
 

 

School Improvement Team 
Lake Wylie Elementary  

 May 12, 2026 4:00 PM
Agenda 

 

 

Location:: Virtual 
 

School Improvement Team Members 
*=elected members 

LWES Staff LWES Parents 

Rebecca 
McAvoy* 

Principal  Present Olivia Fernandez*  Present

Joycelyn 
Bryant* 

Assistant 
Principal 

 Present Brooke Keaton*  Present

Denise Grayum* Teacher Rep  Present Jasmine Nicholson*  Present

Jessica Bailey* Support Staff  Present Quaneka Edmonds*  Present

Milenna Ciacco * Instructional 
Asst Rep 

 Absent Christine Kettle  Present

 

Guest: Amy Cooke, Rheivyn Ellis, Chelsea Al,  

 
 

Group Norms:  
Assume Good Intentions * Distractions Minimal * Pre-Work Done * 5-minute 

Cushion * If Absent, Read Meeting Minutes 

 
 

Item Agenda Description Minutes 

1 Greetings/Introductions 
 

●​ Attendance Link                             

2 Celebrations (pictures on 
Lake Wylie Instagram and 

●​ Spring Concert/EOG night 
●​ Teacher Appreciation 

https://www.canva.com/design/DAGiprV4bIk/qwQ-QO1TJLGI8pDyzV3w9g/view?utm_content=DAGiprV4bIk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1668aff5d4
https://forms.gle/FAgTEqfkeJA26n7j8


TikTok) 
 

●​ Shoutout to our amazing kindergarten team, Ms. 
Grayum, Ms. Vale, Ms. Hofmeister, and Ms. Shumate, 
for facilitating a wonderful Kindergarten Beginners’ 
Day for our rising kindergarten families! 

○​ Parents were engaged and during the school 
tour, parents expressed interest in knowing how 
many students would be in each class as well 
as how many adults would be in the classroom 
to facilitate learning.  Several parents were 
impressed with our show of inclusion by 
noticing Autism Awareness posters.  We 
already have over 70 students registered for 
next year.  

●​ Congratulations to our 2 new award recipients: Ms. 
Robinson received the Extra Award for always going 
above and beyond for her PK students. She truly 
proves what is possible for her students.  

●​ Ms. Huneycutt received the Fun-Gi Award for quietly 
and consistently contributing to the growth of staff 
and students. We are lucky to work with you both! 

●​ 27 of our ML students exited their ACCESS test 
 

3 School Improvement Plan 
Review of Indicators and 
Action Items 

●​ Assess and Monitor 
Indicator A 4.01 &  
D 4.02 

●​  Supporting SWD
●​ ATSI 

 

●​ A4.01- The school implements a tiered instructional 
system that allows teachers to deliver evidence-based 
instruction aligned with the individual needs of 
students across all tiers 

●​ ATSI updates- 
○​ Discussion - This week we had intervention 

meetings for intensive and supplemental 
students.  Families were brought in to discuss the 
interventions and if the interventions were 
successful.   

○​ Decisions - Decisions were made to either 
continue intervention support for next year.   

○​ Action Items - Making sure families are 
involved in the decision process and continue to 
stay informed of their child’s progress. 

●​ D4.02 -The LEA/School has aligned resource allocation 
(money, time, human resources) within each school's 
instructional priorities. 

●​ ATSI updates- 
○​ Discussion - Lake Wylie Elementary will utilize 

$6,650 of ATSI funds to support the 
implementation of evidence-based extended 
employment tutoring in order to increase the 
SWD subgroup student performance. 

○​ Decisions - Weekly participation 
○​ Action Items - How are the students 

progressing towards their typical annual growth 
and their stretch growth?  80% with SWD that are 

https://docs.google.com/presentation/d/1tkyk7L5WJER3i9t0XlrCYnt3ZV8_-dhU2-s4KQGkBXo/edit?usp=sharing


achieving grade level proficiency are making 
their growth goals.  Improvement with MVPAs 
and Mock EOGs. 

 
4 

Committee Updates ●​ Academic Excellence - RTA/EOG Night with Book Fair 
and Concert -It was very well attended with about 60 
families that received valuable information about EOG 
and RTA assessments. The 2nd-4th grade students put 
on a fantastic performance coordinated by our 
Specials Team and led by Ms. Bean, the music teacher.  
The book fair, with help from PTA volunteers, made 
around $2000 that evening. It was a great evening off 
connecting our school community.  
Upcoming: 
EOY Buddy Classes starting 5/15 -Upper & lower 
grades classes are paired up to make each other 
cards and banners of encouragement for EOY testing, 
including DIBELS, iReady, and EOGS. Banners will be 
displayed in the hallways throughout testing.  
EOG Parade on 5/27 - PreK through 2nd grade classes 
will cheer on the upper grade students as they parade 
through the hallway on the way to the EOG prep rally. 
Q4 SAIL ceremonies are planned for 6/10 for 1st-4th 
grades. Pre-K, K, and 5th will have their own separate 
ceremonies.  

●​ Equity Committee - Jewish American Heritage month, 
Asian American, Pacific Islander month - historical facts and 
famous people learned during morning lessons throughout 
May. 

●​ Student Culture - Mid-quarter 4th quarter 
celebrations were successful for PBIS.  Upcoming 
Talent Show - finalizing music, performances and 
decorations - 20 performances 

●​ Staff Culture - Teacher Appreciation week - little 
cards that staff could give to each other and students 
passed out cards to teachers.  Planning for an EOY 
party. 

●​ TA -  

5 Upcoming Events/Parent 
Feedback 

 
●​ Review School Family 

Engagement Plan 
●​ Review 26-27 Learning 

Compact 
●​ Title IX Q4  

 
*Translator at all SIT 
meetings for next year. 
 
*Add to Learning Compact 

Title IX Q4 
Total Rule 28 Violations: 0 
Total Title IX reports: 0 
sexual harassment based: 0 
sexual discrimination based: 0 
 
What recommendations do we have for preventing sexual 
harassment and ensuring students understand their right to 
be protected from sexual harassment? 
-Adding something to our Social Contract at the beginning of 
the year that way we can revisit it throughout the year 
reminding students to “keep their hands to themselves.  
Saying appropriate words, etc.”. 

https://resources.finalsite.net/images/v1759751564/cmsk12ncus/udmkgdbp9lzcciayckal/LWESTitleISchoolParentandFamilyEngagementPolicyPlanningTemplate2025-26.pdf
https://resources.finalsite.net/images/v1759751564/cmsk12ncus/udmkgdbp9lzcciayckal/LWESTitleISchoolParentandFamilyEngagementPolicyPlanningTemplate2025-26.pdf
https://resources.finalsite.net/images/v1759751815/cmsk12ncus/txx4sbalkppl25wahfbw/LWESCMSSchoolLearningCompact2025-26.pdf
https://resources.finalsite.net/images/v1759751815/cmsk12ncus/txx4sbalkppl25wahfbw/LWESCMSSchoolLearningCompact2025-26.pdf


-Parent Section: School and 
home working together for 
the benefit of their child. 
 
-Student Section: Add in 
specific behaviors 
(respectful, responsible, 
safe), add in something 
about technology or 
devices, add in 
understanding and follow 
social contract. 

 
What strategies are needed for ensuring students understand 
how to report possible sexual harassment and are aware of 
the school’s obligation to promptly and effectively respond to 
sexual harassment complaints? 
-Suggestion to review quarterly - what resources do some 
teachers use - compile them together and share with 
teachers 
-Everyone voted yes 
 
*Parents are happy with the communication from the school 
and classroom. 

6 Next Meeting & Adjourn 
 

●​ 6/11 @ 8:30 am Virtual 
●​ Future Meetings 

●​ May 18: K-2 DIBELS Testing begins; Table of Treats 
●​ May 20: Talent Show 
●​ May 21: ACCESS exit Breakfast  
●​ May 26: EOY Intervention Review Meetings; EOG online 

tutorial 
●​ May 27: EOG Parade 
●​ May 28-June 10: 3-5 EOG Testing Window opens 

 
The meeting was adjourned at 4:43 pm.  

 
 
 
 
 
 

https://docs.google.com/document/d/13igRr1qk37J5QyIdMP41EnWcyiLDlLZ89xCRGneBrLk/edit?usp=sharing
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