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Our Charge

To partner with Boerne ISD in reimagining Boerne Middle School North
through a collaborative planning process that aligns enrollment and
expansion needs with a forward-thinking vision for Career and Technical
Education (CTE). Our goal is to create a facility that reflects community
values, prepares students for future careers, and strengthens district
growth through inclusive engagement, data-informed programming, and
strategic conceptual planning.



Timeline C I )

July 24 Aug. 27 Sept. 18
Introduction Kick- Stakeholder Industry
Off Meeting Meetings (Boerne) Stakeholder Event

September October

August 20 Sept. 11 Sept. 29
Campus Tours Stakeholder Program Review
Meetings October
(Champion) Middle School Interest
Survey

* Monday afternoon weekly standing project meetings
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Campus Tours




Stakeholder Meetings

D

Health Science - Boerne High School
Part of the Public Service Pathway, Health Sciences PTECH
Students can receive Certified Clinical Medical Assistant Certification

Attendees:

Selina Schubart
Dr. Vanessa Smith
Lisa Reeh

Program Overview

Focus Area: Health Science
Year 1: Planning phase
Caohort Enrollment:
o Cohort 1: 200 students
o Cohort 2: 150 students
o Cohort 3: Expected to grow
All students receive CPR training

Certificates:

EKG Tech (newest one)
CBR2 (currently)
Phlebotomy (want to add)
Level 1 EMT (future)

Space & Capacity Challenges

Building space was exceeded within one year of opening.
At peak times, up to 25% of high school students were enrolled in classes.
216 students attend six classes, making group activities difficult.
Business classes currently occupy space; unclear impact when additional classes
are built out next year.
Classroom spaces are not appropriate for current class sizes.
No convening/planning space available for teachers.
Classroom doors not wide enough. Hospital beds don't fit.
Outdoor area used as flexible space:

o Presents safety concerns

o Becomes an unwanted student gathering area

= Teachers are required to monitor both classroom and hallway

Teacher & Staff Needs
Interest in a teacher workroom and lounge area
Mo permanent teacher desk area with convenient access

September

October




\What three words describe the future of your industry?

manufacturing
I acuity level
hospitality  creative fundraising trode  Unmanned

cyber fraud prevention ; )
hope sustainable technical safety gutomation

—innovative qijgrowth =

video
change  non profit

=== growing [NNOVATION Gynamic

creativity  steady focus

engaging teC h n O | O g y local  specialty

electric  challenging GdVGnCing booming niche struggling

exciting
aviation  efficiency hyper-local cyber

compassionate energy community focused

rewarding )
innovative approaches high need

What attributes are you looking for in a new hire/employee?

want to hustle

team builder eager tolearn motivated _
ownership
educated team

conane content - Orofessional e

reliability ~ onest

well rounded rel IO ble d rI Ve n edger innovative

unafraid integrity adaptable
critical thinking - seif aware  COIT |p<:138|onc:|te dependable
excited  |oyqlty hard working ~ resilient learner self starters
problemsolver service oriented  forwsrd thinking humble

growth

empathetic
capable changeagent ~ communication skills
humble leader competent timeliness

October

September



Industry Stakeholder Event

CAN | ASK YOU A QUESTION?
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Created a Building Program

[CTE Program Review
Boerne ISD
Program of Spaces

|CTE Program Review
Boerne ISD
Program of Spaces

MS - CTE CAMPUS

MS - CTE CAMPUS

SPACE/FUNCTION QUANTITY NET UNIT TOTAL NET WORK SPACE REQUIREMENTS
SPACE/FUNCTION QUANTITY INETUNIT TOTAL NET WORK SPACE REQUIREMENTS
Engineering 00000 oy s o o mscomew 0000000000000 Emterpise | B0 ndoor Secting 1 180 1800 Bisro - FullServ: 13- 18 5F/ Oce
Dedicated Classroom | Engineering 3 1,100 3300 Lerge buleher black tables, averhead peower Enterprise | Table + Chair Siorage 1 400 400 Oplional
High-Intensity Lab | Fiayfield 1 2,800 3800 Playtield used for competitions Enterprise | Bistro Prep / Serving 1 300 300 Approx, 13F « 257t
Maker Space | Prinfing, equipment 1 1,000 1.000 Adjacent o lab with CNC, 3D printers Enterprise | Tollet | 1 00 200 Appros, 10 x 20ft
Storage Room | Tools/Equip + Project + Matericls 1 400 400 Securs Student Storage, Shelves for all materials Enferprise | Bisiro Guidoor Sealing TBOD Optional Gutdoor jpoce
g L Catering | Fine Dining Storage (Fvent Linens + Dishware) 1 oo 200 Optional [Approx. 20 x 1751
Dedicated Classroom | Culinary Arls Classocm 3 800 2,400 One classroom lor growlh
Arts AV & Technology Qty SF Total cl | kitchen 1 1.200 1,200
Dedicated Labs | Compuler Labs 2 1,200 2,400 Dual Monilar Computer Lot - 28 students Commercial-Grade Kitchen [Food Prep Lab | Culinary Lab) 3 1.600 4,800 One classroom for growth
Storage Room | Equipmeant 1 200 200 Secure Storoge Warewash 1 250 250 Approx, 12,757 » 19.5F
High-Intensity Lab | Broadcost / Digital Media Studio 1 2,500 2,500 Green Screen + Anchor Desk Cooler / Freezer 2 250 500 Approx, 12,75t x 19.5F each
Studio | Control Room 1 450 450 View fo Studio + Sound Rooms Dry Storage 1 a50 350 1 Lg Rm =or= 2 Rms of 200 5F
Studio | Sound Studio 1 300 300 Direct Access to Broodcaost Studio Custadial Closet 1 100 100 Dedicated
Studie | Frop Storage 1 200 200 Direct Access to Broodcost Studio Loundry 1 100 100 Commercial Washers + Dryers
Studio | Equipment Storage 1 150 150 Direct Access to Broodoost Studio Office | Kitchen Manager Office 1 20 200 Approx. 12,50 x 16t
Avdio Room | Soundprool Audio Room 2 100 200 Sound Prool Recaording Lockess / Changing | Staff Locker / Changing Area 1 200 200
6400 NSF Llockers | Sludent Locker Area 1 240 240 Optional
Changing | Student Changing Stail 7 a0 &0 Optional
First Responders - EMT & Fire Sclence oy s s 00000000 Recetvng + Hoing 1 w30
Dedicated Classroom | Emergency Medical Technician 1 800 &00 Owersized Clossroom Storage | General 1 100 100
Dedicated Lab | Emergency Medical Technickan 1 1.200 1200 Simulotion ambulonce 13,800 NSF
Slorage Reom | Equipment 1 200 200 Secure Storoge
Dedicated Classroom | fire Scionce 1 a00 800 Oversized Classroam, could be shared with EMT Air Force JROTC Gty SF Total
Dedicated Lab | Fre Sciance 1 1,200 1200 Demansiralions and drills Dedicated Classroom | AF JROTC 2 800 1.400 Typical Classreom
Outdoar Practice Area TBD Drills, sirmulations High-Intensity Lab | Fellet Range + Dill / Assembly Area 1 1.800 1.800 waill Treatment for Pellets, Qutdoor access
Office | Instructor 1 200 200 Provide Cleor View into Lab Storage Room | Ams Sforage 1 100 100 Secure Room, 2 Gun Safes
Storage Room | Equipment 1 200 200 Secure Storage Storage Room | General Sioroge 1 170 170 Secure Storage
Lockers | Open Locker Areo 1 150 150 Double Tier Lockers, Could be combined with RR. Ouldoar Practice Area Ao 5050 outdoor raining space/field
Toilet Room | Restroom & Shower 2 200 400 Restreom + Changing Office | Instructor 1 200 200 Provide Clear View into Lab
Meeting Room 1 300 300
Care & Share moves from Central Office Storage Room | Unfform 1 200 300 Secure Storage, hanging rods for yniforms
lockers | Open Locker Aren 1 150 150 Double Tier Lockers, Could be combined with RR,
Toilel Room | Eesfroom & Shower 2 200 400 Restroom + Changing
Avigfon (tamsportafion) oy s e e
Dedicated Classroom | Aviafion 1 00 &00 Cwersized Classroom
Dedicated Lab | Aviation 1 1,200 1200 Building as well os simulation Dedicated Classroom | Fufure E) 00 2400 Typical Classreom
Storage Room | Equipment 1 20 200 Secure Storoge High-Intensity Lab | Fufure 2 1.800 3,400 Waill Treatment for Pellets, Qutdoor cccess
Outdoor Practice Area ) Drone course Storage Room | General Storoge 3 170 510 Secure Storoge
£510 NSF
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Created a Building Program

Recommendations

* Programs with large enrollment stay at home campuses
 Health Science
* Agriculture

* Intensive programs with growing interest move to MSN
* Engineering
e Culinary
« AACTV
 JROTC

* Existing smaller programs backfill space at home campuses
* Entrepreneurship
* Education - Future Teachers

* Establishment of new programs
* First Responders - EMT & Fire Science
* Aviation
e Construction Science (Champion)
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FIRST FLOOR PLAN PROGRAM TEST FIT
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SECOND FLOOR PLAN PROGRAM TEST FIT m{
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ENLARGED FLOOR PLAN: NEW BLDG
PBK K-12
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ENLARGED FIRST FLOOR PLAN: THE RANCH
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July 24 Aug. 27 Sept. 18 Oct. 15 Finalize Plan &
Introduction Kick- Stakeholder Industry Progress Establish Cost
Off Meeting Meetings (Boerne) Stakeholder Event Update Estimate

Share Final
Deliverables

September October November

August 20 Sept. 11 Sept. 29 Nov. 13
Campus Tours  Stakeholder Program Review Principal Meeting
Meetings &
(Champion) CEO Roundtable

* Monday afternoon weekly standing project meetings




THANKS!
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