reimbursed.

Mission Statement Presentation (work in progress)
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