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DCTS MEMBER DISTRICT JOC MEMBERS 

Central Dauphin School District: Janelle Bingaman and Jeanne Webster 

Derry Township School District: Lesa Brackbill and Stewart McCarver 

Halifax Area School District: Jonathan Bowman and Scott Corsnitz 

Harrisburg School District: Annie Hughes and Danielle Robinson 

Lower Dauphin School District: Jeffrey Neely and Thomas Scott 

Middletown Area School District: Andy Kinsey and Jennifer Scott 

Susquehanna Township School District: Steve Johnson and Jesse Rawls, Sr. 

DCTS ADMINISTRATION 

Jason Civitello, Administrative Director 

Claire Dacko, Assistant Director 

Maria Zaharick, CPA, Director of Operations 

Matthew Keys, Principal 

Christine Estright, Assistant Principal 

Dr. Gwen Mosteller, Assistant Principal 

Jennifer Spangler, Curriculum Instruction and Assessment Director 

Betsy Standland, Special Education Director 

Andrea Bennett, Human Resources Director 

Scott Davis, Technology Director 

Denise Green, Food Service Director 

Stephanie Hanford, Adult & Continuing Education Director 

DCTS MISSION 

The mission of the Dauphin County Technical School is to prepare students to enter post-secondary 
education and industry with the attitude, skills, and knowledge necessary to be successful in a 

constantly changing and competitive world. 
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September 12, 2025 

October 31, 2025 

Dauphin County Technical School 
FY 2026-2027 Budget Calendar 

Budget Request Forms are distributed 

Budget Request Forms are due in the Business Office 

November/December 2025 Budget compilation 

January 14, 2026 

February 11, 2026 

March 11, 2026 

April 15, 2026 

April 2026 

Draft budget presentation to the JOC * 

Budget updates to the JOC * 

Budget updates to the JOC * 

Proposed budget presentation to the JOC * 

Budgets placed on agenda for approval at each Member District 
School Board Meeting 

The Public School Code requires the following action for budget adoption: 

"Budget approval shall be by convention or by mail ballot. Approval shall require affirmative 
vote of two-thirds of the participating school districts and a majority vote of all the school 
directors of all participating districts. " 

Budget adoption requires affirmative vote of at least 5 member school districts and at least 
32 school directors. 

* Draft Budget Presentations were emailed to the Member District Business Managers 
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GENERAL FUND BUDGET HIGHLIGHTS 

General Overview 

The 2026-2027 Proposed Budget is $23,658,163, which is a $1,445,039 or 6.5% increase from the 
2025-2026 Adopted Budget. The overall increase is a result of health care benefits, salaries, 
retirement (PSERS), tuition reimbursement, and utilities. Listed below is a summary of items that 
have made an impact on the 2026-2027 Proposed Budget. 

Salaries - The Collective Bargaining Agreement defines that the salary scale is to be calculated 
based on the average of the seven member district salary scales. Also included in the budget is an 
English Teacher. 

Benefits - The school has been self-insured for medical and prescription insurance since July 1, 
2006. Claims and fees are estimated to be $4,770,142 for 2026-2027, which is a 15% increase from 
2025-2026. The PSERS employer contribution rate is 33.59% for 2026-2027 as opposed to 34.00% 
for 2025-2026. The number of classes being taken for tuition reimbursement has increased 
significantly over the past year. 

Building Improvements and Equipment- the Capital Reserve will be utilized for building 
improvements and equipment for 2026-2027. 

Tuition District Revenue - 16 tuition students are budgeted for 2026-2027. Students enrolled in 
DCTS from Millersburg Area School District, Steelton-Highspire School District, and Upper 
Dauphin School District are classified as tuition students since these districts are not members of the 
consortium. Currently, 33 tuition students are enrolled in the 2025-2026 School Year. The tuition for 
a non-member district is $23,900 per student for 2026-2027. 

Member District Revenue - The 2026-2027 Proposed Budget includes a 7.0% increase in 
Member District Revenue. Member District contributions are calculated on a formula basis utilizing 
the Five-Year Average ADM. Increases/decreases for the Member Districts are as follows: 
CD $463,037 (6.1%),· DT-$16,918 (-3.1%); HA -$30,253 (-3.6%); HBG $290,519 (8.3%); 
LD $74,801 (5.9%); MA -$9,898 (-1.1%); and ST $416,786 (17.1%). 
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Dauphin County Technical School 
Proposed Budget Summary 

REVENUE 

CODE 

6000 

CATEGORY 

LOCAL SOURCES 

651 O Interest 
6941 Tuition Districts 
6946 Member Districts 
6992 Insurance Contributions 
6999 Miscellaneous 

TOTAL REVENUE FROM LOCAL SOURCES 

7000 STATE SOURCES 

7220 Career & Technical Education Subsidy 
7330 Health Services Subsidy 
781 O Social Security Subsidy 
7820 Retirement Subsidy 

TOTAL REVENUE FROM STATE SOURCES 

TOTAL APPROVED REVENUES 

2025-2026 
APPROVED 

BUDGET 

35,000 
567,935 

17,014,218 
162,862 
325,000 

18,105,015 

1,896,836 
20,000 

403,542 
1,787,731 

4,108,109 

22,213,124 

2026-2027 
PROPOSED 

BUDGET 

40,000 
352,535 

18,202,292 
195,633 
340,000 

19,130,460 

2,121,557 
21,330 

415,472 
1,819,344 

4,377,703 

23,508,163 

% 
CHANGE 

5.7% 

6.6% 

5.8% 

Note: Budgeted Revenues are $150,000 less than Budgeted Expenditures for 26/27 due to the utilization of 
the Health Care Fund Balance Reserve. 

Member District Contribution Breakdown 2025-2026 2026-2027 

Central Dauphin 7,566,378 8,029,415 
Derry Township 537,437 520,519 
Halifax Area 830,846 800,593 
Harrisburg 3,514,388 3,804,907 
Lower Dauphin 1,261,629 1,336,430 
Middletown Area 872,406 862,508 
Susquehanna Township 2,431,134 2,847,920 

17,014,218 18,202,292 7.0% 
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EXPLANATION OF THE REVENUE FUNCTIONS 

6000 REVENUE FROM LOCAL SOURCES 

Revenues from local sources reflect Member Districts' contributions and other 
revenue stemming from operations of the School. Member Districts' contributions 
are calculated utilizing the 5 Year Average ADM. Other revenue streams include 
interest, tuition from non-participating districts, health insurance contributions 
from employees and retirees, health insurance rebates and reimbursements, E-rate, 
and energy curtailment incentives. 

7000 REVENUE FROM STATE SOURCES 

Revenues from state sources reflect subsidies provided by the State of 
Pennsylvania. The school receives subsidies for career and technical education, 
health services, social security, and retirement. 

Note: The school receives federal and state grants, which are not reflected in this 
proposed budget. These budgets are presented to the Joint Operating Committee as they 
are awarded. 

2025/2026 Federal, State, & Local Grants 

Perkins - $895,775 

Funds are used to employ a Career Transition Counselor, three Para Educators, and 
Career Camp Counselors. Funds are used for professional development activities through 
TechLink and Capital Region Partnership for Career Development, student certifications, 
CTSO memberships, pre-apprenticeships, and tools for the CTE Programs. Lastly, funds 
were used to purchase Career & Technical equipment (33 MAC Studio Computers, 12 
Desktop Computers, 2 Data Testers, 2 Safety Extension Ladders, Tungsten Grinder, 7 
Fresh Air Respirators, 12 3D Printers, 12 Mini Mills, 12 Mini Lathes, 12 IV Pumps, 
Hospital Bed, Blanket Warmer, Modular Ice Machine, NC3 Hand Tool ID Certification 
Kit, Stainless Steel Table, Triple Deck Oven, NC3 Precision Measuring Certification Kit, 
Zeus Diagnostic Tool, 7 Twin Post Automotive Lifts, 2 Diesel Engines, Cylinder Head 
Replacement Kit, Engine Rebuild Kit, Waterjet Cutter, 12 Headwall Console Stations, 2 
Parts Washers, and Large Animal Wash Tub). 

Pass-Thru Grants - $9,283 

The school administers the Curriculum Development grant for the State. 

Collision Repair Education Foundation Benchmark Grant- $4,847 

Funds were used to purchase 2 UV Curing Systems and 7 Orbital Sanders. 
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School Safety & Mental Health Grants {PCCD) - $70,000 

Funds from the School Safety & Mental Health Grants were used to purchase digital 
signage, wireless access points, upgrade school gate guardian, motivational/inspirational 
signage, and install a security fence. 

Equipment Grant {Supplemental) - $353,018 

Funds from the Supplemental Equipment Grant were used to purchase 7 TECH Routers, 
10 Proto TRAK Retrofit Systems, 5 Snap-on Tool Sets, NC3 A/C Certification Kit, B26 
Loader, RTV Utility Vehicle, ZD Zero Turn Mower, Stair Climber, Bending Brake, 
SawStop Table Saw. 
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Dauphin County Technical School 
Proposed Budget Summary 

EXPENDITURES 

CODE CATEGORY 

1000 INSTRUCTIONAL SERVICES 

1100-100 Salaries (44 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-400 Purchased Property Services 
-500 Other Purchased Services 
-600 Supplies 
-700 Property 
-800 Other Objects 

TOTAL REGULAR PROGRAMS 

2025-2026 
APPROVED 

BUDGET 

3,241,662 
2,343,601 

15,000 
2,500 
8,000 

95,300 
3,000 

600 

5,709,663 

2026-2027 
PROPOSED 

BUDGET 

3,479,177 
2,798,148 

12,000 
2,500 

10,000 
98,995 

600 

6,401,420 

(Note: New English Teacher position & Reallocation of teacher position from Special Education) 

1200-100 Salaries (17 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-600 Supplies 
-800 Other Objects 

TOT AL SPECIAL PROGRAMS 

(Note: Reallocation of teacher position to Academics) 

1300-100 Salaries (39 FTE) 
-200 Employee Benefits 
-300 Purchased Professional and Technical Services 
-400 Purchased Property Services 
-500 Other Purchased Services 
-600 Supplies 
-700 Property 

TOTAL CAREER & TECHNICAL PROGRAMS 

(Note: Increase in Salary & Benefits) 

1400-100 Salaries (no FTE) 
-200 Employee Benefits 
-500 Other Purchased Services 

TOTAL OTHER PROGRAMS 

(Note: After School Tutoring) 

1,361,498 
970,260 

4,580 
3,025 

500 

2,339,863 

2,359,977 
1,792,165 

7,599 
33,300 

6,500 
703,695 

3,700 

4,906,936 

4,500 
1,896 
1,000 

7,396 

1,357,016 
1,035,719 

4,120 
3,530 

500 

2,400,885 

2,469,917 
2,025,990 

4,340 
32,990 
6,900 

737,630 

5,277,767 

7,000 
2,922 
1,000 

10,922 

% 
CHANGE 

12.1% 

2.6% 

7.6% 

47.7% 
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Dauphin County Technical School 
Proposed Budget Summary 

EXPENDITURES 
2025-2026 2026-2027 

APPROVED PROPOSED % 
CODE CATEGORY BUDGET BUDGET CHANGE 

2000 SUPPORT SERVICES 

2100-100 Salaries (10 FTE) 734,262 775,641 
-200 Employee Benefits 578,169 619,134 
-300 Purchased Professional and Technical Services 1,400 800 
-500 Other Purchased Services 600 1,500 
-600 Supplies 15,320 11,445 
-800 Other Objects 4,600 2,870 

TOTAL STUDENT 1,334,351 1,411,390 5.8% 

(Note: Increase in Salary & Benefits) 

2200-100 Salaries (6 FTE plus mentors, currlc. writing & coordinators) 665,374 672,729 
-200 Employee Benefits 605,756 721,236 
-300 Purchased Professional and Technical Services 145,450 169,900 
-400 Purchased Property Services 115,600 118,000 
-500 Other Purchased Services 15,200 14,480 
-600 Supplies 478,200 522,800 
-700 Property 
-800 Other Objects 28,315 18,350 

TOTAL INSTRUCTIONAL STAFF 2,053,895 2,237,495 8.9% 

(Note: Increase in Salary & Benefits; new MTSS Program; inflation on computers) 

2300-100 Salaries (9.1 FTE) 898,185 927,225 
-200 Employee Benefits 639,394 673,111 
-300 Purchased Professional and Technical Services 264,250 268,775 
-400 Purchased Property Services 1,000 2,000 
-500 Other Purchased Services 22,825 28,025 
-600 Supplies 85,825 93,025 
-800 Other Objects 8,065 11,460 

TOTAL ADMINISTRATION 1,919,544 2,003,621 4.4% 

(Note: Increase in Salary & Benefits) 

2400-100 Salaries (2 FTE) 106,778 111,455 
-200 Employee Benefits 91,653 105,156 
-300 Purchased Professional and Technical Services 2,000 1,000 
-400 Purchased Property Services 400 
-600 Supplies 6,200 5,640 

TOTAL PUPIL HEAL TH 207,031 223,251 7.8% 

(Note: Increase in Salary & Benefits) 

2500-100 Salaries (6 FTE) 482,727 390,631 
-200 Employee Benefits 344,957 358,400 
-300 Purchased Professional and Technical Services 56,500 56,500 
-400 Purchased Property Services 4,560 4,560 
-500 Other Purchased Services 26,500 22,800 
-600 Supplies 7,400 10,920 
-800 Other Objects 7,845 6,875 

TOTAL BUSINESS 930,489 850,686 -8.6% 

(Note: Eliminated a position) 
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Dauphin County Technical School 
Proposed Budget Summary 

EXPENDITURES 
2025-2026 

APPROVED 
CODE CATEGORY BUDGET 

2000 SUPPORT SERVICES (CONT.) 

2600-100 Salaries (10 FTE) 581,626 
-200 Employee Benefits 447,143 
-300 Purchased Professional and Technical Services 205,000 
-400 Purchased Property Services 201,000 
-500 Other Purchased Services 121,900 
-600 Supplies 702,300 
-700 Property 110,000 
-800 Other Objects 500 

TOTAL OPERATION AND MAINTENANCE 2,369,469 

(Note: Increase in Salary & Benefits) 

2800-1 oo Salaries (1 FTE) 121,540 
-200 Employee Benefits 130,049 
-300 Purchased Professional and Technical Services 30,000 
-500 Other Purchased Services 32,000 
-600 Supplies 
-800 Other Objects 

TOTAL SUPPORT SERVICES- CENTRAL 313,589 

(Note: Eliminated a position) 

2900-600 Supplies 2,000 

TOTAL OTHER SUPPORT SERVICES 2,000 

(Note: Reduction in Supplies due to utilization of CBC Wellness Credits) 

3000 OPERATION OF NON-INSTRUCTIONAL SERVICES 

3200-100 Salaries (44 Advisors) 
-200 Employee Benefits 
-800 Other Objects 

TOTAL STUDENT ACTIVITIES 

(Note: Increased CTSO Competition funding) 

TOTAL APPROVED EXPENDITURES 

Summary of the 2026-2027 Budget Increase 
Increase in Health Care & Ancillary Benefits 
Increase in Salaries 
increase in Services including Utilities 
Increase for PSERS 
increase in Supplies, Books, & Equipment 
increase in Miscellaneous 
Decrease in Building Improvements 

42,850 
18,048 
58,000 

118,898 

22,213,124 

2026-2027 
PROPOSED 

BUDGET 

598,826 
567,981 
210,000 
187,750 
136,500 
741,125 

365 

2,442,547 

76,250 
119,334 
27,090 
25,255 
10,600 

615 

259,144 

48,000 
20,035 
71,000 

139,035 

23,658,163 

1,020,849 
312,888 

76,196 
63,226 
34,295 
2,585 

(65,000) 

% 
CHANGE 

3.1% 

-17.4% 

-100,0% 

16.9% 

6.5% 

1,445,039 

10 



EXPLANATION OF THE EXPENDITURE FUNCTIONS 

The following statements will serve as a brief summary of the various functions 
performed to accomplish the objectives of the Dauphin County Technical School. 

1000 INSTRUCTIONAL-Those activities dealing directly with the interaction 
between teachers and students and related costs, which can be directly attributed to a 
program of instruction. 

1100 REGULAR PROGRAMS - Activities designed to provide our students 
with learning experiences of an academic nature that will work to prepare them as 
well-rounded citizens. 

Activities associated with the regular programs of instruction include English/ 
Language Arts, Reading, Mathematics, Science, Social Studies (Economics, 
Psychology & Sociology), Health & Physical Education, Business Education, 
Blue Print Reading, ninth-grade exploratory program, and other electives. 

1200 SPECIAL PROGRAMS - Activities designed primarily for students 
having special needs. 

1300 CAREER & TECHNICAL PROGRAMS - Approved programs which 
provide organized learning experiences designed to develop skills, knowledge, 
attitudes, and work habits in order to prepare individuals for entrance into and 
progress through various levels of employment in career and technical fields. 

Approved programs include Landscaping & Greenhouse Production, Dental 
Assistant, Nursing Foundations, Medical Assistant, Exercise & Sport Science, 
Culinary Arts, Computer Networking Technology, Engineering & Technical 
Design, Web Development & Design, Automotive Technology, Collision Repair 
Technology, Commercial Art, Diesel Technology, Agricultural Technology, 
Engineering & Machining Design, Carpentry, Building Construction Technology, 
Electrical Construction & Maintenance, Heating, Ventilation & Air Conditioning, 
Masonry, Cosmetology, Emergency & Protective Services, Veterinary Assistant, 
and Welding Technology. 

1400 OTHER INSTRUCTIONAL PROGRAMS -Activities designed to 
provide our students with learning experiences not included in the above 
functions. 

Activities include Home Bound Instruction. 
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2000 SUPPORT SERVICES - Those services that provide administrative, technical 
and logistical support to facilitate and enhance instruction. 

2100 SUPPORT SERVICES - STUDENTS -Activities designed to assess and 
improve the well-being of students to supplement the teaching process and to 
meet the applicable provision of the Public School Code of 1949. 

2200 SUPPORT SERVICES - INSTRUCTIONAL STAFF -Activities 
associated with assisting, supporting, advising and directing the instructional staff 
with or on the content and process of providing learning experiences for students. 

2300 SUPPORT SERVICES -ADMINISTRATION -Activities concerned 
with establishing and administering policy in connection with operating the 
system. 

2400 SUPPORT SERVICES - PUPIL HEALTH-Activities that provide 
students with appropriate nurse services. 

2500 SUPPORT SERVICES - BUSINESS - Activities concerned with paying, 
transporting, exchanging, and maintaining goods and services for the system. 

2600 OPERATION AND MAINTENANCE OF PLANT SERVICES -
Activities concerned with keeping the physical plant open, comfortable, and safe 
for use, and keeping the grounds, building and equipment in effective working 
condition and state of repair. 

2800 SUPPORT SERVICES - CENTRAL-Activities which support staff 
development services. 

2900 OTHER SUPPORT SERVICES - Activities concerned with programs for 
wellness. 

3000 OPERATION OF NON-INSTRUCTIONAL SERVICES -Those activities 
concerned with providing non-instructional services to students, staff or the community. 

3200 STUDENT ACTIVITIES - School sponsored activities under the 
guidance and supervision of staff. 

5000 OTHER EXPENDITURES AND FINANCING USES - The disbursement of 
governmental funds not classified in other functional areas that require budgetary and 
accounting control. 

5200 INTERFUNDS TRANSFERS - OUT - Transactions that withdraw 
money from one fund and place it in another without recourse. The General Fund 
provides funds to the Cafeteria and Adult & Continuing Education. 

12 



EXPLANATION OF THE EXPENDITURE OBJECTS 

The following statements will serve as a brief summary of the object code (service or 
goods) to be obtained as a result of the budgeted expenditures within each function: 

100 SALARIES - Gross salaries budgeted to employees of the system who are 
considered to be in positions of a permanent nature or hired temporarily, including 
personnel substituting for those in permanent positions. 

200 EMPLOYEE BENEFITS - Amounts paid by the system on behalf of the 
employees. Included are retirement, FICA, group insurance, workers' compensation, 
tuition reimbursement, and unemployment compensation. 

300 PURCHASED PROFESSIONAL AND TECHNICAL SERVICES - Services 
which by their nature require persons or firms with specialized skills and knowledge, 
such as legal and auditing. Included is registration fees for employee training. 

400 PURCHASED PROPERTY SERVICES - Services purchased to operate, repair, 
maintain, and rent property owned by the system, such as disposal services and 
building/equipment repairs and maintenance services. 

500 OTHER PURCHASED SERVICES - Services rendered by organizations or 
personnel not applicable to 300 or 400 services. Included are transportation, fire and 
liability insurance, communications, advertising and travel. 

600 SUPPLIES - Amounts paid for items of an expendable nature that are consumed, 
worn out, or deteriorate in use. Included are general supplies, electricity, gasoline, books, 
and periodicals. 

700 PROPERTY - Expenditures for the acquisition of fixed/capital assets including 
initial equipment, additional equipment, replacement of equipment, and building 
improvements. 

800 OTHER OBJECTS - Amounts paid for goods and services not otherwise classified 
in the 100 to 700 services. Included are dues and fees. 

900 OTHER FINANCIAL USES - Classifies transactions which record redemption of 
principal on long-term debt, authority obligations, and fund transfers. 
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Dauphin County Technical School 
Debt Service Payments - $19.405 Million Debt Issuance, Series 2015 

Ratio to Estimated Estimated 
School Districts: Consortium * Principal Interest Total 

Central Dauphin 44.75% 677,977.80 91,147.18 769,124.98 
Derry Township 15.95% 241,702.17 32,494.38 274,196.55 
Halifax Area 2.72% 41,167.82 5,534.59 46,702.41 
Lower Dauphin 14.30% 216,618.41 29,122.13 245,740.54 
Middletown Area 10.18% 154,155.06 20,724.57 174,879.63 
Susquehanna Township 12.10% 183,378.74 24,653.40 208,032.14 

1,515,000.00 203,676.25 1,718,676.25 

Year Rate Principal Interest Subtotal 

2027 2.550% 1,515,000.00 203,676.25 1,718,676.25 
2028 2.700% 1,550,000.00 163,435.00 1,713,435.00 
2029 2.800% 1,595,000.00 120,180.00 1,715,180.00 
2030 2.875% 1,640,000.00 74,275.00 1,714,275.00 
2031 3.000% 1,690,000.00 25,350.00 1,715,350.00 

7,990,000.00 586,916.25 8,576,916.25 

* Estimated Ratio to Consortium - payments are allocated according to the annual 
State Tax Equalization Board Market Values at the time such rental payments are due. 

** The Series of 2015 refunded the Series of 2007 Debt Issuance. 
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Dauphin County Technical School 
Capital Reserve Calculation 
Fiscal Year 2026-2027 

Member 2024 Ratio to Estimated 
District Market Value Consortium Contribution 

Central Dauphin 9,678,470,693 40.04% $ 10,009.36 
Derry Township 3,450,418,777 14.27% $ 3,568.38 
Halifax Area 587,691,073 2.43% $ 607.78 
Harrisburg 2,546,178,574 10.53% $ 2,633.23 
Lower Dauphin 3,092,335,720 12.79% $ 3,198.06 
Middletown 2,200,640,247 9.10% $ 2,275.88 
Susquehanna Township 2,617,822,875 10.83% $ 2,707.32 

Totals 24,173,557,959 100.00% $ 25,000.00 

(Note: Market Value is based on the State Tax Equalization Board Report 
obtained from the Dauphin County Assessment Office) 

Per the Joint Board Resolution, dated January 31, 2023, additional funding of the Capital Reserve 
Fund shall occur at the end of each fiscal year, shall be in a total sum not less than $25,000 each 
year, as established by 213 vote of the members of the JOG at its April meeting, and shall be paid 
(or credited from unexpended funds) on or before the end of each fiscal year. 
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Dauphin County Technical School 
Reserve Balances 
As of March 31, 2026 

Capital Reserve 

Beginning Balance (07/01/25) 
Interest (thru 03/31/26) 
Approved Expenditures 

Reserve Balance (03/31/26) 

Amount 

2,121,966.06 
24,134.58 

(620,145.00) 
1,525,955.64 

** The fund balance shall be determined by the JOC. 

2025/2026 utilization for roof restoration 

Health Care Reserve 

Beginning Balance (07/01/25) 
Interest (thru 03/31/26) 
Member District Surplus Distribution 

Reserve Balance (03/31 /26) 

Amount 

348,377.49 
6,953.52 

355,331.01 

** The fund balance shall not exceed 5% of the amount of the 
proposed expenditures for the current fiscal year. 

$200,000 will be utilized in 2025/2026 & $150,000 will be utilized in 2026/2027 

PSERS Reserve 

Beginning Balance (07/01/25) 
Interest (thru 03/31/26) 

Reserve Balance (04/30/26) 

Amount 

** The fund balance shall not exceed 15% of the amount of the 
proposed expenditures for the current fiscal year. 

Final utilization of PSERS Reserve was in 2020/2021 
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Dauphin County Technical School 
Member District Contribution & Non-Member Tuition Calculation 
Fiscal Year 2026-2027 

26/27 Enrollment & Contribution 
2026-2027 

Member 5 Yr. Average %of Proposed 
District Enrollment Enrollment Contribution 

Central Dauphin 471.04 44.11% $ 8,029,415 
Derry Township 30.54 2.86% $ 520,519 
Halifax Area 46.97 4.40% $ 800,593 
Harrisburg 223.21 20.90% $ 3,804,907 
Lower Dauphin 78.40 7.34% $ 1,336,430 
Middletown Area 50.60 4.74% $ 862,508 
Susquehanna Township 167.07 15.65% $ 2,847,920 

Totals 1067.83 100.00% $ 18,202,292 

Non-Member Tuition Calculation 

Total Budget/Tuition Base $ 23,658,163 

TuitionBase/Projected Enrollment 

Average Annual Debt Payment/Enrollment* 
(To be added to tuition until 2031) 

Tuition Reduction for 2026-2027 
TUITION 2026-2027 

* Approved by JOG 2/08 to be added until 2031 ($1,658,643 / 888.59) 

Projected Tuition Enrollment 
Projected Tuition Revenue 
Projected Debt Service Revenue 

2025-2026 Enrollment as of March 31st 

Millersburg Area 
Steelton Highspire 
Upper Dauphin 
Commonwealth Charter 

9th 10th 11th 
3 1 0 
2 5 2 
1 1 0 
0 0 0 

April 15, 2026 

2025-2026 
Approved 

Contribution 

$ 7,566,378 
$ 537,437 
$ 830,846 
$ 3,514,388 
$ 1,261,629 
$ 872,406 
$ 2,431,134 

$ 17,014,218 

FY 26-27 

$ 22,110.43 

$ 1,866.60 
$ 23,977.03 
$ (77.03} 

$ 23,900.00 

~ . 
$ 
$ 

352,534.44 
29,865.60 

12th 
2 
12 
3 
1 

$ 

$ 

$ 
$ 

% Change 

6.1% 
-3.1% 
-3.6% 
8.3% 
5.9% 
-1.1% 
17.1% 

7.0% 

FY 25-26 

20,379.01 

1,866.60 
22,245.61 

{95.61} 

22,150.00 

28 
567,935.20 

52,264.80 

Total 
6 

21 
5 
1 - 18 33 

Tuition 

2026-2027 
Contribution/ 

Avg. Enrollment 

2025-2026 
Contribution/ 

Avg. Enrollment 

Member District - w/o debt $ 
Tuition District - w/o debt $ 

Tuition District $ 

17,046.08 $ 
22,033.40 $ 
23,900.00 $ 

16,400.76 $ 
20,283.40 $ 
22,150.00 $ 

Increase 

645.32 
1,750.00 
1,750.00 

$ 4,987.32 Non-Member District Variance 

$ Change 

$ 463,037 
$ (16,917) 
$ (30,253) 
$ 290,519 
$ 74,801 
$ (9,898) 
$ 416,785 

$1,188,074 

7.9% 
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DCTS 
2026/2027 Budget 
Final Draft - 04/15/2026 

3/31/2026 Final Draft 
Approved Actual Anticipated Proposed Increase/ 

Revenues 2025-2026 2025-2026 2025-2026 2026-2027 {Decrease} 
Local 

Central Dauphin 7,566,378 7,566,378 7,566,378 8,029,415 463,037 6.1% 
Derry Township 537,437 537,437 537,437 520,519 (16,918) -3 .1% 
Halifax Area 830,846 830,846 830,846 800,593 (30,253) -3.6% 
Harrisburg 3,514,388 3,514,388 3,514,388 3,804,907 290,519 8.3% 
Lower Dauphin 1,261,629 1,261,629 1,261 ,629 1,336,430 74,801 5.9% 
Middletown Area 872,406 872,406 872,406 862,508 (9,898) -1 .1% 
Susquehanna Township 2,431,134 2,431 ,134 2,431 ,134 2,847,920 416,786 17.1% 
Tuition Districts (16 budgeted st~dents vs 28 budgeted for 25/26) 567,935 510,146 645,035 352,535 

" 
(215,400), t -~7;.9% 

Interest 35,000 33,377 42,377 40,000 5,000 14.3% 
Employees Insurance Contributions 133,776 77,325 118,681 136,676 2,900 2.2% 
Retirees Insurance Contributions 29,086 51,596 51 ,596 58,957 29,871 102.7% 
Energy Curtailment 20,000 10,000 (10,000) -50.0% 
Health Care Rebates & Reimbursements 280,000 101 ,556 252,256 300,000 20,000 7.1% 
Misc. Revenue 25,000 31 ,325 33,325 30,000 5,000 20.0% 
Heath Care'F:und 'Balance Contribution 200,000 150,QOO , 150,000 n/a 

State Subsidies 
Career & Technical Education 1,896,836 1,248,786 2,081 ,309 2,121 ,557 224,721 11.8% 
Health Services 20,000 21 ,330 21,330 1,330 6.7% 
Social Security 403,542 184,460 393,094 415,472 11 ,930 3.0% 
Retirement 1,787,731 827,128 1,698,1 83 1,819,344 31,613 1.8% 

22,213,124 20,079,917 22,551,404 23,658,163 1,445,039 6.5% 

Expenditures 
Fixed (School-Wide) 

Salaries 10,600,979 6,584,797 10,383,683 10,913,867 312,888 3.0% 
Retirement [33.59% vs. 34.00%] 3,575,462 2,137,368 3,396,366 3,638,688 63,226 1.8% 
Tuition Reim8ursement 180,000 126,888 214,848 246,000 t, '' 66,000 1. 35:_7°1o 

I ' I ' 
Health Care - Medical, Rx, Vision , Dental 3,307,517 2,990,873 4,306,035 4,229,354 921 ,837 27.9% 
Other Benefits - FICA, Life, LTD, WC, UC 900,112 523,429 853,430 933,124 33,012 3.7% 
Utilities 624,000 458,836 613,050 673,500 49,500 7.9% 

Variable 
Supplies 909,590 612,722 802,244 908,425 (1 ,165) -0.1% 
Books 75,175 35,632 44,624 74,675 (500) -0.7% 
Technology Supplies 561,400 547,311 567,759 649,060 1

• 87,690 15.6°/o 
Equipment 51 ,700 51 ,689 51 ,689 (51,700) -100.0% 
Services 1,1 28,264 894,195 1,070,400 1,154,960 26,696 2.4% 
Building Improvements 65,000 44,401 44,401 (65,000) -100.0% 
Travel & Food 125,500 84,269 102,769 123,875 (1,625) -1 .3% 
Transfers [Adult Education & Cafeteria] n/a 
Miscellaneous 108,425 31,480 91,480 112,635 4,210 3.9% 

22,213,124 15,123,890 22,542,778 23,658,163 1,445,039 6.5% 

Estimated Surplus for 2025/2026 8,6261 
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For 

Your 

Support 
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General Fund Budget Approval

Date of Adoption of the General Fund Budget:

President of the Board - Original Signature Required Date

Secretary of the Board - Original Signature Required Date

Chief School Administrator - Original Signature Required Date

Contact Person Telephone Extension

Email Address

Jodie  Dermo (717)534-2501 Extn :3252 

jdermo@hershey.k12.pa.us

Printed 4/30/2026 10:07:58 AM

LEA Name :  115221753  DauphinDerry Township SD County :AUN Number :Class :  3

FINAL GENERAL FUND BUDGET
Fiscal Year  2026-2027

Page 1



No school district shall approve an increase in real property taxes unless it has adopted a budget that includes an estimated, 
ending unreserved undesignated fund balance (unassigned) less than the specified percentage of its total budgeted 
expenditures:

Did you raise property taxes in SY 2026-2027 (compared to 2025-2026 )? Yes

If yes, see information below, taken from the 2026-2027 General Fund Budget.

No

x

The Estimated Ending Unassigned Fund Balance is within the allowable limits. Yes

No

x

I hereby certify that the above information is accurate and complete.

SIGNATURE OF SUPERINTENDENT DATE

2026

Total Budgeted Expenditures Fund Balance % Limit
(less than)

Less Than or Equal to $11,999,999 12.0%

Between $12,000,000 and $12,999,999 11.5%

Between $13,000,000 and $13,999,999 11.0%

Between $14,000,000 and $14,999,999 10.5%

Between $15,000,000 and $15,999,999 10.0%

Between $16,000,000 and $16,999,999 9.5%

Between $17,000,000 and $17,999,999 9.0%

Between $18,000,000 and $18,999,999 8.5%

Greater Than or Equal to $19,000,000 8.0%

Total Budgeted Expenditures $81595530

Ending Unassigned Fund Balance $3428312

Ending Unassigned Fund Balance as a percentage
(%) of Total Budgeted Expenditures

4.20%

DUE DATE: AUGUST 15,

SCHOOL DISTRICT : 

 115221753 DauphinDerry Township SD

COUNTY : AUN :

Printed 4/30/2026 10:08:00 AM

CERTIFICATION OF ESTIMATED ENDING FUND BALANCE
FROM 2026-2027 GENERAL FUND BUDGET

24 PS 6-688

(10/2010)
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Val Number Description Justification

1010 Budget Approval Date is required before submission on Contact Screen and 
cannot be a future date.

2300 Tax Data: 7340 State Property Tax Reduction Allocation amount entered must 
match PDE amount. Please correct on Tax Data Screen. 

������������7340 LEA Amount: $1,169,570.00 
������������7340 PDE Amount: $0.00 

8080 Ending Fund Balance Entry and Budgetary Reserve: If 0850 Estimated Ending 
Unassigned Fund Balance is not equal to 0, a justification must be entered below.

Amount needed for four weeks operating 
expenses.

8150 Ending Fund Balance Entry and Budgetary Reserve: If 0830 Committed Fund 
Balance is not equal to 0, a justification must be entered below.

These funds are committed for Capital Reserve 
Elementary School Building Project, Retirement, 
and Health Benefits.

2026-2027 Final General Fund Budget Validations

Page -  1 of 1

LEA : 115221753 Derry Township SD

Printed 4/30/2026 10:08:04 AM
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ITEM AMOUNTS

Estimated Beginning Unreserved Fund Balance Available for Appropriation and Reserves Scheduled For Liquidation 
During The Fiscal Year

0810 Nonspendable Fund Balance 185,989

0820 Restricted Fund Balance

0830 Committed Fund Balance 13,100,000

0840 Assigned Fund Balance

0850 Unassigned Fund Balance 4,174,062

Total Estimated Beginning Unreserved Fund Balance Available for Appropriation and Reserves Scheduled For Liquidation 
During The Fiscal Year $17,274,062

Estimated Revenues And Other Financing Sources

 6000 Revenue from Local Sources 59,075,050

 7000 Revenue from State Sources 18,286,385

 8000 Revenue from Federal Sources 888,345

 9000 Other Financing Sources 2,600,000

Total Estimated Revenues And Other Financing Sources $80,849,780

Total Estimated Fund Balance, Revenues, and Other Financing Sources Available for Appropriation $98,123,842

2026-2027 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Budget Summary

Page -  1 of 1

LEA : 115221753 Derry Township SD

Printed 4/30/2026 10:08:05 AM
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Amount

 REVENUE FROM LOCAL SOURCES
6111  Current Real Estate Taxes 43,215,579

6112  Interim Real Estate Taxes 400,000

6113  Public Utility Realty Taxes 48,800

6114  Payments in Lieu of Current Taxes - State / Local 1,194,830

6140  Current Act 511 Taxes - Flat Rate Assessments 179,900

6150  Current Act 511 Taxes - Proportional Assessments 10,940,000

6400  Delinquencies on Taxes Levied / Assessed by the LEA 1,000,000

6500  Earnings on Investments 1,250,000

6700  Revenues from LEA Activities 194,700

6800  Revenues from Intermediary Sources / Pass-Through Funds 322,780

6910  Rentals 58,250

6960  Services Provided Other Local Governmental Units / LEAs 60,000

6990  Refunds and Other Miscellaneous Revenue 210,211

 REVENUE FROM LOCAL SOURCES $59,075,050

 REVENUE FROM STATE SOURCES
7111  Basic Education Funding-Formula 6,123,016

7271  Special Education funds for School-Aged Pupils 1,669,916

7311  Pupil Transportation Subsidy 563,410

7312  Nonpublic and Charter School Pupil Transportation Subsidy 58,000

7320  Rental and Sinking Fund Payments / Building Reimbursement Subsidy 85,580

7330  Health Services (Medical, Dental, Nurse, Act 25) 65,000

7340  State Property Tax Reduction Allocation 1,169,570

7360  Safe Schools 200,430

7531  Ready to Learn-Foundation 515,556

7532  Ready to Learn-Adequacy Supplement 229,796

7599  Other State Revenue Not Listed Elsewhere in the 7000 Series 5,500

7810  State Share of Social Security and Medicare Taxes 1,450,000

7820  State Share of Retirement Contributions 6,150,611

 REVENUE FROM STATE SOURCES $18,286,385

 REVENUE FROM FEDERAL SOURCES
8514  Title I - Improving the Academic Achievement of the Disadvantaged 448,573

8515  Title II - Preparing, Training, and Recruiting High Quality Teachers and 
Principals

64,432

8517  Title IV - 21st Century Schools 39,742

2026-2027 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Detail

Page -  1 of 2

LEA : 115221753 Derry Township SD

Printed 4/30/2026 10:08:07 AM
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Amount

 REVENUE FROM FEDERAL SOURCES
8810  School-Based Access Medicaid Reimbursement Program (SBAP) 
Reimbursements (Access)

335,598

 REVENUE FROM FEDERAL SOURCES $888,345

 OTHER FINANCING SOURCES
9390  Permanent Fund Transfers 2,600,000

 OTHER FINANCING SOURCES $2,600,000

TOTAL ESTIMATED REVENUES AND OTHER SOURCES 80,849,780

2026-2027 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Detail

Page -  2 of 2

LEA : 115221753 Derry Township SD

Printed 4/30/2026 10:08:07 AM
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Act 1 Index (current):   3.5%

Calculation Method: Rate             

Approx. Tax Revenue from RE Taxes: $43,215,579

Amount of Tax Relief for Homestead Exclusions                $1,169,570

Total Approx. Tax Revenue: $44,385,149

Approx. Tax Levy for Tax Rate Calculation: $45,629,013

Dauphin Total

I.

2025-26 Data

a. Assessed Value $2,166,946,100 $2,166,946,100

b. Real Estate Mills 20.3387

2026-27 Data

c. 2024 STEB Market Value $3,450,418,777 $3,450,418,777

d. Assessed Value $2,167,597,600 $2,167,597,600

e. Assessed Value of New Constr/ Renov $0 $0

II.

2025-26 Calculations

f. 2025-26 Tax Levy $44,072,867 $44,072,867

(a * b)

2026-27 Calculations

g. Percent of Total Market Value 100.00000% 100.00000%

h. Rebalanced 2025-26 Tax Levy $44,072,867 $44,072,867

(f Total * g)

i. Base Mills Subject to Index 20.3387

(h / a * 1000) if no reassessment

(h / (d-e) * 1000) if reassessment

III.

Calculation of Tax Rates and Levies Generated

j.  Weighted Avg. Collection Percentage 97.20225% 97.20225%

k. Tax Levy Needed $45,629,013 $45,629,013

(Approx. Tax Levy * g)

l. 2026-27 Real Estate Tax Rate 21.0505

(k / d * 1000)

m. Tax Levy Generated by Mills $45,629,013 $45,629,013

(l / 1000 * d)

n. Tax Levy minus Tax Relief for Homestead Exclusions $44,459,443

(m - Amount of Tax Relief for Homestead Exclusions)

o. Net Tax Revenue Generated By Mills $43,215,579

(n * Est. Pct. Collection)

2026-2027 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  1 of 3

AUN: 115221753 Derry Township SD

Printed 4/30/2026 10:08:09 AM

Multi-County Rebalancing Based on Methodology of Section 672.1 of School Code 

Page 8



Act 1 Index (current):   3.5%

Calculation Method: Rate             

Approx. Tax Revenue from RE Taxes: $43,215,579

Amount of Tax Relief for Homestead Exclusions                $1,169,570

Total Approx. Tax Revenue: $44,385,149

Approx. Tax Levy for Tax Rate Calculation: $45,629,013

Dauphin Total

IV.

Index Maximums

p. Maximum Mills Based On Index 21.0505

(i * (1 + Index))

q. Mills In Excess of Index 0.0000

(if (l > p), (l - p))

r. Maximum Tax Levy Based On Index $45,629,013 $45,629,013

(p / 1000 * d)

s. Millage Rate within Index? Yes

(If l > p Then No)

t. Tax Levy In Excess of Index $0 $0

(if (m > r), (m - r))

u.Tax Revenue In Excess of Index $0 $0

(t * Est. Pct. Collection)

V.

Information Related to Property Tax Relief

Assessed Value Exclusion per Homestead $10,814.00

Number of Homestead/Farmstead Properties 5100 5100

Median Assessed Value of Homestead Properties $151,100

2026-2027 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  2 of 3

AUN: 115221753 Derry Township SD

Printed 4/30/2026 10:08:09 AM

Multi-County Rebalancing Based on Methodology of Section 672.1 of School Code 

Page 9



Act 1 Index (current):   3.5%

Calculation Method: Rate             

Approx. Tax Revenue from RE Taxes: $43,215,579

Amount of Tax Relief for Homestead Exclusions                $1,169,570

Total Approx. Tax Revenue: $44,385,149

Approx. Tax Levy for Tax Rate Calculation: $45,629,013

Dauphin Total

State Property Tax Reduction Allocation used for: Homestead Exclusions $1,169,570 Lowering RE Tax Rate $0 $1,169,570

Prior Year State Property Tax Reduction Allocation used for: Homestead Exclusions $0 $0

Amount of Tax Relief from State/Local Sources $1,169,570

2026-2027 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  3 of 3

AUN: 115221753 Derry Township SD

Printed 4/30/2026 10:08:09 AM

Multi-County Rebalancing Based on Methodology of Section 672.1 of School Code 

Page 10



CODE

6111   Current Real Estate Taxes Amount of Tax Relief for
Homestead Exclusions

Tax Levy Minus Homestead
Exclusions

Net Tax Revenue
Generated By MillsCounty Name Taxable Assessed Value Real Estate Mills Tax Levy Generated by Mills Percent Collected

Dauphin 2,167,597,600 21.0505 45,629,013 97.20225%

Totals: 2,167,597,600 45,629,013 - 1,169,570 = 44,459,443 X 97.20225% = 43,215,579

Rate Estimated Revenue

6120 Current Per Capita Taxes, Section 679 $0.00 0

6140 Current Act 511 Taxes ±�Flat Rate Assessments Rate Add'l Rate (if appl.) Tax Levy Estimated Revenue

6141 Current Act 511 Per Capita Taxes $0.00 $0.00 0 0

6142 Current Act 511 Occupation Taxes ±�Flat Rate $0.00 $0.00 0 0

6143 Current Act 511 Local Services Taxes $5.00 $0.00 179,900 179,900

6144 Current Act 511 Trailer Taxes $0.00 $0.00 0 0

6145 Current Act 511 Business Privilege Taxes ±�Flat Rate $0.00 $0.00 0 0

6146 Current Act 511 Mechanical Device Taxes ±�Flat Rate $0.00 $0.00 0 0

6149 Current Act 511 Taxes, Other Flat Rate Assessments $0.00 $0.00 0 0

Total  Current Act 511 Taxes ±�Flat Rate Assessments 179,900 179,900
6150 Current Act 511 Taxes ±�Proportional Assessments Rate Add'l Rate (if appl.) Tax Levy Estimated Revenue

6151 Current Act 511 Earned Income Taxes 0.500% 0.000% 6,700,000 6,700,000

6152 Current Act 511 Occupation Taxes 250.00000 0.000 1,740,000 1,740,000

6153 Current Act 511 Real Estate Transfer Taxes 0.500% 0.000% 1,000,000 1,000,000

6154 Current Act 511 Amusement Taxes 0.500% 0.000% 1,500,000 1,500,000

6155 Current Act 511 Business Privilege Taxes 0.000 0.000 0 0

6156 Current Act 511 Mechanical Device Taxes ±�Percentage 0.000% 0.000% 0 0

6157 Current Act 511 Mercantile Taxes 0.000 0.000 0 0

6159 Current Act 511 Taxes, Other Proportional Assessments 0 0 0 0

Total  Current Act 511 Taxes ±�Proportional Assessments 10,940,000 10,940,000

Total Act 511, Current Taxes 11,119,900

Act 511 Tax Limit     --> 3,450,418,777 X 12 41,405,025

Market Value Mills (511 Limit)

2026-2027 Final General Fund Budget  Local Education Agency Tax Data

Page -  1 of 1
LEA : 115221753 Derry Township SD

Printed 4/30/2026 10:08:10 AM

REAL ESTATE, PER CAPITA (SEC. 679), EIT/PIT (ACT 1), LOCAL ENABLING (ACT 511)

Page 11



Tax 
Functio

n
Description

Tax Rate Charged in:
Percent

Change in
Rate

Less than
or equal to

Index
Index

Additional Tax Rate 
Charged in: Percent

Change in
Rate

Less than
or equal to

Index2025-26
(Rebalanced)

2026-27 2025-26
(Rebalanced)

2026-27

6111 Current Real Estate Taxes

Dauphin 20.3387 21.0505 3.50% Yes 3.5%     

Current Act 511 Taxes ±�Flat Rate Assessments

6143 Current Act 511 Local Services Taxes $5.00 $5.00 0.00% Yes 3.5%     

Current Act 511 Taxes ±�Proportional Assessments

6151 Current Act 511 Earned Income Taxes 0.500% 0.500% 0.00% Yes 3.5%     

6152 Current Act 511 Occupation Taxes 250.00000 250.00000 0.00% Yes 3.5%     

6153 Current Act 511 Real Estate Transfer Taxes 0.500% 0.500% 0.00% Yes 3.5%     

6154 Current Act 511 Amusement Taxes 0.500% 0.500% 0.00% Yes 3.5%     

2026-2027 Final General Fund Budget  Comparison of Tax Rate Changes to Index

Page -  1 of 1

LEA : 115221753 Derry Township SD

Printed 4/30/2026 10:08:12 AM
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Description Amount

1000  Instruction 

1100  Regular Programs - Elementary / Secondary 34,312,335
1200  Special Programs - Elementary / Secondary 11,424,454
1300  Vocational Education 183,497

Total  Instruction $45,920,286

2000  Support Services 

2100  Support Services - Students 2,486,333
2200  Support Services - Instructional Staff 3,569,403
2300  Support Services - Administration 5,258,494
2400  Support Services - Pupil Health 1,301,556
2500  Support Services - Business 939,949
2600  Operation and Maintenance of Plant Services 7,983,977
2700  Student Transportation Services 3,718,511
2800  Support Services - Central 2,061,687
2900  Other Support Services 108,815

Total  Support Services $27,428,725

3000  Operation of Non-Instructional Services 

3200  Student Activities 2,303,936
3300  Community Services 11,150

Total  Operation of Non-Instructional Services $2,315,086

5000  Other Expenditures and Financing Uses 

5100  Debt Service / Other Expenditures and Financing Uses 286,116
5200  Interfund Transfers - Out 5,645,317

Total  Other Expenditures and Financing Uses $5,931,433

Total Estimated Expenditures and Other Financing Uses $81,595,530

2026-2027 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Budget Summary

Page -  1 of 1

LEA : 115221753 Derry Township SD

Printed 4/30/2026 10:08:13 AM
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Description Amount

 1000  Instruction 

1100  Regular Programs - Elementary / Secondary
100  Personnel Services - Salaries 18,277,180
200  Personnel Services - Employee Benefits 12,201,617
300  Purchased Professional and Technical Services 885,682
400  Purchased Property Services 20,236
500  Other Purchased Services 1,479,261
600  Supplies 1,172,418
700  Property 190,011
800  Other Objects 85,930

Total Regular Programs - Elementary / Secondary $34,312,335

1200  Special Programs - Elementary / Secondary
100  Personnel Services - Salaries 4,498,014
200  Personnel Services - Employee Benefits 3,101,555
300  Purchased Professional and Technical Services 2,414,999
400  Purchased Property Services 256
500  Other Purchased Services 1,214,701
600  Supplies 191,181
800  Other Objects 3,748

Total Special Programs - Elementary / Secondary $11,424,454

1300  Vocational Education
100  Personnel Services - Salaries 46,761
200  Personnel Services - Employee Benefits 20,004
300  Purchased Professional and Technical Services 65,000
500  Other Purchased Services 6,592
600  Supplies 40,855
800  Other Objects 4,285

Total Vocational Education $183,497

 Total  Instruction $45,920,286

 2000  Support Services 

2100  Support Services - Students
100  Personnel Services - Salaries 1,493,012
200  Personnel Services - Employee Benefits 924,023
300  Purchased Professional and Technical Services 20,000
400  Purchased Property Services 1,864
600  Supplies 43,371
800  Other Objects 4,063

Total Support Services - Students $2,486,333

2200  Support Services - Instructional Staff
100  Personnel Services - Salaries 1,858,275
200  Personnel Services - Employee Benefits 1,468,451
300  Purchased Professional and Technical Services 87,215
400  Purchased Property Services 1,299
500  Other Purchased Services 41,538

2026-2027 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail

Page -  1 of 4

LEA : 115221753 Derry Township SD

Printed 4/30/2026 10:08:14 AM
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Description Amount

600  Supplies 79,368
700  Property 10,000
800  Other Objects 23,257

Total Support Services - Instructional Staff $3,569,403

2300  Support Services - Administration
100  Personnel Services - Salaries 2,631,594
200  Personnel Services - Employee Benefits 1,759,041
300  Purchased Professional and Technical Services 581,318
400  Purchased Property Services 37,926
500  Other Purchased Services 88,283
600  Supplies 103,762
700  Property 5,000
800  Other Objects 51,570

Total Support Services - Administration $5,258,494

2400  Support Services - Pupil Health
100  Personnel Services - Salaries 730,770
200  Personnel Services - Employee Benefits 509,384
300  Purchased Professional and Technical Services 43,255
400  Purchased Property Services 2,890
600  Supplies 12,812
700  Property 1,338
800  Other Objects 1,107

Total Support Services - Pupil Health $1,301,556

2500  Support Services - Business
100  Personnel Services - Salaries 510,967
200  Personnel Services - Employee Benefits 295,896
400  Purchased Property Services 17,857
500  Other Purchased Services 37,260
600  Supplies 47,380
800  Other Objects 30,589

Total Support Services - Business $939,949

2600  Operation and Maintenance of Plant Services
100  Personnel Services - Salaries 2,530,081
200  Personnel Services - Employee Benefits 2,032,342
300  Purchased Professional and Technical Services 189,159
400  Purchased Property Services 1,202,251
500  Other Purchased Services 344,466
600  Supplies 1,428,184
700  Property 223,363
800  Other Objects 34,131

Total Operation and Maintenance of Plant Services $7,983,977

2700  Student Transportation Services
100  Personnel Services - Salaries 1,540,498
200  Personnel Services - Employee Benefits 1,201,083
300  Purchased Professional and Technical Services 10,637

2026-2027 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Description Amount

400  Purchased Property Services 19,570
500  Other Purchased Services 687,509
600  Supplies 254,050
700  Property 1,400
800  Other Objects 3,764

Total Student Transportation Services $3,718,511

2800  Support Services - Central
100  Personnel Services - Salaries 665,780
200  Personnel Services - Employee Benefits 385,569
300  Purchased Professional and Technical Services 120,335
400  Purchased Property Services 18,620
500  Other Purchased Services 197,179
600  Supplies 666,258
800  Other Objects 7,946

Total Support Services - Central $2,061,687

2900  Other Support Services
500  Other Purchased Services 53,710
800  Other Objects 55,105

Total Other Support Services $108,815

 Total  Support Services $27,428,725

 3000  Operation of Non-Instructional Services 

3200  Student Activities
100  Personnel Services - Salaries 1,077,492
200  Personnel Services - Employee Benefits 501,444
300  Purchased Professional and Technical Services 260,729
400  Purchased Property Services 78,795
500  Other Purchased Services 120,720
600  Supplies 151,316
700  Property 71,585
800  Other Objects 41,855

Total Student Activities $2,303,936

3300  Community Services
100  Personnel Services - Salaries 7,833
200  Personnel Services - Employee Benefits 3,317

Total Community Services $11,150

 Total  Operation of Non-Instructional Services $2,315,086

 5000  Other Expenditures and Financing Uses 

5100  Debt Service / Other Expenditures and Financing Uses
900  Other Uses of Funds 286,116

Total Debt Service / Other Expenditures and Financing Uses $286,116

5200  Interfund Transfers - Out
900  Other Uses of Funds 5,645,317

2026-2027 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Description Amount

Total Interfund Transfers - Out $5,645,317

 Total  Other Expenditures and Financing Uses $5,931,433

TOTAL EXPENDITURES $81,595,530

2026-2027 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Cash and Short-Term Investments 06/30/2026 Estimate 06/30/2027 Projection

General Fund 28,460,200 22,816,402

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

&DSLWDO�5HVHUYH�)XQG���������������

&DSLWDO�5HVHUYH�)XQG��������� 2,210,580 1,456,000

Other Capital Projects Fund 10,490,000 3,860,400

Debt Service Fund

Food Service / Cafeteria Operations Fund 714,611 789,440

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund 632,000 324,618

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

Permanent Fund 59,480,000 64,100,000

Total Cash and Short-Term Investments $101,987,391 $93,346,860

Long-Term Investments 06/30/2026 Estimate 06/30/2027 Projection

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

&DSLWDO�5HVHUYH�)XQG���������������

&DSLWDO�5HVHUYH�)XQG���������

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

2026-2027 Final General Fund Budget  Schedule Of Cash And Investments (CAIN)
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Long-Term Investments 06/30/2026 Estimate 06/30/2027 Projection

Permanent Fund

Total Long-Term Investments

TOTAL CASH AND INVESTMENTS $101,987,391 $93,346,860

2026-2027 Final General Fund Budget  Schedule Of Cash And Investments (CAIN)
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Long-Term Indebtedness 06/30/2026 Estimate 06/30/2027 Projection

General Fund

0510  Bonds Payable 21,004,505 17,483,505

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total General Fund $21,004,505 $17,483,505

Public Purpose (Expendable) Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Athletic / School-Sponsored Extra Curricular Activities Fund

2026-2027 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2026 Estimate 06/30/2027 Projection

&DSLWDO�5HVHUYH�)XQG���������������
0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total &DSLWDO�5HVHUYH�)XQG���������������
&DSLWDO�5HVHUYH�)XQG���������

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total &DSLWDO�5HVHUYH�)XQG���������
Other Capital Projects Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Capital Projects Fund

Debt Service Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Debt Service Fund

2026-2027 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2026 Estimate 06/30/2027 Projection

Food Service / Cafeteria Operations Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Food Service / Cafeteria Operations Fund

Child Care Operations Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Child Care Operations Fund

Other Enterprise Funds

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Enterprise Funds

Internal Service Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Internal Service Fund

2026-2027 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2026 Estimate 06/30/2027 Projection

Private Purpose Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Private Purpose Trust Fund

Investment Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Investment Trust Fund

Pension Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Pension Trust Fund

Activity Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Activity Fund

2026-2027 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2026 Estimate 06/30/2027 Projection

Other Agency Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Agency Fund

Permanent Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease and Other Right-To-Use Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Permanent Fund

Total Long-Term Indebtedness $21,004,505 $17,483,505

2026-2027 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Short-Term Payables 06/30/2026 Estimate 06/30/2027 Projection

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

&DSLWDO�5HVHUYH�)XQG���������������

&DSLWDO�5HVHUYH�)XQG���������

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

Permanent Fund

Total Short-Term Payables

TOTAL INDEBTEDNESS $21,004,505 $17,483,505

2026-2027 Final General Fund Budget  Schedule Of Indebtedness (DEBT)

Page -  6 of 6

LEA : 115221753 Derry Township SD

Printed 4/30/2026 10:08:15 AM

Page 25



Account Description Amounts

0810  Nonspendable Fund Balance 185,989

0820  Restricted Fund Balance

0830  Committed Fund Balance 13,100,000

0840  Assigned Fund Balance

0850  Unassigned Fund Balance 3,428,312

Total Ending Fund Balance - Committed, Assigned, and Unassigned $16,528,312

5900  Budgetary Reserve

Total Estimated Ending Committed, Assigned, and Unassigned Fund Balance and Budgetary Reserve $16,714,301

2026-2027 Final General Fund Budget  Fund Balance Summary (FBS)
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CAIU BOARD HIGHLIGHTS 
 

The following actions were taken at the April 23, 2026 meeting, held in the Board Room 

of the Capital Area Intermediate Unit. 
 

Click HERE for the 4/23/26 Board Meeting agenda & Attachments 
 
Our Mission: Provides innovative support and services in partnership with schools, families, and 

communities to build capacity and model courageous leadership to help them be great. #BeGreat 

Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the 

Capital Area. #ChangingLives 

WORK SESSION ITEMS 
 2026-2027 CAIU Special Education Plan was available for the Board’s review. 

 Biology Curriculum was available for the Board’s review and will be up for approval next 

month.  

 Executive Director Evaluation Committee - The Board reviewed the new system and 

process for the 25-26 Executive Director evaluation. Board Members are to complete the 

evaluation in SuperEval by May 15. The Committee will present the evaluation summary 

to the Board during Executive Session at the May 28 Board Meeting. The Board 

President and Committee Chair will meet with Dr. Saia to present her final evaluation by 

June 30. 

 CAIU Information Item – CAIU Graduations. Board Members that are interested in 

attending any of the following CAIU Graduations are to contact Rennie Gibson or Dr. 

Andria Saia:  
o Tuesday, May 26, 2026, 6pm, UPMC, Brady Building, 205 S Front St, Hbg. 

17104 – UPMC Graduation Ceremony 

http://www.caiu.org/
https://app.agendamanager.com/caiu/meetings/75527/agendas/83008
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o Wednesday, May 27, 2026 6pm, CAIU Enola (Meadow/Keystone Room) – Hill 

Top, District-Based Classroom, Future Ready Work Immersion Program 

Graduation 

o Thursday, May 28, 2026, 6:00pm, Penn State Hershey Medical Center- 
Project SEARCH Graduation Ceremony 

o Tuesday, June 2, 2026, 9:30am, Diakon Center Point, Diakon Center Point 

Graduation 

o Tuesday, June 9, 2026, 2:00pm - 10 Opportunity Drive, Loysville, PA - 
Loysville Youth Development Center Graduation - Please RSVP no later than 

May 28 

APPROVED ACTION ITEMS  
 Approval of Board Meeting Minutes – 3/26/26 
 Treasurer’s Report for March 2026 – a total of $23,172,259.29 in receipts and 

$21,084,207.84 in expenses. 
o Payment of Bills – March 2026 

o Summary of Operations for March 2026 showing revenues of $100,865,338.73 

and $89,759,489.87 in expenses. 
 Budget Administration Items 

o 2025-26 Budget Revision A - ANPS 

o 2025-26 Budget Revision - Transportation 

o 2025-26 Budget Revision - ELECT 

o 2025-26 Budget Revision A - ESL 

o 2025-26 Budget Revision A - School-Age 

o 2025-26 Budget Revision A - KSCA 

o 2025-26 Budget Revision - LYDC 

o 2025-26 Budget Revision - LYDC Title ID 

o 2025-26 Budget Revision A - Online Learning Association 

o 2025-26 Budget Revision A - Professional Services  

o 2025-26 Budget Revision - School-Age ACCESS 

o 2025-26 Budget Revision A - Technology Entrepreneurial 

o 2025-2027 Original Budget - Job Training & Education Programs Grant 

 Other Business Items 
o April 2026 Contracts  

 

http://www.caiu.org/
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 Policies & Programs 

o 2026-27 Educational Services Consultant Calendar 

o 2026-27 Student Services Calendars 

o Second Reading, Revised Policy #124 - Alternative Instruction  

o First Reading, Revised Policy #202 - Eligibility of Nonresident Students 

o First Reading, Revised Policy #207 - Confidential Communications of Students 

 Job Descriptions 

o Second Reading, New Position Description - Registered Behavior Technician 

(RBT) 

 Personnel Items  

o See attached Personnel report.  

EXECUTIVE DIRECTOR’S REPORT 

 Click here to read the April 2026 All-In! Newsletter 
 Dr. Andria Saia reported that the All-in! Newsletter was available for the Board’s review. 

She highlighted the cover photo of students from Wales that recently visited the U.S. to 

shadow students from Mechanicsburg and Susquehanna Township school districts.  

 Dr. Saia provided an update on the Capital Area Pathways to Teaching program (CAPT) 

that was created two years ago. CAPT is a job-embedded, employer funded option for 

school employees seeking a teacher certification to earn associate and bachelor’s 

degrees in education, or a post-baccalaureate teacher certification. This program seeks 

to remove barriers for paraprofessionals already working in schools to earn a teacher 

certification and help local school districts address teacher staffing needs. This year, we 

are seeing some significant results as we’ll have eight graduates this spring, two in the 

summer, and seven this winter, all graduating with a teaching certification. In addition, 

we have recently been awarded a grant for a certified apprenticeship program. Click this 

link for more information on our CAPT program. 

 
UPCOMING MEETINGS:   

Next CAIU Board Meeting: Thursday, May 28, 2026, 8:00 a.m., Board Room, CAIU 
Enola Office, 55 Miller Street, Enola, PA, 17025 and posted on our website, at 

www.caiu.org.Time of Meetings: 8:00 a.m. 

  

http://www.caiu.org/
https://online.fliphtml5.com/jplmp/All-In-April-2026/#p=1
https://www.caiu.org/careers/capt/about-capt
https://www.caiu.org/careers/capt/about-capt
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April 23, 2026, APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  
 SUZANNE DRDA, Physical Therapist, OT/PT Program, effective June 3, 2026.  Reason: 

Retirement after more than 16 years of continuous CAIU service. 

 MEGHAN KERSTETTER, Floater Teacher, Student Services Team, effective April 2, 

2026.  Reason: Personal. 

 CATHRYN MYERS, Teacher, Student Services Team, effective September 2, 2026.  

Reason: Retirement after 27 years of continuous CAIU service. 

 MARGARET TAYLOR-MAKUCH, Educational Consultant, Equitable Participation 

Program, effective June 30, 2026.  Reason: Retirement after more than 12 years of 

continuous CAIU service. 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT:    
 CATHY COLE, Paraeducator, effective date to be determined.  Assignment: Educational 

Paraprofessional, Early Intervention Program with base salary of Tier 2, $30,020 for 190 

days of service will be prorated based on the number of days worked with additional new 

hire days as required.  This is a new position funded through the Early Intervention 

budgets. 

 HAILEY CONRAD, Professional, effective May 4, 2026.  Assignment: Occupational 

Therapist, Early Intervention Program with base salary of Masters+45, Step 1, $63,091 

for 190 days of service and will be prorated based on the number of days worked with 

additional new hire days as required.  This is a new position funded through the Early 

Intervention and OT/PT budgets. 

 LIAM FURLONG, Intern, Technology Team, effective July 6, 2026 until the end of the 

2026-2027 school year.  Hourly rate will be $15.00.  This is a temporary intern position 

funded through the DP GO budget. 

 ELIZABETH NOSS, Temporary Professional, effective July 1, 2026.  Assignment: 

Speech and Language Pathologist, Early Intervention Program with base salary of 

Masters+15, Step 1, $62,853 for 190 days of service with additional new hire days as 

required. This is a new position funded through the Early Intervention budgets. 

 JULIA PEARL, Professional, effective July 13, 2026.  Assignment: Inclusion Consultant, 

Early Intervention Program with base salary of Bachelors, Step 7, $63,992 for 190 days 

http://www.caiu.org/
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of service will be prorated for a total of 185 days with additional new hire days as 

required. This is a new position funded through the Early Intervention budgets. 

 ALEC SHREFFLER, Intern, Technology Team, effective July 6, 2026 until the end of the 

2026-2027 school year.  Hourly rate will be $15.00.  This is a temporary intern position 

funded through the DP GO budget. 

 

CHANGE OF STATUS:    
 CATHY O’CONNOR, from a full-time Educational Paraprofessional in the Multiple 

Disabilities Support Program to a part-time Head Cook in the Food Services Program, 

effective April 20, 2026. Change of status results in a change of salary to $18.41 per 

hour. 

 THERESA SMITH, Program Assistant, change in retirement effective date from June 30, 

2026, to May 21, 2026. 

CHANGE OF SALARY:    
 ASHLEY HOFFER, Student Services Coordinator, Student Services Team, change of 

salary to $57,800 effective May 1, 2026.  This salary adjustment is being made to 

maintain employee’s compa-ratio, based on updates to the position’s job description and 

pay range. 

 

http://www.caiu.org/

	 Click here to read the April 2026 All-In! Newsletter

