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AGENDA

❖ Review FY26 Budget Information

❖ FY26 Projections

❖ FY27 Updates

❖ Direction moving forward

❖ Upcoming timeline for FY27 Budget 
(July 1, 2026 - June 30, 2027)



FY26 Budget Development
Reminders

❏ FY26 Budget development
❏ Process began October 2024

❏ June 17, 2025 - UASD School Board approved FY26 
budget with a 0% tax increase:

$125,000 from the Medical Assigned fund, 
$795,763 from the Technology Assigned fund, 
$500,000 from the Debt Assigned fund, and 
$448,452 from the Unassigned fund balance

to cover the variance of $1,869,213

❏ State budget approved November 12, 2025



FY26 SUMMARY 
(approved by UASD 6/17/25)

Actual FY24
(7/1/23-6/30/24) 

Actual FY25
(7/1/24-6/30/25)

Budget FY26
(7/1/25-6/30/26)

LOCAL REVENUE $18,670,448 $18,511,480 $17,772,632

STATE REVENUE $16,117,283 $18,086,487 $18,033,144

FEDERAL REVENUE $762,148 $472,287 $411,467

OTHER REVENUE $10,153,741 $47,024

EXPENDITURES $45,516,362 $37,835,201 $38,086,456

TOTAL $(1,869,213)

Note: FY24 - bond refinancing

Doesn’t 
include 
additional 
State Funding



FY26 STATE BUDGET UPDATES
(w/additional State funding, approved Nov 2025)

❖ Additional Funding for UASD

❏ BEF (Basic Education Funding) = +$104,052

❏ SEF (Special Education Funding) = +16,409

❏ PCCD (Pennsylvania Commission on Crime & 
Delinquency) = +$130,786 through June 30, 
2027

Note: FY26 = $46,599; FY27 = $84,187

❏ RTL (Ready to Learn) = +$841,907.41



FY26 SUMMARY 
(w/additional State funding, approved Nov 2025)

Actual FY24
(7/1/23-6/30/24) 

Actual FY25
(7/1/24-6/30/25)

Budget FY26
(7/1/25-6/30/26)

LOCAL REVENUE $18,670,448 $18,511,480 $17,772,632

STATE REVENUE $16,117,283 $18,086,487 $19,042,111

FEDERAL REVENUE $762,148 $472,287 $411,467

OTHER REVENUE $10,153,741 $47,024

EXPENDITURES $45,516,362 $37,835,201 $38,086,456

TOTAL $(860,246)

Note: FY24 - bond refinancing

Includes additional 
State funding per 
State budget 
passed Nov 2025



FY26 PROJECTIONS 

Suggestion to cover 
variance:
● $125,000 from 

medical fund
● $221,940 from 

unassigned fund



UPDATED FY26 FUND BALANCE 
(as of 5/19/26)

According to Board Policy 623, unassigned 
fund balance is less than 8%, estimated at 6.8% 
of expenditures

Capital Projects for 2025/2026 - 
see presentation dated 3/4/26
https://www.upperadams.org/departments/busine
ss-finance-office/budget-hub/2026-2027-budget

https://www.upperadams.org/departments/business-finance-office/budget-hub/2026-2027-budget
https://www.upperadams.org/departments/business-finance-office/budget-hub/2026-2027-budget


FY27 Summary Impact items

Canner Foundation Executive Director $10,000

Large Format Printer $9,000

Choreographer stipend $1,500

Firewall/Software Renewal $20,000

Phishing Training $6,000

Cabinet Staff - overlap (salary & benefits) $25,000

Total $71,500 (gross); 
$61,500 (net due to E-rate funding)



FY27 BUDGET RECAP 

● During the May 5, 2026 business and operations committee meeting, the 
following updates were shared: 

Local and State Revenues were updated to 
reflect the homestead/farmstead amount. 

● $1,421,375 removed from Local 
Revenue

● $1,421,375 added to State 
Revenue

Expenditures were decreased by $109,151



Function Code 8XXX
FEDERAL REVENUE 



Options to cover variance

- Factor in all proposed State funding - 
additional $1,309,043

- Use fund balance to cover the variance

- Use fund balance and tax increase

- Any other suggestions? 
- Cut expenditures 



FY27 BUDGET UPDATE 
(w/tax increase, max at 4.9%)

● During the May 5, 2026 business and operations committee meeting, it was 
advised to prepare the 2026/2027 preliminary budget that includes a 4.9% tax 
increase. Note: the preliminary budget may be higher than the final budget that 
will need board approval on June 16, 2026

Local Revenue increased by $666,802 
which represents the 4.9% tax increase

Local and State were updated to reflect 
the homestead/farmstead amount. 

● $1,421,375 removed from Local 
Revenue

● $1,421,375 added to State 
Revenue

Expenditures were decreased by $109,151



FY27 BUDGET UPDATE 
(w/tax increase, max at 4.9%, PLUS all State funding)

Local Revenue increased by $666,802 
which represents the 4.9% tax increase

State Revenue increased by $1,309,043 
(proposed state funding increase)  

- BEF + $405,606
- SEF + 61,529
- RTL + $841,908

Local and State were updated to reflect 
the homestead/farmstead amount. 

● $1,421,375 removed from Local 
Revenue

● $1,421,375 added to State 
Revenue

Expenditures were decreased by $109,151



FY27 BUDGET UPDATE 
(No tax increase, only includes all State funding)

Local Revenue decreased by $666,802, 
the 4.9% tax increase

State Revenue increased by $1,309,043 
(proposed state funding increase) 

- BEF + $405,606
- SEF + 61,529
- RTL + $841,908

Local and State were updated to reflect 
the homestead/farmstead amount. 

● $1,421,375 removed from Local 
Revenue

● $1,421,375 added to State 
Revenue

Expenditures were decreased by $109,151



Options to cover variance

- Factor in all proposed State funding - additional 
$1,309,043 - as shared on April 7, 2026

- BEF + $405,606
- SEF + 61,529
- RTL + $841,908

- Use fund balance to cover the variance

- Use fund balance and tax increase

- What expenditures are you recommending to be 
cut?

- Other Suggestions?



Options to cover variance



Options to cover variance



Options to cover variance



Timeline

❖ February 3, 2026 - Governor’s FY27 address and FY27 Budget Update

❖ March 3, 2026 -  FY26/FY27 Budget updates

❖ April 7, 2026 - FY26/FY27 Budget updates

❖ May 5, 2026 - Board direction for preliminary budget 

❖ May 19, 2026 - FY27 Preliminary budget approval by Board - 
Preliminary budget may be higher than final budget

❖ June 2, 2026 - Final board direction on FY27 budget

❖ June 16, 2026 - FY27 Final adoption by Board



QUESTIONS?


