LAKEWOOD
« UNITED FC «

LAKEWOOD UNITED FOOTBALL CLUB

Board Meeting Agenda
April 21, 2026

Attendees

Sadie Tedder Katy Marcy
Curran Kennedy Alex Lombardo
Jessica Cornwell Beka DeChant
Colin Weaver Bridget Bowling
Colin McEwen Jordan Tadic
John Stalzer Leslie Krogman
Maggie Mitchell Clare Gazdick

1. Communications (70 min)

Topics: Email, website, flyers, rec catalog, yard signs, social media, and GotSport messaging. We
also need to schedule player evaluations for the fall—but need to get it on the calendar.

Points of Contact:

Bridget — Emails, yard signs, catalog

Alex — Website and flyers update

Colin M. — Facebook

Jess — Emails

Jordan — GotSport messaging (We’'ll take this one individually below)

Upcoming fundraiser idea: Pool Party. We're tentatively thinking that June 12 would be a solid date
as it’s the end of the season. Lakewood Park pool? YES! Maggie to email Sharon.

2. Facilities (75 min)

Munn Park Fields

Thank you to Bridget for securing the Munn Park fields from the City of Cleveland. The
u9/u10 girls Thursday sessions will move to Munn Park. Please provide a status update.

Bridget to email the city about fall field access.



Garfield Equipment Shed

There is currently no working key for the Garfield equipment shed. The lock is broken and
the door can be opened manually. Corner flags can be accessed this weekend. The Board
will work together over the next week to determine a medium- and long-term solution.

Football tackle dummy to be put away. Permit will be updated with “event
staff’/custodial for flags to be put away.

Nets

The nets at Lakewood High School are in tatters. Leslie was planning to order new ones.
What's the status? Did the new nets arrive? Are they sufficient? Nets have been ordered for
the LHS fields and will be put up when rec’d.

3. Concessions (5 min)

The concession stand was operational during our first slate of games at Garfield on Sunday. Please
share what worked, what didn’t, and ideas for improvement. (Katy/Sharon)

Boosters — need sign up; music on between games?

4. Technology (5 min)

Several GotSport issues have been reported (e.g., parents unable to RSVP for games). Jordan has
been helping troubleshoot these ongoing issues.

You may have noticed the new LUFC Board chat on Google Chat. Jordan is interested in talking
about the creation of additional groups on Gmail—potentially coaches and managers next—that
would be a solid alternative/replacement for the GotSport functions.

Action item:
o Jordan — Please coordinate additional GotSport training with Sharon Mathaios.

5. Trainer Role (5 min)

We need to clarify what the trainer role looks like in practice. As a reference point, Bay’s model has
the trainer set the practice plan while coaches execute it. We should define this more clearly for
LUFC.

Communications — Melvin & Coaches
Proposal:
Each trainer—starting with Malvin—meets with the Board to align on roles and expectations.
Sadie suggested tabling this discussion until after we wrap up with Mission/Vision meetings.

6. Treasurer’s Report (5 min)

Katy to present.
Boosters Account: $5208 (incl. $3200 from Crunch fundraiser)

Expenditure Reminder:
Coaches and managers may not spend money without an open Purchase Order.



Proposal:
Send a reminder email to all coaches reinforcing the PO requirement.

7. Vision, Mission & Five-Year Plan (5 min)

The fifth Strategic Planning Meeting is scheduled for tomorrow, April 22. Colin Weaver will provide
an update on progress to date.

Player Evaluations: Lakewood High School (June 15" Declarations Open)
May 26" — BOYS
May 29" — GIRLS

U10 (8/1/16-7/31/18): 6:30-7:30P
U12 (8/1/14-7/31/16): 7:30-8:30P
uU14 (8/1/12-7/31/14). 8:30-9:30P

Bridget to send out email with this information.
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