Combined Agenda/Regular Meeting April 28, 2026

Sayreville, New Jersey
April 28, 2026
6:30 PM

Pursuant to notice posted at the Board Offices, given to each Board member, two local
newspapers, and the Borough Clerk as required by Chapter 231, Public Law 1975, the Board
of Education of the Borough of Sayreville held a Regular Meeting on April 28, 2026. An
Executive Session took place at 6:30 P.M. followed by the Regular Meeting at 7:30 P.M.

Mr. Fernandez called the meeting to order at 6:30 P.M. Roll call: Mr. Callahan, Mrs. Hernandez,
Mrs. Napolitano, Mrs. Pabon, Mr. Smith, Mr. Walsh, and Mr. Fernandez. It must be noted that
Mrs. Bloom and Mrs. Maldonado were not present.

Also present were Superintendent Dr. Labbe, Assistant Superintendent Mr. Glock-Molloy,
Assistant Superintendent Mr. Knaster, Interim Business Administrator/Board Secretary Mrs.
Biesiada, Human Resources and Professional Development Dr. Aguiles, Director of Early
Childhood Curriculum and Instruction Dr. Burns, Director of Director of Curriculum and
Instruction (Grades 3-12) Mrs. Grossman, Director of Special Projects Mrs. Burtt, and Ms. Blair
of the Busch Law Group.

Motion by Mr. Smith, second by Mr. Callahan. Roll call vote. Seven yes votes recorded. Motion
carried. Yes votes recorded by Mr. Callahan, Mrs. Hernandez, Mrs. Napolitano, Mrs. Pabon,
Mr. Smith, Mr. Walsh, and Mr. Fernandez. The Board went into Executive Session at 6:33 P.M.
in accordance with the following resolution.

RESOLUTION

WHEREAS Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975 permits the
exclusion of the public from a meeting in certain circumstances; and

WHEREAS, this public body is of the opinion that such circumstances presently exist.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Borough of
Sayreville, County of Middlesex, State of New Jersey, as follows:

1. The public shall be excluded from discussion of and action upon the hereinafter
specified subject matters.

2. The general nature of the subject matter to be discussed is as follows:
e PERSONNEL (Including but not limited to agenda items)
e STUDENT MATTERS
e MATTERS FALLING UNDER ATTORNEY/CLIENT PRIVILEGE

3. TItis anticipated at this time that the above stated subject matter shall be made public at
such time as the need for non-disclosure no longer exists.

4. This Resolution shall take effect immediately.

The Board adjourned the Executive Session at 7:17 P.M. The Board reopened the meeting to
the public at 7:31 P.M.

Roll Call: Mrs. Bloom, Mr. Callahan, Mrs. Hernandez, Mrs. Napolitano, Mrs. Pabon, Mr.
Smith, Mr. Walsh, and Mr. Fernandez. It must be noted that Mrs. Maldonado was not present.

Also present were Superintendent Dr. Labbe, Assistant Superintendent Mr. Glock-Molloy,
Assistant Superintendent Mr. Knaster, Interim Business Administrator/Board Secretary Mrs.
Biesiada, Director of Human Resources and Professional Development Dr. Aguiles, Director
of Early Childhood Curriculum and Instruction Dr. Burns, Director of Curriculum and
Instruction (Grades 3-12), Mrs. Grossman, and Director of Special Projects Mrs. Burtt.

~1~



Combined Agenda/Regular Meeting April 28, 2026

The mission of the Sayreville Public Schools is to educate today’s learners to be tomorrow’s
leaders by providing all students with a high quality, challenging education that instills

st
character and enables our students to compete successfully in the 21 century.

PLEDGE TO THE FLAG

Led by Mr. Fernandez

MOMENT OF SILENCE

In Memoriam

of
Barbara Anderson
Former Board Member

APPROVAL OF MINUTES

Motion by Mrs. Pabon, second by Mr. Callahan. Eight yes votes recorded by Mrs. Bloom, Mr.
Callahan, Mrs. Hernandez, Mrs. Napolitano, Mrs. Pabon, Mr. Smith, Mr. Walsh, and Mr.
Fernandez. The Board approved the minutes of:

e Regular and Executive Session — Special Meeting - April 9, 2026
e Regular and Executive Session — April 14, 2026

STUDENT COUNCIL REPRESENTATIVES” COMMENTS

SWMHS — Morgan Koonce noted recent events including American Sign Language 2 students
traveling to Gallaudet University in Washington, D.C. and the Voter Registration Drive. She
concluded with an update on Spring Athletics.

SMS — Samantha Callahan noted upcoming events including the 8" Grade Semi-Formal. She
concluded with an update on Spring Athletics.

BOARD PRESIDENT’S COMMENTS

Mr. Fernandez noted recent and upcoming events at the Bombers Beyond Café and sponsored
by the South Amboy Sayreville Rotary Club. He concluded by thanking the staff in honor of
Teacher Appreciation Week.

BOARD VICE PRESIDENT’S COMMENTS

Mrs. Hernandez provided the following district highlights:

e Congratulations to the students on the two Sayreville War Memorial High School
Odyssey of the Mind teams that became State Champions recently with one team earning
the John Huster "350" Perfect Score Award. Both teams were invited to the Odyssey of
the Mind World Finals.

o Problem 1-Off the Rails earned st place, State Champions with a John Huster 350
perfect score award. The following are members of problem 1-Yilin Zheng, Ishaan
Chand, Shaylyn Zugcic, Daniel Autunnale, Sabrina Brown, Nicholas Bernardi, and
Anthony Vu.

o Problem 3-The Epic Quest earned 2nd place-The following are members of
problem 3-Ryan Lee, Soni Patel, Anthony Borovets, Joseph Schlenger, Madison
DeNicola, Allison Braun, and Taryn Stokes-Jones.

e (Congratulations to the members of the Sayreville War Memorial High School Health

Occupation Students of America (HOSA) Future Health Professionals listed below who
competed at the New Jersey Leadership Conference and earned an opportunity to
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compete at the International Leadership Conference in Indianapolis, IN, from June 16th
to June 21st.

Barbara James Service (1st Place) — Dev Shah, Shaili Shah, Yash Shah
Healthy Living (1st Place) — Sreeja Tadepalli

HOSA Happenings (2nd Place) — Nicholas Bernardi and Daniel Autunnale
Medical Innovation (2nd Place) — Nicholas Bernardi and Daniel Autunnale
Emotional Well Being Challenge — Aleksandra Kubik and Jasmin Nagpal

Congratulations to Kate Burns, a Sayreville War Memorial High School student in Mr.
Taylor's Filmmaking class whose amazing short documentary film about the Bombers
Beyond Cafe was selected as the winner of the New Jersey School Boards Association
Student Film Category for a New Jersey Documentary Short Award during the recent
Garden State Film Festival.

Congratulations to Sayreville War Memorial High School students Amir Ikram (12th
grade) and Polly Martinez Navia (11th grade), who are Sayreville’s 2025-26
MCSBA/MCASA Unsung Heroes.

Congratulations to Sayreville War Memorial High School Model Congress members
Rohit Gummadi, Ryan Lee, and Gia Modi who presented respective mock bills of
legislation to the Board of New Jersey Model Congress held at Ryder University.
Congratulations to Gia for the approval of her bill by the full House of Representatives
and the Senate of the United States of America Model Congress. Her bill proposal is
HGOV 111; To eliminate single-use plastics nationwide, encourage sustainable
alternatives and show plastic pollution's environmental and health impacts.

Congratulations to Doreen Consulmagno, the Student Assistance Coordinator at the
Sayreville Middle School for being named the 2026 recipient of the New Jersey
Counseling Association (NJCA) Compassionate Counselor Award.

Congratulations to Sayreville War Memorial High School student athletes Karina
Cardoso and Sam Jones for being named the Sayreville Greater Middlesex Conference
(GMC) Sportsmanship recipients.

Congratulations to the Sayreville Middle School Competition Cheer Team for winning
First Place in the All-Music Division at the New Jersey Cheer and Dance Coaches
Association State Championship Competition.

Congratulations to Andre Elias (3rd Grader at Wilson) and his younger brother Aleksi
Elias (1st Grader at Wilson) who won state gymnastics championships and will now be
competing in the USA Gymnastic Regional Championships. Aleksi won a Gold Medal
and Andre won three medals in three different events.

PRESENTATION

e SMS All-Music Competition Cheer Team 1% Place NJCDCA

State Champions

SWMHS Girls Basketball GMC White Division Champions

SWMHS Boys Swim Team White Division Champions

SWMHS Odyssey of the Mind State Champions of Problem 1-Off the Rails
SWMHS HOSA State Leadership Conference Champions

2024-25 NJDOE HIB Grades — Mr. Glock-Molloy

2026-27 School District Budget Presentation — Dr. Labbe

BOARD DISCUSSION ON BUDGET

Dr. Labbe discussed the budget which was amended from the advertised version.

The Board discussed the changes to the previously advertised budget.

Mrs. Pabon and Mr. Smith expressed concerns regarding employee health benefit plans

~3~



Combined Agenda/Regular Meeting April 28, 2026

mandated by the state.
Dr. Labbe and Ms. Hill (via Webex) responded.

PUBLIC HEARING ON BUDGET

Eileen Pabon, 155 Norton Street, South Amboy, encouraged the community to contact state
legislators about the structure of the health benefits program.

APPROVAL OF BUDGET

Motion by Mr. Callahan, second by Mr. Walsh. Seven yes votes recorded, one no vote recorded.
Motion carried. Yes votes by Mrs. Bloom, Mr. Callahan, Mrs. Hernandez, Mrs. Napolitano, Mr.
Smith, Mr. Walsh, and Mr. Fernandez. No vote by Mrs. Pabon.

ADOPTION OF BUDGET

The Board of Education of Sayreville approved the Proposed Budget for Fiscal Year 2026-2027
for submission as follows:

WHEREAS, in addition to the public hearing scheduled to be held on April 28, 2026,
the Board of Education discussed the 2026-2027 School District Budget and provided
opportunity for public comment at each Board meeting where the Board discussed the
2026-2027 Budget from January 20, 2026 through March 3, 2026; and

WHEREAS, the tentative 2026-2027 School District Budget requires the use of Health
Care Cost Adjustments in the amount of $6,893,841.00; and

WHEREAS, the tentative 2026-2027 School District Budget requires the use of
Maintenance Reserve Funds for facility maintenance improvements in the amount of
$507,000.00; and

WHEREAS, the tentative 2026-2027 School District Budget requires the use of
Emergency Reserve Funds for school security improvements in the amount of
$300,000.00; and

WHEREAS, the school district policy (Expenses - #9250) and N.J.A.C. 6A:23A-7.3
provides that the Board of Education shall establish in the annual school budget a
maximum expenditure for the 2026-2027 school year; and

WHEREAS, that the Sayreville Board of Education hereby establishes the school
district travel maximum for the 2026-2027 school year at the sum of $57,340.00 and be
it further resolved that the School Business Administrator shall track and record these
costs to ensure that the maximum is not exceeded. Current 2025-2026 school year
expenditures are $17,223.88 and the budget is $60,340.00; and

WHEREAS, the 2026-2027 Budget Comparison with Justification Reports include the
supporting documentation for this 2026-2027 Budget and also contains an itemization
of certain expenditures and revenues required under administrative regulations; and

NOW, THEREFORE, BE IT RESOLVED, that the Sayreville Board of Education
adopt the Proposed Tentative Budget for Fiscal Year 2026-2027 for the School District
General Fund Budget of $142,494,330.00 including a local tax levy $84,974,160.00; and

NOW, THEREFORE, BE IT RESOLVED, that the Sayreville Board of Education
adopt a Proposed Tentative Budget for fiscal school year 2026-2027 for the school
district special revenue fund budget of $14,844,845.00; and

NOW, THEREFORE, BE IT RESOLVED, that the Sayreville Board of Education
adopt a Proposed Tentative Budget for fiscal school year 2026-2027 for the school
district debt service fund budget of $10,644,720.00 including a local tax levy
$3,531,335.00.

~4 ~



Combined Agenda/Regular Meeting April 28, 2026

BOARD DISCUSSIONS

Personnel Committee Comments— Mr. Callahan advised the committee met and reviewed
open positions, the upcoming Career Fair, and substitute requirements.

Governance Committee Comments — Mrs. Napolitano advised the committee met and
discussed the use of internet enabled devices for the 2026-2027 school year and legislation.

Student Achievement Committee Comments — Mrs. Bloom advised the committee met and
discussed student testing and received an update on grants.

Middlesex County School Boards Association Update — Mrs. Bloom advised the Unsung
Heroes Banquet was a success, Sayreville War Memorial High School student Kate Burns will
be honored at the upcoming meeting, and the Sayreville War Memorial High School Hall of
Fame Induction Ceremony was recently held.

PUBLIC PARTICIPATION ON AGENDA ITMES ONLY

There were no public comments.

SUPERINTENDENT’S REPORT

A — VISION 2030: FINANCE & INFRASTRUCTURE
FINANCE

1. The Board of Education of Sayreville approved the Resolution on Transfers for the
month of February 2026.

2. The Board of Education of Sayreville approved the Transfer Spreadsheet in
accordance with S-1701 for the month of February 2026.

3. The Board of Education of Sayreville approved the Secretary Report for the month
of February 2026.

4. The Board of Education of Sayreville approved the Treasurer of School Monies
Report for the month of February 2026.

5. The Board of Education of Sayreville approved the list of bills dated April 28, 2026,
prepared by the Board Secretary in the amount of $4,950,614.56 for the Operating Account.

6. The Board of Education of Sayreville approved the list of bills dated May 10, 2026,
prepared by the Board Secretary in the amount of $158,181.81 for the Operating Account.

7. The Board of Education of Sayreville approved the list of bills dated April 28, 2026,
prepared by the Board Secretary in the amount of $254,758.77 for the Cafeteria Account.

8. The Board of Education of Sayreville approved the list of bills dated April 28, 2026,
prepared by the Board Secretary in the amount of $2,943,073.81 for the Medical Account.

9. The Board of Education of Sayreville approved the list of bills dated April 28, 2026,
prepared by the Board Secretary in the amount of $806,945.59 for the Prescription Account.

10. The Board of Education of Sayreville approved the list of bills dated April 28, 2026,
prepared by the Board Secretary in the amount of $63,520.75 for the Dental Account.

11. The Board of Education of Sayreville approved the list of bills dated April 28, 2026,
prepared by the Board Secretary in the amount of $515,574.07 for the Referendum Account.

12. The Board of Education of Sayreville approved the list of bills dated April 28, 2026,
prepared by the Board Secretary in the amount of $2,642.38 for the ESIP Account.
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13. The Board of Education of Sayreville approved the list of bills dated April 28, 2026,
prepared by the Board Secretary in the amount of $6,746.00 for the Athletics Account.

14. The Board of Education of Sayreville approved the March 2026 payroll, prepared
by the Board Secretary in the amount of $8,270,221.17 for the Payroll Account.

15. The Board of Education of Sayreville approved to accept a generous donation from
Mr. Eric Kutz and Family, in the estimated amount of $500.00, which includes materials and
labor, for reparations to the pitcher’s mound on the softball field at the Sayreville Middle School.

16. The Board of Education of Sayreville approved the submission of the Funding for
Optimal Comprehensive Universal Screeners (FOCUS) Grant application, which has a
maximum grant award of $14,152.00. The purpose of the grant is to support the district in
purchasing and implementing high-quality universal literacy screening tools to enhance early
literacy identification and instruction in Kindergarten through third grade.

17. The Board of Education of Sayreville approved Sayreville War Memorial High
School to use the Culture and Climate Funds in the total amount of $7,540.00 to purchase the
following:

Odyssey of the Mind World Finals Competition — Van Service - $3,040.00
Odyssey of the Mind — World Finals Competition — Shipping Services -  $4,500.00

18. The Board of Education of Sayreville approved a correction to a previously
approved a 48-month lease of the following Canon copiers under NJ State Contract 25-
COMG103708 for Copiers and Managed Print Services at the rates below and with a one-time
$125.00 documentation fee: (correction in bold)

1 — Canon IR Advance 49451 § 242.20 per month

3 — Canon IF C5140 $ 726.58 per month
4 — Canon IF 6155 $ 968.77 per month
5 — Canon IF 8195 $1,210.96 per month
6 — Canon IF 6170 $1,453.15 per month
7 — Canon IF 8186 $1,695.34 per month

19. The Board of Education of Sayreville retroactively approved the one-year extension
from April 1, 2026 to March 31, 2027 for Lawn Maintenance Services contract with Custom
Care Lawn Services at no cost increase; a copy of the unit cost per service and the contract are
on file in the Business Administrator’s office.

20. The Board of Education of Sayreville approved an extension of the lease agreement
between 132 Main Street LLC and the Sayreville Board of Education for the period of July 1,
2027 through June 30, 2030 with a three percent 3% annual increase beginning in the second
year of the lease as follows:

Location Annual Sum MonthlyRent Security Deposit
132 Main Street Unit 2 $34,200.00 $2,850.00 $2,775.00
132 Main Street Suit A & B $55,932.00 $4,661.00 NA

132 Main Street Unit D $35,976.00 $2,998.00 NA

21. The Board of Education of Sayreville approved the submission of the Land and
Building Acquisition (880 Main Street, Sayreville, NJ 08872) to be used for the District’s Bus
Transportation Complex to the New Jersey Department of Education, for review and
Department approval of an “other capital project” with no state funding and for amendment of
the Long-Range Facilities Plan to be consistent with the project requirements. Further, the Board
authorizes Spiezle Architectural Group Inc, to make the submission to the Department of
Education on behalf of the district.

e Bus Transportation Complex: XX-XXxX-XxxX-xx (final project # TBD)
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22. The Board of Education of Sayreville approved a contract with CDW
Government LLC for print management services with varied rates dependent upon printer
model, through ESCNJ Cooperative Purchasing Pricing System Technology Supplies and
Services #ESCNJ/AEPA-22G April 28, 2026 through June 30, 2029, in an amount to be
approved annually.

23. The Board of Education of Sayreville approved the following amended resolution:

BE IT RESOLVED that the Board of Education hereby appoints the following
Architectural Firm (“Firm”) and approves an amendment to the Agreement for
Professional Services between the Board and the Firm Spiezle Architectural Group, Inc.
The Board shall pay the Firm $27,960.00 for Professional Services related to the Kitchen
Hood Replacement at Sayreville Middle School. The fee will be paid using funds from
the Food Services Account.

BE IT FURTHER RESOLVED that notice of the award of the above-described
contract for Professional Services shall be provided as required by N.J.S.A. 18A:18A-
Sa(1).

BE IT FURTHER RESOLVED that this resolution and the Agreement shall be
maintained on file and available for public inspection in the Board’s office.

BE IT FURTHER RESOLVED that the Board President and the Business
Administrator/Board Secretary, as the attesting witness, are hereby authorized to sign
the Agreement.

24. The Board of Education of Sayreville approved the attendance of the following
personnel at the NJASA/NJAPSA 2026 Spring Leadership Conference in Atlantic City from
Wednesday, May 13 through Friday, May 15, 2026, at the rates per person, as follows:

Edward Aguiles — Director of Human Resources and Professional Development
Cynthia DeFina — Supervisor Secondary Special Education

Registration: $599.00

Accommodations: $100/night plus applicable taxes and fees
Meal:Per OMB Guidelines

Mileage: Per State & OMB Guidelines

25. The Board of Education of Sayreville approved the attendance of twenty-one
Sayreville War Memorial High School FBLA students and three advisers/chaperones to attend
the FBLA National Leadership Conference in San Antonio, TX, from June 28 through July 3,
2026. Fees to be paid by the Board of Education are as follows:

Registration: $2,130 for qualifying students and all chaperones
Lodging/Airfare/Services: $19,490 for qualifying students and all chaperones
Adviser/Chaperone Meals: Per OMB Guidelines

26. The Board of Education of Sayreville approved the attendance of twenty-four
Sayreville Middle School FBLA students and three advisers/chaperones to attend the FBLA
National Leadership Conference in San Antonio, TX, from June 28 through July 3, 2026. Fees
to be paid by the Board of Education are as follows:

Registration: $4,275 for qualifying students and all chaperones
Lodging/Airfare/Services: $32,025 for qualifying students and all chaperones
Adviser/Chaperone Meals: Per OMB Guidelines

27. The Board of Education of Sayreville approved the attendance of fourteen
Sayreville War Memorial High School Odyssey of the Mind students and two teachers/advisors
to the Odyssey of the Mind World Competition at lowa State University, Ames, 1A, from May
26, through May 31, 2026. The teachers and students will be transported by Board of Education
transportation to and from Newark/Liberty Airport. Registration and Travel Fees to be paid by
the Board of Education as follows:
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Registration & On-Campus Housing: $12,960.00
Airfare: $8,669.60
Advisor/Chaperone Meals: Per OMB Guidelines

28. The Board of Education of Sayreville approved the attendance of eight Sayreville
War Memorial High School students and one adviser/chaperone to attend the HOSA
International Leadership Conference in Indianapolis, IN, from June 16 through June 21, 2026.
Fees to be paid by the Board of Education are as follows:

Registration: $1,485 for qualifying students and all chaperones
Lodging/Airfare/Services: $13,411.90 for qualifying students and all chaperones
Adviser/Chaperone Meals: Per OMB Guidelines

29. The Board of Education of Sayreville approved the purchase of the items listed
below from DeMoulin Brothers & Company in the amount of $74,521.15. Pricing obtained
through Educational Data Services bid #13355 for Uniforms and Clothing.

Item Qty Unit Cost | Total Cost
MHW Shoes, Black 25 $38.95 $973.75
DSI Shoes, black 101 $49.95 $5,044.95
Coat, Band Custom 110 $239.62 $26,358.20
TRSR Band Custom 116 $123.98 $14,381.68
Headgear, Custom 110 $90.61 $9,967.10
Plum Fr-Fountain 116 $29.60 $3,433.60
GNTL Band, Custom 96 $37.21 $3,572.16
DeMoulin Design ALGY 25 $186.76 $4,669.00
Glove, Viv-Short, Black 100 $4.25 $425.00
Glove, Viv-Short, White 25 $4.25 $106.25
GNTL Band Custom 20 $51.96 $1,039.20
Coat, Drum 6 $319.48 $1,916.88
Headgear, Drum 6 $120.82 $724.92
Freight Fees 1 $1,908.46 $1,908.46

30. The Board of Education of Sayreville approved the following resolution:

BE IT RESOLVED that the Board of Education hereby appoints the following
Preschool Education Program Providers and approves the agreement for Preschool
Education Program Services for the period of September 1, 2026, through June 30, 2027.
The Board Shall pay the Preschool Education Program Providers per the fee structure
established, not to exceed as listed below for the school year 2026-2027.

e The Learning Experience to provide preschool programming for Sayreville resident
students not to exceed $675,000.00, using Preschool Expansion Aid.

e Kidzland Childcare Center to provide preschool programming for Sayreville resident
students not to exceed $450,000.00, using Preschool Expansion Aid.

e The Peace Rose Montessori School to provide preschool programming for Sayreville
resident students exceed $675,000.00, using Preschool Expansion Aid.

31. The Board of Education of Sayreville approved an increase to a previously approved
contract for Professional Services with Learning Tree Multicultural/Multilingual Evaluation and
Consulting, Inc. to provide bilingual Speech, Psychological, and Learning Evaluations per the
fee schedule, not to exceed $20,000.00.

32. The Board of Education of Sayreville approved Maritza Villanueva, New Village
Educational Consulting, LLC, to present at the Title III/ESL Parent Family Engagement Event
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to be held at the Samsel Upper Elementary School on May 20, 2026, in the amount of $560.00
to be paid for using FY26 ESEA-Title III funding.

33. The Board of Education of Sayreville approved Samantha Passo, Educators Edge
Consulting to present at the Sayreville Middle School Title I Parent Family Engagement Event
to be held at the Sayreville Middle School on May 28, 2026, in the amount of $600.00 to be
paid using funds from the FY26 ESEA Title I Parent/Family Engagement Reserve.

34. The Board of Education of Sayreville approved STEM & Arts, Partners in
Education, LLC, to present at the K-3 Title I Parent Family Engagement Event to be held at the
Dwight D. Eisenhower Elementary School on June 3, 2026, in the amount of $2,000.00 to be
paid using FY26 ESEA Title I Parent/Family Engagement Reserve Funds.

35. The Board of Education of Sayreville approved the following staff development
workshops to be presented on the June 2, 2026 Staff Development Day at no additional cost:

Presenter Professional Development Session Title
Fisher, Rebecca Using EWS and MTSS to Drive Early
(Oncourse) Intervention for Chronic Absenteeism

for Administration
Middlesex County Health Department | Food Handler’s Safety Course for Food
Services Workers

Paolo Leal, Leo Instilling a Claim-Evidence-Reasoning
(Mosa Mack Science) Mindset in Your Students

Laulette, Scott Cleaning Chemical Use Training
Melendez, Orlando (2 sessions)

Taffaro, Karen

(Simplify Chemical)

36. The Board of Education of Sayreville approved the following agreements for
presentations on the June 2, 2026, Staff Development Day. (Any changes made to previous
approvals are in bold)

Presenter Sessions Total Cost
Bendokas, Sandra 1 (3-hour session) | $375.00
NJ Center for Autism Resources &
Education
Hong, Evelyn 2 $75.00
Brain Injury Alliance
Innovative Designs for Education (IDE) | 3 $2,275.00

37. The Board of Education of Sayreville approved an agreement for services related to
Summer Learning Series professional development to be held on July 28, 29, August 4, and 5,
2026 with For the Love of Literacy in the amount of $4,800.00 to be paid using FY26 ESEA
Grant-Title ITA Funding. Pricing obtained through the competitive quote process.

38. The Board of Education of Sayreville approved an agreement for services related to
Summer Learning Series professional development to be held on July 28, 29, August 4, and 5,
2026 with New Jersey Teacher To Teacher LLC in the amount of $6,000.00 to be paid using
FY26 ESEA Grant-Title IIA Funding. Pricing obtained through competitive quote process.

39. The Board of Education of Sayreville approved NJ Center for Autism Resources &
Education to present two summer CPI Trainings (one for administration and one for staff) on
August 25 and 26, 2026, in the total amount of $945.00.

40. The Board of Education of Sayreville approved the following resolution:

Resolution
Authorizing Disposal of Surplus Property

WHEREAS the Sayreville Board of Education (“Board”) is the owner of certain surplus
property which is no longer needed for public use; and
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WHEREAS, the Board are desirous of selling said surplus property in an “as is”
condition without express or implied warranties.

NOW THEREFORE, it be RESOLVED by the Sayreville Board of Education in
Sayreville, NJ, County of Middlesex, as follows:

a.

The sale of the surplus property shall be conducted through Municibid pursuant to
State Contract 19DPP0O0O272/T2581 in accordance with the terms and conditions
of the State Contract. The terms and conditions of the agreement entered into with
Municibid are available online at municibid.com and available from the Board.

The sale will be conducted online, and the address of the auction site is
municibid.com.

The sale is being conducted pursuant to Local Finance Notice 2008-9.

A list of the surplus property to be sold as attached includes a Metro Food Warmer
and Pearson textbooks.

The surplus property as identified shall be sold in an “as is” condition without
express or implied warranties with the successful bidder required to execute a Hold
Harmless and Indemnification Agreement concerning use of said surplus property.

The Board reserves the right to accept or reject any bid submitted.

If the Board is unsuccessful in selling the surplus property, the items will be donated
or declared obsolete.

BUILDINGS AND GROUNDS

41.

The Board of Education of Sayreville approved the following facility use permits:

Retroactively, Emma L. Arleth Elementary School PTO held a PTO Meeting at the
Emma L. Arleth Elementary School on Monday, April 13, 2026, from 6:00 pm to
8:00 pm in the library.

Retroactively, NJ Cricket Council held Cricket Games at the Dwight D. Eisenhower
Elementary School on Saturday, April 18, 2026, from 8:00 am to 12:00 pm on the
field. Fees in accordance with schedule.

Retroactively, Patriots Cricket Club held a Cricket Tournament at the Harry S.
Truman Elementary School on April 18, 19, 25, and 26, 2026, from 8:00 am to
11:00 am on the field. Fees in accordance with schedule.

Retroactively, Cric Lanes Cricket Club held a Cricket tournament at the Harry S.
Truman Elementary School on April 18, 19, 25, and 26, 2026, from 12:00 pm to
5:00 pm on the field. Fees in accordance with schedule.

Samsel Upper Elementary School PTO to hold Teacher Appreciation Candy Bar
Wrapping at the Samsel Upper Elementary School on Wednesday, April 29, 2026,
from 6:30 pm to 8:30 pm in the cafeteria.

Woodrow Wilson Elementary School PTO to hold 3™ Grade Dance at the Woodrow

Wilson Elementary School on Friday, May 1, 2026, from 4:30 pm to 9:00 pm in the
Gym.
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g. Samsel Upper Elementary School PTO to hold Teacher Appreciation Day Set Up
at the Samsel Upper Elementary School on May 1, 4, 5, 6, and 7, 2026, from 6:30
pm to 8:30 pm in the teacher’s lunchroom.

h. Patriots Cricket Club to hold a Cricket Tournament at the Harry S. Truman
Elementary School on Saturdays and Sundays, from May 2, through August 30,
2026, From 8:00 am to 11:00 am on the field. Fees in accordance with schedule.

i.  Cric Lanes Cricket Club to hold Cricket tournament at the Harry S. Truman
Elementary School on Saturdays and Sundays, from May 2, through September 27,
2026, from 12:00 pm to 5:00 pm on the field. Fees in accordance with schedule.

J. Sayreville Recreation Department to hold Sayreville Athletic Association
Recreational Sports at the Sayreville Middle School on Mondays, Tuesdays, and
Thursdays, from May 4, through June 11, 2026, from 6:30 pm to 9:30 pm in the

k. John Bovery to hold SAT/ACT Prep Class at the Sayreville War Memorial High
School on Wednesdays, May 6, 13, 20, 27, and June 3, 2026, and Thursday, May
28,2026, from 4:15 pm to 8:45 pm in room B11.

l.  Emma L. Arleth Elementary School PTO to hold a PTO Meeting at the Emma L.
Arleth Elementary School on Monday, May 11, 2026, from 6:00 pm to 8:00 pm in
the library.

m. Samsel Upper Elementary School PTO to hold Field Day Prep at the Samsel Upper
Elementary School on May 20, and 21, 2026, from 6:30 pm to 9:30 pm in the PTO
room.

n. A Step in Time Dance Center to hold a Dance Recital at the Sayreville War
Memorial High school on June 5, 2026, from 7:00 pm to 9:30 pm and June 6, 2026,
from 12:30 pm to 11:00 pm in the cafeteria, choir room and art room. Fees in
accordance with schedule.

o. New Jersey Literacy Association to hold a Workshop at the Samsel Upper
Elementary School on Saturday, June 13, 2026, from 9:00 am to 12:00 pm in the
cafeteria and room 108, 109, 111, 114, and 115. Fees in accordance with schedule.

p. Woodrow Wilson Elementary School PTO to hold Cake Pops with Dad at the
Woodrow Wilson Elementary School on Thursday, June 18, 2026, from 6:30 pm to
8:30 pm in the cafetorium.

g. Sayreville Recreation to hold Event Overflow Parking at the Sayreville War
Memorial High School on June 27, 2026, from 3:00 pm to 11:00 pm, September
19, 2026, from 3:00 pm to 10:00 pm, September 26, 2026, from 5:00 pm to 8:00
pm, September 27, 2026, from 9:00 am to 4:00 pm and October 3, 2026, from 3:00
pm to 10:00 pm in the parking lot. Rain dates are June 28, 2026, October 10, 2026,
and October 11, 2026.

r.  Clutch Sports to hold Summer Basketball Camp at the Sayreville War Memorial
High School Monday through Thursday, from July 13, through July 30, 2026, from
9:00 am to 12:00 pm in the main gym. Fee in accordance with schedule.

SUPPORT SERVICES
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42. The Board of Education of Sayreville approved a McKinney Vento tuition contract
with Edison Public Schools for student #1370598240 to attend Edison High School at an annual
tuition cost of $15,797.00.

43. The Board of Education of Sayreville approved the item(s) indicated below for the
2025-2026 school year.

a. Placement of the following students in out-of-district placements for the 2025-2026
school year. (Transportation is required)

] Related
Student I.D. # School Cost Per Aide Services
Student Cost
Cost
3200828660 Bonnie Brae $26,397.00 NA NA
3970199238 Cranford Achievement | ¢)5 54500 | NA NA
Program

7529287720 CPC High Point School | $32,528.16 NA NA
3548105548 CPC High Point School | $27,300.42 NA NA
6092052244 CPC High Point School | $30,785.58 NA NA
3530352908 Collier Middle School | $16,469.00 NA NA
6707349583 Fed Cap School $27,445.00 NA NA
8110293261 The Rugby School $15,300.00 NA NA

b. Amendment to a previous approval for student #9836342672 to reflect an extended
long-term placement at Regional Achievement Academy/MOESC at a per diem rate
of $475.00 per day.

c. Retroactively, bedside instruction for the following students: #3819894920;
#2823950043; #3066737753; #4303878582; #8011364930 at a cost of $81.13/hour
payable to Learn Well Education.

d. Retroactively, bedside instruction for the following students: #4553558715;
#6598817677 at a cost of $53/hour payable to Silvergate Prep.

e. Retroactively, bedside instruction for the following students: #7842843127,
#3489418919; #7630632209; #3387739262 at a cost of $75/hour payable to
Rutgers University Health Care.

f.  The purchase of a Stander Mobility for student #4676012528 at a cost of $7,800.00
payable to Numotion Mobility.

44. The Board of Education of Sayreville approved the use of two Board buses on
Friday, June 26, 2026, to shuttle parents attending the graduation ceremony at the Sayreville
War Memorial High School to/from John F. Kennedy Park. Two Board buses will be utilized at
a cost of $271.50 (salary $256.50 — fuel $15.00) per bus for a total cost of $543.00 to be paid
by the Board of Education.

45. The Board of Education of Sayreville approved the following Camp XL trip. Cost
to be paid by the Board of Education. Alternate Date: August 5, 2026 * Approximate Cost
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Date Destination Total Cost*

July 29, 2026 Metuchen Community Pool, Metuchen, NJ | $3,146.00

46. The Board of Education of Sayreville approved the correction of a previously
approved trip on Tuesday, May 5, 2026, twelve Sayreville War Memorial High School
Children’s Literature students and one faculty member to Acelero Learning, South Amboy, NJ.
Students will have the opportunity to read and “teach” a class to preschool students as part of
the curriculum. (Correction in bold)

47. The Board of Education of Sayreville approved the following trips:

a.

On Thursday, April 30, 2026, ten Sayreville War Memorial High School
Filmmaking students and one faculty member to Jackson Township High School,
Jackson, NJ. Students will take part in various Film workshops and attend the NJ
High School Film Challenge Screening and Awards. One Board bus will be utilized
at a cost of $402.00 (salary $342.00 — fuel $60.00) to be paid by the Board of
Education.

On Saturday, May 2, 2026, twenty-five Sayreville War Memorial High School TSA
students and two faculty members to The College of New Jersey, Ewing, NIJ.
Students will participate in the NJ State TSA competition. One Board bus will be
utilized at a cost of $648.00 (salary $570.00— fuel $78.00) to be paid by the Board
of Education.

On Wednesday, May 13, 2026, twenty-eight Sayreville War Memorial High School
MD students and eleven faculty members to Somerset Patriots Park, Bridgewater,
NIJ. Students worked hard throughout the school year to earn this trip. Two Board
buses will be utilized at a cost of $313.50 (salary $277.50 — fuel $36.00) for a total
of $627.00 to be paid by the Board of Education.

On Wednesday, May 13, 2026, twenty-nine Sayreville Middle School MD students
and thirteen faculty members to Somerset Patriots Park, Bridgewater, NJ. Students

will experience a baseball game while learning. One Board bus will be utilized at a
cost of $313.50 (salary $277.50 — fuel $36.00) to be paid by the Board of Education.

On Wednesday, May 13, 2026, forty-two Sayreville War Memorial High School
Engineer and Architecture students and five faculty members to MG Engineering,
New York, NY. Students will view and study what engineers do. One Board bus
will be utilized at a cost of $437.00 (salary $342.00 - fuel & tolls $95.00) to be paid
by the Board of Education. Alternate Date: May 14, 2026

On Monday, May 18, 2026, thirty Sayreville War Memorial High School Theatre
Society students and three faculty members to Carteret Performing Arts Center,
Carteret, NJ. Students will attend the Marquee Theatre Awards. One Board bus will
be utilized at a cost of $427.00 (salary $399.00 - fuel $28.00) to be paid by the
Board of Education.

On Tuesday, May 19, 2026, eight Sayreville War Memorial High School Wellness
Club students and one faculty member to Brookdale Community College, Lincroft,
NJ. Students will attend Wellness Summit to hear speakers and attend workshops.
One Board bus will be utilized at a cost of $402.00 (salary $342.00 — fuel $60.00)
to be paid by the Board of Education.

On Tuesday, May 19, 2026, sixty-three Emma L. Arleth Elementary School Chorus
students and two faculty members to Sayreville Senior Center, Sayreville, NJ.
Students will perform the spring concert for members of the senior center. Two
Board buses will be utilized at a cost of $140.00 (salary $133.00- fuel $7.00) for a
total of $280.00 to be paid by the Board of Education.
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i.  On Wednesday, May 20, 2026, twenty-nine Samsel Upper Elementary School
Unified Sports members and two faculty members to Sayreville War Memorial
High School, Sayreville, NJ. Students will participate in the final track and field
event for the Unified Sports Programs. One Board bus will be utilized at a cost of
$60.25 (salary $57.50 — fuel $2.75) to be paid by the Board of Education.

j-  On Thursday, May 21, 2026, thirty Sayreville War Memorial High School Business
class students and two faculty members to Sports Illustrated Stadium, Harrison, NJ.
Students will explore career pathways including marketing, advertising, and
promotions. One bus will be utilized at a cost of $402.00 (salary $342.00 — fuel
$60.00) to be paid by the Board of Education.

k. On Friday, May 22, 2026, sixty Sayreville War Memorial High School and
Sayreville Middle School Marching Band students, three faculty members and two
outside chaperones to New Egypt Middle School, New Egypt and Six Flags Great
Adventure, Jackson, NJ. Band members will attend band competitions and
marching band recruiting. Three Board buses will be utilized at a cost of $612.00
(salary $444.00 - fuel $168.00) for a total of $1,836.00 to be paid by the Board of
Education. Board truck requested.

l.  On Monday, May 25, 2026, sixty Sayreville War Memorial High School Marching
Band students and three teachers to Sayreville Borough Hall, Sayreville, NJ.
Students will perform at the Memorial Day parade. Three Board buses will be
utilized at a cost of $249.00 (salary $243.00 — fuel $6.00) per bus for a total of
$747.00 to be paid by the Board of Education.

m. On Tuesday, May 26, 2026, fourteen Sayreville War Memorial High School
Odyssey of the Mind students and two faculty members to Newark Airport for the
World Finals competition and return on Sunday, May 31, 2026 from Newark
Airport to Sayreville War Memorial High School. One Board bus will be utilized
each way at a total cost of $613.00 to be paid by the Board of Education.

n. On Friday, May 29, 2026, ten Sayreville War Memorial High School students and
one faculty member to Middlesex College, Edison, NJ. Students will attend the
annual conference for young men. One Board bus will be utilized at a cost of
$217.50 (salary $198.00 — fuel $19.50) to be paid by the Board of Education.

0. On Monday, June 1, 2026, sixty Sayreville Middle School student council members
and six faculty members to Six Flags Great Adventure, Jackson, NJ. Students will
join other student leaders and faculty to recognize outstanding student leadership.
Two Board buses will be utilized at a cost of $405.00 (salary $285.00 - fuel $120.00)
each for a total of $810.00 to be paid by the Board of Education.

p. On Wednesday, June 3, 2026, eleven Sayreville War Memorial High School Art
students and two faculty members to Middlesex College, Edison, NJ. Students will
attend the State Teen Arts Festival. One Board bus will be utilized at a cost of
$217.50 (salary $198.00 — fuel $19.50) to be paid by the Board of Education.

q- On Wednesday, June 10, 2026, ninety-four Woodrow Wilson Elementary School
third grade students and six faculty members to Burke’s Park, Sayreville, NJ.
Students will celebrate their third-grade picnic. Three Board buses will be utilized
at a cost of $248.00 (salary $228.00 — fuel $20.00) per bus for a total of $744.00 to
be paid by the Wilson School PTO. Alternate Date: June 11, 2026

r.  On Monday, June 22, 2026, eleven Sayreville Bombers Beyond students and five

faculty members to Turtle Back Zoo, West Orange, NJ. Students will explore jobs
available at the Turtle Back Zoo. One Board bus will be utilized at a cost of $336.50
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(salary $256.50 — fuel $80.00) to be paid by the Board of Education. Alternate Date:
June 23, 2026

s.  On Wednesday, July 1, 2026, approximately one hundred Sayreville Willabee
members and six staff members to Chuck E. Cheese, Edison, NJ. Students will be
celebrating Willabee — End of Camp Culmination. Three Board buses will be
utilized at a cost of $186.50 (salary $166.50 — fuel $20.00) per bus for a total of
$559.50 to be paid by SAFE-Sayreville Alliance of Family Education.

48. The Board of Education of Sayreville approved the following
Registration/Admission Fees for student trips and events:

a. Attendance of eleven Sayreville War Memorial High School Art students and two
teachers at the Teen Arts Festival on Wednesday, June 3, 2026, at Middlesex
College, Edison, NJ. Registration/Administration Fee of $475.00 per school to be
paid by the Board of Education.

b. Attendance of ten Sayreville War Memorial High School Air Force JROTC students
and two teachers/advisors at the Fort Dix Cadet Leadership Camp, Joint Base
McGuire-Dix-Lakehurst, New Hanover Township, NJ from June 22 through June
26, 2026. Registration/Admission Fee in the amount of $1,900.00 to be paid by the
Board of Education.

A — VISION 2030: FINANCE & INFRASTRUCTURE - ADDENDUM
FINANCE

49. The Board of Education of Sayreville approved Change Order 001 to the contract
with Shorelands Construction, Inc. for Solar Canopy Completion at Sayreville War Memorial
High School for steel bolting inspection due to existing conditions in the total amount of
$4,290.00 to be deducted from the allowance of $40,000.00 leaving an allowance balance of
$35,710.00.

50. The Board of Education of Sayreville approved the following agreements for
presentations on the June 2, 2026, Staff Development Day.

Presenter Sessions Total Cost

Fagan, Jordan 2 $2,500.00
(All In for Inclusive Education)

SUPPORT SERVICES

51. The Board of Education of Sayreville retroactively approved the following
transportation route for 2025-2026 school year:

NON-JOINTURED ROUTE

Host: Educational Services Commission of New Jersey
Route: 675EC

School: CPC High Point School

Cost: $305.55 per diem x 53 days

Total Cost: $16,194.15

Effective Date: March 30, 2026

B — VISION 2030: STUDENT ACHIEVEMENT

CO-CURRICULUM
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The Board of Education of Sayreville approved the following trips:

Nine Sayreville War Memorial High School RUBY and Sayreville Business
Academy students and one teacher to walk to the Sayreville Middle School, on
Thursday, June 4, 2026, for the Career Fair.

Nine Sayreville War Memorial High School Senior Co-op/Work Based Learning
students and one teacher to walk to the Sayreville Middle School, on Thursday, June
4, 2026, for the Career Fair.

Eight Sayreville War Memorial High School Computer Science Honor Society &
TSA students and one teacher to walk to the Sayreville Middle School, on Thursday,
June 4, 2026, for the Career Fair.

Twenty-nine Sayreville Middle School Peer Leadership (STARS) students and three
teachers to walk to the Sayreville War Memorial High School on Friday, June 5,
2026, to meet with High School peer leaders and hear about High School peer
leadership.

C - VISION 2030: GOVERNANCE

1.

he Board of Education of Sayreville approved the April 14, 2026, through April 27,

2026, HIB Report, including any investigations and/or recommendations for action provided by
the Superintendent (attached to preserve confidentiality).

HIB Information for 2025-2026

Month

Project

SWMHS Before

SMS SUES AES EES | TES WES Totals

September

Number of
Incidents
Reported

Number of
Incidents
Investigated

Number of
Confirmed
Cases

Number of
Unconfirmed
Cases

October

Number of
Incidents
Reported

14

Number of
Incidents
Investigated

13

Number of
Confirmed
Cases

Number of
Unconfirmed
Cases

November

Number of
Incidents
Reported

Number of
Incidents
Investigated

Number of
Confirmed
Cases

Number of
Unconfirmed
Cases

December

Number of
Incidents
Reported

12

Number of
Incidents
Investigated
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Number of
Confirmed 1 1 0 0 0 0 0 0 2
Cases

Number of
Unconfirmed 3 2 0 0 0 0 0 0 5
Cases

January

Number of
Incidents 4 2 3 3 2 0 1 0 15
Reported
Number of
Incidents 4 2 3 2 1 0 1 0 13
Investigated
Number of
Confirmed 1 2 2 1 1 0 0 0 7
Cases
Number of
Unconfirmed 3 0 1 1 0 0 1 0 6
Cases

February

Number of
Incidents 10 3 5 4 2 0 3 0 27
Reported
Number of
Incidents 10 2 3 2 0 0 3 0 20
Investigated
Number of
Confirmed 1 2 3 0 0 0 1 0 7
Cases

Number of
Unconfirmed 9 0 0 2 0 0 2 0 13
Cases

March

Number of
Incidents 3 5 1 1 0 0 0 0 10
Reported
Number of
Incidents 3 5 1 1 0 0 0 0 10
Investigated
Number of
Confirmed 2 3 1 1 0 0 0 0 7
Cases

Number of
Unconfirmed 1 2 0 0 0 0 0 0 3
Cases
April
Number of
Incidents 2 4 2 2 1 0 2 0 13
Reported
Number of
Incidents 2 4 2 1 0 0 2 0 11
Investigated
Number of
Confirmed 2 3 1 1 0 0 1 0 8
Cases

Number of
Unconfirmed 0 1 1 0 0 0 1 0 3
Cases

TOTALS

Number of
Incidents 33 24 15 17 7 0 7 0 103
Reported
Number of
Incidents 31 23 13 9 2 0 7 0 85
Investigated
Number of
Confirmed 13 13 10 5 1 0 3 0 45
Cases
Number of
Unconfirmed 18 10 3 4 1 0 4 0 40
Cases

2. Pursuant to enacted Legislation, P.L. 192-1989, Chapter 254, the Sayreville Board
of Education approved to elect Dr. Richard Labbe to the Representative Assembly of the
Educational Services Commission of New Jersey at their meeting held on April 28, 2026, from
June 1, 2026, through May 31, 2027.

3. The Board of Education of Sayreville approved the 2026 Summer Hours as

indicated below for the following 12-month employees: Administrators, Secretaries,
Technicians, and Technology Engineers.
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Type of Hours Start Date End Date
Regular Summer June 29, 2026 July 2, 2026
New Summer (Fridays off) | July 6, 2026 August 28, 2026
Regular School Year September 1, 2026 June 28, 2027

*Subject to change upon the revision of the 2026-2027 School District Calendar.

4. The Board of Education of Sayreville approved the new job description listed
below. See attachment C-1

e Secretary To Middle School Principal

5. The Board of Education of Sayreville approved the revised BOE policy listed below
for a First Reading. Attachment C-2

e P 5514 Student Use of Vehicles on School Grounds (Revised)

D - VISION 2030: PERSONNEL
Approval of Retirement(s)

1. The Board of Education of Sayreville approved to honor the retirement(s) as
indicated below for the 2025-2026 and 2026-2027 school years.

oo Department/ Effective
Name Position I?ocation Dates
Cicciari, Mark Science Teacher SWMHS October 1, 2026
Petrone, Kelly Occupational Therapist District July 1, 2026
Porpora, Donna Teacher Truman School July 1, 2026

Dr. Labbe advised that Mark Cicciari has been a teacher at Sayreville War Memorial High
School for twenty-five years. Before beginning his career in education Mr. Cicciari worked as
an engineer for a submarine company and a dive instructor in the British Virgin Islands. Mr.
Cicciari brought his diverse experiences and real-world perspective, humor, and dedication to
his students. Dr. Labbe thanked Mr. Cicciari for the lasting impact he has made on the school
community and wished Mr. Cicciari the best in retirement.

Dr. Labbe advised that Kelly Petrone has served the students at Project Before, Eisenhower,
Truman, Wilson, and the Samsel Upper Elementary Schools. Ms. Petrone has supported a
diverse population of learners ensuring that students remain motivated, confident, and excited
to learn. Dr. Labbe noted that Ms. Petrone is a collaborative professional who generously shares
tools and techniques with her colleagues. Dr. Labbe thanked Ms. Petrone for her dedication to
the Sayreville community and wished her well in retirement.

Dr. Labbe advised that Donna Porpora has been a passionate educator at the Truman Elementary
School for thirty-four years. Ms. Porpora has provided countless opportunities for her students
to learn and grow and has volunteered on many committees. Dr. Labbe thanked Ms. Porpora for
the difference she has made in so many lives over the years and wished her a happy retirement.

Approval of Resignation(s)

2. The Board of Education of Sayreville approved the resignation(s) as indicated
below for the remainder of the 2025-2026 school year.

Name Position Departlflent/ Effective
Location Dates
Abadir, Math Retroactive
Rasha Teacher SWMHS 04/23/2026
Ahmad, Lunchroom/ Truman Retroactive
Saima Playground Aide School 04/16/2026
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Name Position Departlflent/ Effective
Location Dates

]?{r;ccilkesi’ Klr%(izrcifrten ?Crlllzg}ll 06/30/2026

Sl s I

e Pliyugr;(;?lﬁ)g Aide SUES 05/01/2026

Jizrlllrlltiefgr Pari)arr(f_fggieonal SWMHS §Z ’1’076/1266222

D];rrallice}lll’e EducaStiIZ)erfl"?i:acher SUES 06/30/2026

Approval of Rescindment(s)

3. The Board of Education of Sayreville approved the rescindment(s) of the approvals
as indicated below for the remainder of the 2025-2026 school year.

Name Position Location

Clugsten, Kai Substitute Teacher District

Approval of Degree Status Upgrades, Salary Amendments and Corrections

4. The Board of Education of Sayreville approved the salary amendments for the
following non-certificated personnel for the remainder of the 2025-2026 school year. Any
changes made to previous approvals are in bold type.

Name Location Assignment 2025-2026 Effective
Salary Dates
$15.92 Hourly
Drepaul, o Bus Aide Prgrated 04/14/2026
Evan District (5 Hours) Annualized Salary through
v " $14,726 06/30/2026
(Step 1)
Prorated
Retroactive
Figueroa, o Bus Driver Salary . $52,136 04/13/2026
. District Longevity _$1,200
Lori (7 Hours) through
Total Salary $53,336
06/30/2026
(Step 7)

5. The Board of Education of Sayreville approved the effective date amendments to
the personnel indicated below for the 2025-2026 and 2026-2027 school years. Any changes
made to previous approvals are in bold type.

. Amended

Name Assignment Effective Dates
Benedetto, Joseph Substitute Teacher 04/20/2026
Nizolek, Diane Substitute Bus Aide 07/01/2026
Nizolek, Diane Bus Aide 09/01/2026
Vergara Barrera, Ana Registered Nurse 04/28/2026

Approval of Leave Requests and Modifications
6. The Board of Education of Sayreville approved the leaves of absence and

modifications for the remainder of the 2025-2026 school year as listed below. Any changes
made to previous approvals are in bold type.
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Staff Position Department Type of Leave of Effective
Name “ or School Absence Dates

03/06/2026
A‘gerson’ s District Disability through

Aty cchanie 05/26/2026

Retroactive

Anthony, Bus o o 04/07/2026
Brian Driver District Disability through

06/03/2026

Belli, Part-time Unpaid 03/09/2026
Mamica Paraprofessional SMS Medical Leave through

' Pro7esst v 04/17/2026

Fennell, Spemgl Arleth 05/25/2026
Christopher Education School FMLA through

Teacher 06/30/2026

Gutierrez, Grade 2 Eisenhower D 06/01/2026
Alessandra Teacher School Disability through

06/30/2026

Schleck, Grade 2 Truman 05/01/2026
Pamela Teacher School FMLA through

05/29/2026

Retroactive

Sicola, Campus o D 04/06/2026
Paul Monitor District Disability through

05/01/2026

Special Retroactive

Tjornhom, Education SWMHS FMLA 04/17/2026
Kori Teacher through

04/28/2026

Tonzola, Physu:gl Project Before 03/26/2026
Abioail Education Ch K FMLA through

gat Teacher eesequake 05/01/2026

7. The Board of Education of Sayreville approved the leaves of absence and

modifications for the remainder of the 2026-2027 school year as listed below.

Staff Position Department Type of Leave of Effective
Name or School Absence Dates
10/30/2026
o through
Disability 12/18/2026
12/19/2026
through
Care Vice FMLA 01/01/2027
Jac uei]i’ne Principal SWMHS
4 P 01/02/2027
through
NJFLA 04/02/2027
Unpaid 04/03/2027
Personal Leave through
05/14/2027
Gutierrez, Grade 2 Eisenhower Extended 091:{1(2)6;112 6
Alessandra Teacher School Childrearing Leave 11/27/2026
Tambis Te, Speech Arleth Unpaid 09/01/2026
Jade Language School Childrearing Leave through
Specialist & 12/08/2026

Approval of New Hires and Modifications
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8. The Board of Education of Sayreville approved the employment of the non-
certificated personnel at the salaries and assignments indicated below for the remainder of the
2025-2026 school year.

Name Location Assignment 2025-2026 Effective
Salary Dates
Thompson, . Prorated Salary
Tammy SUES | Lustodian $36,205 *TBD
(J. Cairns) p (Step 3)

*Conditional upon final approval by the N.J. Department of Education Criminal History Review
Approval of Transfers
9. The Board of Education of Sayreville approved the transfer of the non-certificated

personnel as indicated below for the remainder of the 2025-2026 school year with no salary
change.

Name Previous New Effective
Assignment Assignment Dates
Retroactive
Babulak, Cafeteria Worker Cafeteria Worker 04/20/2026
( ngjgiez) Truman School SWMHS through
06/30/2026
Oviedo, Custodian J oustodian 04/29/2026
Iris 3pm—11pm Prgjec ¢ Be f% o through
(J. Seeger) SMS 06/30/2026
Selover

Approval of Substitutes

10. The Board of Education of Sayreville approved the employment of substitute
certificated personnel as indicated below for the 2025-2026 and 2026-2027 school years.

Name Position Class Effective
Dates
Diaz Robles, Karen Substitute Teacher Class I *TBD
Obulreddy, Narayanamma Substitute Teacher Class | *TBD
Pawlak, Sarah Substitute Teacher Class 11 *TBD

*Conditional upon final approval by the N.J. Department of Education Criminal History Review

11. The Board of Education of Sayreville approved the employment of substitute non-
certificated personnel as indicated below for the 2025-2026 and 2026-2027 school years.

Name Position Effective
Dates
Ahmad, Saima Non-certificated Substitute 04/29/2026
Mastrodomenico, Gabrielle Non-certificated Substitute 05/06/2026
Morales, Jose Substitute Paraprofessional 04/29/2026
Shaw, Samantha Non-certificated Substitute *TBD

*Conditional upon final approval by the N.J. Department of Education Criminal History Review

Approval of Coaches

12. The Board of Education of Sayreville approved the employment of the Coaches
for the Summer and Fall Season and their Stipends as indicated below for the 2026-2027 school
year.
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Assignment Last Name First Name Stipend
GROUP #1 BASE
Football
Head Coach Poore Mark *$12,201
#1 Assistant Andrewshetsko Gary *$9,151
Head Freshman Coach Spayder David *$9,151
# 2 Assistant Novak Michael *$8,541
# 3 Assistant Ballard Timothy *$8,541
# 4 Assistant Richiusa Salvatore *$8,541
# 5 Assistant Garcia Eugene *$8,541
# 6 Assistant Arvanites Robert *$8,541
# 7 Assistant Sutton Dennis *$8,541
GROUP #2 BASE
Soccer — Boys
Head Varsity Coach Wonaszek Thomas *$10,129
#1 Assistant Coach TBD TBD *$7,090
#2 Assistant Coach Abdelsayed Anthony *$7,090
Head MS Coach Price Jason *$7,090
Assistant MS Coach Mullins Thomas *$4,963
Soccer — Girls
Head Varsity Coach Riccio Alison *$10,129
#1 Assistant Coach Suckow Kristyn *$7,090
#2 Assistant Coach Burns Julianna *$7,090
Head MS Coach Vicini Bridget *$7,090
Assistant MS Coach Dzamba Jalyn *$4,963
Field Hockey
Head Varsity Coach Charmello Mary *$10,129
#1 Assistant Coach TBD TBD *$7,090
#2 Assistant Coach TBD TBD *$7,090
Head MS Coach TBD TBD *$7,090
Assistant MS Coach TBD TBD *$4,963
Volleyball - Girls
Head Varsity Coach Moken Amanda *$10,129
#1 Assistant Vazquez Jordan *$7,090
#1 Assistant Zank Catherine *$7,090
Head MS Coach Catena Alexandra *$7,090
GROUP #3 BASE
Cross-Country - Boys
Head Varsity Coach Logan Stephen *$8,659
Cross-Country - Girls
Head Varsity Coach Pastva Joseph *$8,659
Middle School Cross Country - £$6.061
Boys & Girls Anderson Cheryl ’
Assistant MS Coach Nestor Gabrielle *$4,243
Tennis-Girls
Head Varsity Coach Provenza Michael *$8,659
Cheerleading - Fall
Head Varsity Coach Boyle Sara *$8,659
Assistant Lynch Nicole *$6,061
Assistant Ritacco Samantha *$6,061
GROUP #4 BASE
Strength & Conditioning
Summer Poore Mark *$5,890
Fall Isabella Benjamin *$5,890
Group #6 BASE
Athletic Aide
Fall Fazzini Caileigh *$1,852
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*Pending SEA Contract Negotiations

Approval of Volunteer Coaches

13. The Board of Education of Sayreville approved the personnel indicated below as a
coaching aide (unpaid) for the 2025-2026 school year:

Assignment Last Name First Name
Lacrosse - Boys Knoth Corey
Volleyball - MS Clay Allison

Approval of Certificated Staff Covering at 1/6 Daily Rate

14. The Board of Education of Sayreville approved the certificated staff and
coverage rates of pay as indicated below to receive 1/6 of their daily rate to cover a certificated
staff member. These rates of pay begin on the 21% day of coverage.

Name Coverage 1/6
Daily Rate of Pay
Amankwa, Patrice $89.83
Bost, Megan $58.33
Loch, Deanna $86.10
Onuska, Melissa $74.46
Scanielo, Megan $77.67

Approval of Curriculum Writers

15. The Board of Education of Sayreville approved the indicated staff below to revise
the identified course curriculum guides at the stipends indicated below to be completed by July
30, 2026.

. . Total
Course Guide Writer(s) Stipend
) Turilli, Carrie
English - Grade 6 POR Licbes. Bridget $600
English - Grade 7 POR | DelPopolo, Nicole $600
) Turilli, Carrie
English - Grade 8 POR Licbes. Bridget $600

Approval of Personnel for Tier 3 Intervention Services

16. The Board of Education of Sayreville approved the employment of the following
personnel to deliver Tier 3 services on an as-needed basis, at a pro-rated rate of $60 per hour.

Name Location
Carrigan, Sean SWMHS
Robinson, Chantel SWMHS

Approval of Personnel for Unified Sports Program

17. The Board of Education of Sayreville retroactively approved the following
personnel to provide 1:1 support during the Unified Sports Track & Field program, not to exceed
10 hours each at their contracted rate.

Last Name First Name
Alexis Sonia
Darragh Rachel
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Last Name First Name
DiGuilio Megan
Evans Jessie
Gambourg Catherine
Hamill Ashley
Hochron Mary
Hunte Nalla
Iglesias Nina
Lelak Linda
Leonard Roxanne
Little Jamielynn
Lozito Kate-Lynn
Manente Anne Marie
Marley Susan
McGarry Jillian
Parse Ashley
Patel Nayna
Provenza Janice
Ramos Kayla
Ryan Meghan
Saenz Michele
Stokely Tanasia
Truchan Brian

Approval of Afterschool Nursing Services

18. The Board of Education of Sayreville approved Kimberly Zandstra to provide
individual nursing services for the following student #9914113810 for the Unified Sports Track
& Field Program at her hourly rate not to exceed 5 hours.

Approval of Trip Instruction and Supervision Stipend
19. The Board of Education of Sayreville approved the stipend for the staff members

indicated below who will instruct and supervise students during the JROTC Cadet Leadership
Course in Fort Dix, New Jersey from June 22, 2026, through June 26, 2026.

Name Stipend
Colonel Tomassi, Mario $2,000
Master Sargeant Tsang, Vince $2,000

Approval of Personnel for Graduation Pathway Math & ELA Bootcamps

20. The Board of Education of Sayreville approved the following staff to facilitate the
SWMHS Graduation Pathway Math & ELA Bootcamps as needed due to enrollment at a rate
of $60 per hour not to exceed 8 hours.

Name Bootcamp
Ariemma, Jennifer ELA
Buonpane, Lauren Math
Ferraro, Courtney Math

Jayaraman, Valarmathi Math
Johnson, Maura ELA
Pataky, Jaqueline Math
Rodis, Sarah Math
Tribel, Kurt ELA
Yvonnet, Erica ELA
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Approval of Personnel for Family Engagement

21. The Board of Education of Sayreville approved the following staff members to
facilitate a Family Engagement Workshop Resource Fair at Project Before Cheesequake on May
13, 2026, at a prorated rate of $60 per hour to be paid out of Preschool Expansion Aid.

Buob, Brittany

22. The Board of Education of Sayreville approved the following staff to facilitate the
Title III ESL Parent Family Engagement Event May 20, 2026, at a prorated rate of $60 per hour
to be paid out of Title III grant funds.

Boehringer, Lorraine — Translator
Cicero, Shannon
Cook, Cesarina
DiGuilio, Megan
Figueroa, Miguel — Translator
Gomes-Heil, Silvana — Translator
Gottdenker, Stephanie
Hogan, Marissa
Jamedar, Kelsey
Lawlor, Christine
Leonard, Michelle
Makarets, Elena — Translator
Miller, Kyle
Parmar, Olesia
Siddiqi, Mohammad — Translator
Situ, Julie

Uveges, Kelvyn

23. The Board of Education of Sayreville approved the following staff to facilitate the
SMS Title I ASI Parent Family Engagement Event on May 28, 2026, at a prorated rate of $60
per hour to be paid out of FY26-ESEA Title I Parent Family Engagement Reserve.

Belotti, Lori
Lynch, Barbara
McVicar, Kristine

24. The Board of Education of Sayreville approved the following staff to facilitate the
K-3 Title I ASI Parent Family Engagement Event on June 3, 2026, at Eisenhower School at a
prorated rate of $60 per hour to be paid out of FY26-ESEA Title I Parent Family Engagement
Reserve.

Abrams, Jacqueline
Cibrian, Kelly
DiStefano, Kerri
Howard, Regina
Kiernan, Christina
Lawlor, Christine
Markowski, Kelly
Mihalenko, Geoffrey
Murphy, Kelly
Porpora, Donna
Vasile, Kelly
West, Colleen
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Approval of the District Instructional Coach for Summer Employment

25. The Board of Education of Sayreville approved the employment of the District
Instructional Coach beginning July 1, 2026, through August 31, 2026, at the contracted rate of
*$284 per day, not to exceed 12 days funded through the FY26 ESEA Grant-Title IIA Funds.
*Pending SEA Contract Negotiations

Griggs, Rosemarie
Approval of Personnel for Advanced Placement Summer Boot Camp

26. The Board of Education of Sayreville approved the employment of the following
personnel to work in the AP Summer Boot Camp on an as-needed basis dependent on student
enrollment from June 29, 2026, through August 6, 2026. at a prorated rate of *$60 per hour to
be paid out of Title IV Federal grant funds. *Pending SEA Contract negotiations

Benoy, Roshen
Coleman, James
Corrales, Genevieve
McCabe, Christina
Mojzsis, Katherine
Prignoli, Melissa
Quinby, Carter
Sachar, Manmeet
Santella, Darci
Santos, Carolyn
Vasquez, Jennifer
Veres, Kenneth
Victorero-Mongone, Lizbeth

Approval of Staff to Perform Summer IEP Work

27. The Board of Education of Sayreville approved to appoint Personnel to perform IEP
Summer Work from July 1, 2026, though, August 31, 2026, at the hourly rate, number of hours,
and total compensation as indicated in Attachment D-1. *Pending SEA Contract negotiations

Approval of Presenters for Staff Development Day

28. The Board of Education of Sayreville approved the following staff members to
present workshops on June 2, 2026, Staff Development Day.

Professional Development Funding
Presenter . . Payment
Session Title Source
DiPaolo, K-5 Reveal Math Pilot: .
Michelle Final Evaluation & Vertical Articulation $125 Title LA

Approval of Professional Days

29. The Board of Education of Sayreville approved the following professional days at
the amounts listed in addition to mileage at the employee’s respective contractually negotiated
rate.

Name Professional Day Date Registration
Fee
Barone, The Al Advantage in School 06/09/2026 $162.50
Samantha Psychology
Barone, 2026 NJABA Conference 06/25/2026 $125
Samantha
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Name Professional Day Date Registration
Fee
Belpnc1k, The que of the School 04/29/2026 Free
Brianne Climate Team
Helping Students with High-
Blackbur, Functioning Autism 05/04/2026 5295
Alexandria .
Spectrum Disorders
Centimole, 2026 New Jersey $50
Laurie Sustainability Summit 05/15/2026 Title II
Coh@n, Behavior Supports in School 05/29/2026 $275
Jennifer Conference
Covle 5th Annual Effective
Bari)]ar’a Practices Statewide Summit 05/15/2026 $195
PSEL Standards: 1,4,6
DeFina, NJASA/NJAPSA Spring 05/13/2026
Cynthia Leadership Conference 05/14/2026 $599
05/15/2026
Delesus-Goz, ASHA Learning Pass 05/26/2026 Free
Mollie
DiStefano, . . $295
Kerry Dyslexia: Best Strategies 05/08/2026 Title II
Dulfty, Essential Tools for Creating
Kara Behavior Change 05/01/2026 $99
Flgne}gan, Hiring .the .Best: Apphcant 05/06/2026 $99
Jillian Interviewing Techniques
Hornl@n, Social Emotional Character 05/06/2026 Free
Justin Development
Kolber, Foundations of Trauma 05/19/2026 $178
Mary Awareness Series 06/16/2026
Kon Incorporating Cultural
Cecilg, Competence into Ethical 05/01/2026 $100
Y Decision Making
Lawrence-Force Incorporating Cultural
’ Competence into Ethical 05/01/2026 $100
Dawnrae .. .
Decision Making
Leto 5th Annual Effective
Dana’l Practices Statewide Summit 05/15/2026 $195
PSEL Standards: 1,4,6
Loihle, School Library Journal Day
Christina of Dialog Spring 2026 05/22/2026 Free
Mahieu, Using AI. to Increase Student $295
. Learning and Decrease 04/30/2026 .
Jennifer . Title IV
Teacher Prep Time
Matta, Northern Speech Services 05/21/2026 $276
Christine Webinars 05/22/2026
McCloskey, NJAHPERD Annual 05/04/2026 $285
Thomas Convention 05/05/2026 Title II
Morris, The Legal Survival Series for
Stephanie Schools Nurses 05/22/2026 $100
Porpora, . . $295
Donna Dyslexia: Best Strategies 05/15/2026 Title II
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Name Professional Day Date Registration
Fee
Reqund, The que of the School 04/29/2026 Free
Jamie Climate Team
Richiusa, High School Teacher Rutgers
Salvatore Financial Literacy Workshop 05/20/2026 Free
Sachar, . 06/03/2026
Manmeet AP Reading 06/04/2026 Free
Shiffner, Rutgers Financial Literacy
Stacy Workshop 05/20/2026 Free
Smith, Elementary Conflict
Kelly Resolution 05/14/2026 Free
Taylor, TV and FILM Education 05/07/2026 Free
Nicholas Conference
Thompson Stigma and Sudden
pso, Unexplained Death in 05/15/2026 Free
Rebecca .
Epilepsy
Tiberi, Tech Addiction Digital
Debra Health Level 1 Certification 05/26/2026 $129

D - VISION 2030: PERSONNEL - ADDENDUM

Approval of Resignation(s)

30. The Board of Education of Sayreville approved the resignation(s) as indicated
below for the remainder of the 2025-2026 school year.

Name Position Department/ Effective
Location Dates
Kerekes, Part-time Project Before
Jessica Paraprofessional (MD) Cheesequake 05/01/2026

Approval of Contractual Retirement Payment(s)

31. The Board of Education of Sayreville approved the contractual retirement
payment(s) as indicated below.

Name Position Location Retirement Year§
Payments of Service
DeLuco, Full-time Project Before
Eleanore Paraprofessional Cheesequake $8,987.85 25

Approval of Contractual Vacation Payment(s)

32. The Board of Education of Sayreville approved the contractual vacation payments

as indicated below.

Name Position Location Vall)c:;:z:nlt)say
Cruz, Adrian Lead Custodian SMS $1,935.31
Giannace, Phillip Maintenance Worker District $£520.74
Hackett, Christine Support Secretary Special Services/CST $1,835.04

Approval to Rescind Special School Security Stipend

33. The Board of Education of Sayreville approved to rescind the Special School
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Security Stipend in the amount of $3,500 for the employee listed below.
e Employee ID #3395
Approval of Leave Requests and Modifications
34. The Board of Education of Sayreville approved the leaves of absence and

modifications for the remainder of the 2025-2026 school year as listed below. Any changes
made to previous approvals are in bold type.

Staff Position Department or Type of Leave of Effective
Name o110 School Absence Dates
Retroactive
Duda, Teacher SUES Disability 04/13/2026
Jeanna through
04/24/2026
04/06/2026
Disability through
Parisen, Kindergarten Wilson 05/29/2026
Nicole Teacher School Unpaid 05/30/2026
Childrearing Leave through
06/30/2026
Retroactive
Disability 03/23/2026
Special through
Peckham, Education SWMHS 04/15/2026
Courtney .
Teacher Unpaid
. 04/16/2026
Medical Leave
through
05/15/2026

Approval of New Hires and Modifications

35. The Board of Education of Sayreville approved the employment of the certificated
personnel at the salaries and assignments indicated below for the 2026-2027 school year.

Name Location Assignment 2026-2027 Effective Track
Salary Dates
Jaquette, Grade 5 LAL/ £§62.500 **09/01/2026
Owen SUES Social Studies (MA S’ tep 1) through Tenure
(B. Kassman) Teacher » DIep 06/30/2027
Olivera- +409/01/2026
1 %
Vare}a, SWMHS ”?“Ie):f:lli}; B 26 18’1:(2002) through Tenure
Melina > S1ep 06/30/2027
(H. Alcolea)

*Pending SEA Contract Negotiations
**Conditional upon final approval by the N.J. Department of Education Criminal History Review

36. The Board of Education of Sayreville approved the employment of the non-

certificated personnel at the salaries and assignments indicated below for the remainder of the
2025-2026 school year.
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Name Location Assignment 2025-2026 Effective
Salary Dates
$15.92 Hourly
Nemeth, . Prorated
Karly District guls{gll?se) Annualized Salary *TBD
(T. Morgan) $8,835.60
(Step 1)
Nemeth, Lunchroom{ $1 SP 92 }Io(lilﬂy
Karl District Playground Aide rorate *TBD
N Cl l}l]C *Not to exceed 14.5 Annualized Salary
(N. Claussell Cruz) hours/week $8,402.58

*Conditional upon final approval by the N.J. Department of Education Criminal History Review

Approval of Substitutes

37. The Board of Education of Sayreville approved the employment of substitute

certificated personnel as indicated below for the 2025-2026 and 2026-2027 school years.

Name Position Class Effective
Dates
Clelland, Andrew Substitute Teacher Class 11 *TBD
Jaquette, Owen Substitute Teacher Class I *TBD

*Conditional upon final approval by the N.J. Department of Education Criminal History Review

Approval of Professional Days

38. The Board of Education of Sayreville approved the following professional days at
the amounts listed in addition to mileage at the employee’s respective contractually negotiated

rate. Any changes made to previous approvals are in bold type.

Name Professional Day Date Registration

Fee

Chita, Tania ASHA Learning Pass 05/18/2026 Free
Ruiz. Diana Frontline Time & Attendance:

’ Best Practices & Tips for End of 05/12/2026 Free

School Year
Taylor, Nicholas | TV and Film Education Conference 05/13/2026 Free
White, Terri An Introduct10n.to Acc§551b111ty and 05/13/2026 $50
Inclusive Design

SUPERINTENDENT’S REPORT APPROVAL

Motion by Mr. Smith, second by Mrs. Napolitano. Roll call vote. Eight yes votes recorded. All
motions carried. Yes votes recorded by Mrs. Bloom, Mr. Callahan, Mrs. Hernandez, Mrs.
Napolitano, Mrs. Pabon, Mr. Smith, Mr. Walsh, and Mr. Fernandez. The Superintendent’s
Report was approved in its entirety.

PUBLIC PARTICIPATION

There were no public comments.

BOARD COMMENTS

Mrs. Bloom advised that the Board Members were invited by the Sayreville Veteran’s Alliance
to walk in the upcoming Memorial Day Parade.
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Dr. Labbe, Ms. Pabon, and Mr. Fernandez thanked Ms. Biesiada for her service during Ms.
Hill’s absence.

NEXT MEETING DATE

e Tuesday, May 19, 2026
e Tuesday, June 16, 2026

ADJOURNMENT

Motion by Mrs. Bloom, second by Mr. Smith. All Board Members were in favor. Motion
carried. The Board adjourned the meeting at 9:45 P.M.

Arlene Biesiada
Interim Business Administrator/Board Secretary
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