
November 13, 2025 
BISD Principal’s Meeting 

Presentation by PBK  
RE:  BMSN Project 

Time Agenda Item 

8:30 am - 9:45 am Introductions  - Goals for the meeting 

Presentation Slide Deck   

History 
●​ Timeline and process 
●​ Review of Stakeholder engagement 
●​ What have we heard 

○​ Prepare - Staff 
○​ Practice - Industry 
○​ Pursue - Students 

●​ Proposed solutions 

Engagement Exercise (Mixed Groups -  5 per group) 
●​ Interactive Small Group Exercise 
●​ Strengths; Opportunities; Ideation 

Next Steps – Timeline 

Group 1 Shane Wilson (BHS), Garrett Carr (BMSN), Michael Joannou (CES), Jill 
Rhodes-Pruin (CHRO), Heather Willis (CTE) 

Group 2 Natalie Benke (CHS), Matt Myers (BMSS), Jennifer Escamilla (KES), John 
O’Hare (CAO), Crissy Poulis (AA/CCR) 

Group 3 Jessica Shults (VMS), Jennifer Hammond (HES), Summer Gault (VRES), 
Renee Munn (EC), Krista Pomeroy (CSS) 

Group 4 Sami Gillette (CCES), Lauren Sanders (VWES), Thomas Hatten (BA), Jayne 
Burton (PL/MTSS), Wes Scott (CFO) 

Group 5 Dayna Comley (FORES), Troy Latiolais (FES), Triana Fontecha (Multilingual), 
Dr. Craft (Superintendent), Ramiro Guerrero (Operations) 

 

https://drive.google.com/file/d/16eE7z73lrMU9OVXtLr5RcMZ3aqmBzIW3/view?usp=sharing

