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SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL

Core Beliefs

1. All students are highly engaged in their education and capable of 

reaching their full learning potential.

2. Employees are trusted and supported as professionals and provided 

with resources to elevate student outcomes.

3. Families and our community are involved partners in student success 

and can expect all students to receive the best education possible. 

4. Schools are positive and welcoming environments with clear 

expectations and accountability in all academic and operational areas. 

Core Policies

Policy BAB:  School Board Governance 
Balanced Autonomy with Supportive Accountability
Cohesive System of Teaching & Learning
• Standards, Instructional Resources, Monitoring Learning
Accountability & Support
• Superintendent Evaluation, Aligned School Goals, Intentional Support

Policy IFAD:  Literacy in CCSD
Reading, Writing, & Communicating
• Phonics, Phonemic Awareness, Decoding, Fluency, Comprehension
• Spelling, Vocabulary, Print, Cursive, Keyboarding, Conventions, Grammar
• Extended Reading & Writing, Evaluate, Synthesize, Communicate

Student Achievement Goals

Key Priorities
1. Elevate the Excellence in academics and achievement for all students
2. Elevate the Excellence in effective School Board-Superintendent Governance
3. Elevate the Excellence  in the district’s coordination of goals, systems, and processes
4. Elevate the Excellence by embracing a pervasive high-quality school environment defined by high standards, effective supports, and consistent practices

Elevate the Excellence!





April 28 Ribbon Cutting & Community Open House





Ribbon Cutting Traffic Recap

▪ Crossing guards played a significant role in the successful 
routing of traffic

▪ The district received feedback concerning the addition of 
signage; district police, district administration, school officials, 
and support services will coordinate these efforts



Cherokee High School Replacement  
Construction Update

▪ Construction of Cherokee HS divided into site package and building package

▪ Board award of site package - October 2022 to NJ Wilbanks Contractor  
▪ Site Package Authorized Budget $23.5M

▪ Site Package Final Cost $22.8M

▪ Site package complete as scheduled



Cherokee High School Replacement 
Construction Update

Building Package

▪ Board award of building package – May 2023 to Carroll Daniel Construction
▪ Project budget $179,095,765 – project is currently within budget

▪ Building package will be completed as scheduled 

▪ State Capital Outlay Reimbursement 
▪ $32,951,127 in total 

▪ $28,383,176 received to date 

▪ Remaining 10% paid upon project completion – anticipated Fall 2026



Cherokee High School Replacement 
Construction Update

▪ Temporary Certificates of Occupancy (TCO) were received in March 2026

▪ Building package will be completed as scheduled, with occupancy by 
students in August

▪ Punch list continues

▪ Landscaping continues

▪ Technology department continues installation

▪ Installation of safety and security items continues, including security film 
and interior cameras 

▪ Administrative staff will begin relocation in June, with remaining staff 
members transferring in July

▪ Relocation of athletics will occur from June-July

▪ Current and New CHS facilities, including athletics, will be unavailable for 
use by outside groups and organizations beginning May 31, 2026.



Cherokee High School Replacement 
Construction Update



Site Plans – Traffic Studies

Additional Traffic Studies Conducted:
▪ Traffic Impact Study (RLR)

▪ Reservoir Drive Planning Study   
(City of Canton)

▪ “Dry Run” of buses on 03-10-26

▪ Bus routing activities planned for 
05-19-26

Transportation Statistics:
Cherokee HS:
• Car Riders - 178 (AM/PM)
• Employee Drivers - 250
• Student Drivers – 580

Teasley MS:
• Car Riders – 323 (AM); 174 (PM)
• Employee Drivers – 170

Total Buses:
• General Ed – 88
• Special Ed - 10



Site Plans – Traffic Studies



Cherokee High School Replacement
Transition Timeline

Milestone Date

Ribbon Cutting and Community Open House April 28

Relocate Administrative Staff June 1– 5

Open for Parent Visitor/Office Operational June 8

Relocate Athletics June 1 – 12

Onsite Practices/Camps June 15

Relocate Teachers June 8 – 26

Staff Occupancy July 8

Student Occupancy August 3



Current Cherokee High School Campus 
Next Steps



Canton Elementary School 
Proposed Timeline and Scope of Work 

• March 2026 – School Board unanimously Authorized a resolution to reconstitute Canton 
Elementary School for 2028-2029

• April 2026—Design phase begins

• November 2026—Education-SPLOST referendum to include cost of renovations and 
modifications aligned with design.

• December 2026—School board recommendation of general contractor award; notice to 
proceed

• September 2027—Attendance area focus group meetings

• November 2027—Principal named

• December 2027—School board votes to establish attendance zone

• January 2028 – Employee Transfer Requests Begin

• April 2028 – Ribbon Cutting and Community Open House

• June 2028—Completion of Canton ES renovations

• July 2028 – Staff Occupancy of Canton ES

• August 2028—Student occupancy of Canton ES



Current Cherokee High School Campus 
Timeline



Current Cherokee High School (Main Campus)
Proposed Surplus/Sale Timeline and Scope of Work

• March 2026 – School Board unanimously authorized a resolution to surplus CHS (Main Campus)

• April – June 2026 – Update appraisal and produce new survey

• May – July 2026 – Relocation of assets to CHS (Replacement Campus)

• August – September 2026 – Inventory of remaining assets at current CHS campus

• October 2026 – Surplus auction of assets (Round 1) on-site at current CHS for public (according 
to Policy DO – School Properties Disposal Procedures)

• November 2026 – Surplus auction of assets (Round 2) on-site at current CHS for public 
(according to Policy DO)

• January 2027 – School Board Attorney facilitated advertisement of property sale (according to 
Policy DO and O.C.G.A. 10-06-0085, O.C.G.A. 10-06-0088, O.C.G.A. 20-02-0520, O.C.G.A. 20-02-
0600, O.C.G.A. 36-09-0002, O.C.G.A. 40-08-0110, O.C.G.A. 40-08-0116), announce deadline for 
sealed bids

• Spring 2027 – Proceed with sale of property



Current Cherokee High School (Main Campus) 
Update

• Currently updating appraisals and surveys (April – June 2026)
• Relocation of assets (May – July)

• Process is aligned with Board Policy (DO - School Properties Disposal 
Procedures)

• Coordinating between construction/design timelines and school 
operations

• Minimizing disruption during transitions

• Alignment of staffing, zoning, and facility readiness

• No facility use at current CHS or CHS North beginning June 1



https://www.cherokeek12.net/divisions/support-services/once-always

FAQs for Reconstition of Canton ES and 
Reopening for SY2028-29

FAQs for the Sale and Surplus of CHS

https://www.cherokeek12.net/divisions/support-services/once-always
https://www.cherokeek12.net/divisions/support-services/once-always
https://www.cherokeek12.net/divisions/support-services/once-always
https://www.cherokeek12.net/divisions/support-services/once-always
https://www.cherokeek12.net/divisions/support-services/once-always


 
 
 

Reconstituting Canton Elementary School and Reopening for SY2028-29  
Frequently Asked Questions (FAQ) 

 
On December 14, 2017, the School Board approved the temporary relocation of students at 
Canton Elementary School (ES) to Knox ES and R.M. Moore ES, along with plans to renovate 
Canton ES to transition to Cherokee HS North and serve Cherokee HS students, to relieve 
overcrowding. With the scheduled opening of the new Cherokee HS replacement school in 
August 2026 and a review of current and future district needs, on March 19, 2026, the Cherokee 
County School Board authorized returning Cherokee HS North to Canton ES, fulfilling its 2017 
commitment to the community and preparing for future student enrollment growth in the 
Canton area. Canton ES is now scheduled to reopen its doors to serve as an elementary school in 
August 2028. 

Please note: This FAQ is intended to provide general public information about the District’s 
current planning process. Dates, timelines, attendance-area recommendations, construction 
schedules, staffing plans, and other details may change based on funding, procurement, 
construction, enrollment projections, Board action, and other applicable requirements. 
 
What is the timeline for reopening Canton ES? 

Answer: The Canton ES current proposed timeline and Scope of Work are as follows: 
• March 19, 2026 – School Board authorized a resolution to reconstitute Canton ES with a 

projected opening of August 2028 
• April – June 2026 –Verifying property lines and completing site work analysis 
• April 2026—Design of Canton ES at the CHS North location begins  
• November 2026—Education-SPLOST (Ed-SPLOST) referendum expected on county-wide 

ballot to include authorizing costs necessary to renovate Canton ES. 
• December 2026 – Following Procurement Protocol (School Board Policy FGCB—Facilities 

Bid Advertisements and Solicitations), the School Board will authorize a general 
contractor, as required by State and local regulations, along with the notice to proceed 
(School Board Policy FEAB – Architects Involved in Long-Range Planning). 

• January 2027 – Construction of Canton ES facility and campus begins while Surplus of 
Assets and Property of CHS Main is facilitated. 

• September 2027—Scheduled Town Halls for community input regarding Attendance Area 
for Canton ES.  

• November 2027— The School District will appoint a Principal following the standard 
practice for leadership appointment. 

• December 2027—After determining enrollment projections (School Board Policy FDBD – 
Enrollment Projections) and following the Attendance Area Focus Group process, the 
Superintendent will make a recommendation to the School Board to establish the new 
attendance zone (School Board Policy AD- School Attendance Areas). 

• January 2028 – Allotments for teachers and support staff confirmed and employee 
transfer process opens for all positions. 

https://www.cherokeek12.net/fs/resource-manager/view/b49bf9e8-00a1-415e-b00d-0d320eb8fa40
https://www.cherokeek12.net/fs/resource-manager/view/b49bf9e8-00a1-415e-b00d-0d320eb8fa40
https://www.cherokeek12.net/fs/resource-manager/view/b16d7bc4-a550-4d91-a672-195925537bf6
https://www.cherokeek12.net/fs/resource-manager/view/8479d880-24fa-4e8b-b3da-f4acde9ac852
https://www.cherokeek12.net/fs/resource-manager/view/8479d880-24fa-4e8b-b3da-f4acde9ac852
https://www.cherokeek12.net/fs/resource-manager/view/604b5cce-a7fe-4469-910b-680a2d6f993b


• March 2028 – Construction complete; Certificate of Occupancy in progress 
• April 2028 – Ribbon Cutting and Community Open House 
• June 2028—Projected completion of Canton ES punch list 
• July 2028 – Staff occupancy of Canton ES 
• August 2028—Scheduled re-opening of Canton ES 

The timeline above reflects the District’s current proposed planning schedule and may change. 
Any updates will be shared through the District’s regular communication channels. 

 
Why is the district reopening Canton Elementary School? 
Answer: The district is reopening Canton Elementary School for the 2028-2029 school year in 
response to community priorities and as part of its long-range planning efforts. This decision has 
included reviewing current and projected student enrollment, facility utilization, and 
concentrated areas of growth across the county. The goal is to ensure we are using our facilities 
efficiently while continuing to provide high-quality learning environments for all students. 
 
Why is the school not opening until the 2028-29 School Year? 
There are many factors to consider in the re-opening of Canton ES, including community input, 
long-rang planning and financial responsibility, including: 

• Attendance Zone – The process to determine the Attendance Zones is outlined in 
School Board Policy AD- School Attendance Areas and School Board Policy FDBD – 
Enrollment Projections, which includes coordinating Town Hall meetings for 
community output, projected growth within our county and evaluating 
surrounding schools’ capacity.  We will evaluate the needs and growth of our 
county and the School District throughout the 2026-27 School year and bring our 
findings to the community in September 2027, finalizing the changes that need to 
be made by December 2027, ensuring a smooth and thoughtfully considered 
transition. 

• Building Modifications – It will take a considerable amount of time to make the 
necessary structural changes and additional renovation of space specific to our 
growing district needs based on long-range planning. Structural modifications will 
include roofing, HVAC, flooring, bathroom modifications and room conversions 
(for example, the media center was used as a band room for the high school and 
will need to be converted back to a media center). 

• Entry Point Modifications – Once the “terms of sale” for the sale/surplus of the 
current high school main campus are finalized, we will be able to determine main 
entrance access to Canton ES, which could involve a redesign, in order to create a 
main entry point into Canton ES. 

• State Funding – Due to the age of the Canton ES building, the district will be eligible 
for state funded financial reimbursements, intended to support the construction 
beginning in 2028. 

 
Will attendance zones change? 
Answer: Attendance line decisions have not been developed at this time. Town Halls for 
community input on attendance lines will be scheduled for September 2027.  Following that 
period of community input, an attendance zone will be designed for Canton Elementary School 
by December 2027, at which time the School Board will consider the attendance zone 



recommendation as presented. The previous attendance zone for Canton ES (est. 1974) will be 
reviewed along with current and future growth projections for our county. Attendance boundary 
determinations will follow a formal process guided by School Board Policy FDBD – Enrollment 
Projections and would include careful analysis and opportunities for community input. 
 
How does the district decide when and how to change attendance zones? 
Answer: Attendance zone adjustments are governed by School Board Policy FDBD – Enrollment 
Projections and are based on multiple factors, including: 

• Current and projected student enrollment 
• Population growth and housing development trends 
• School capacity and utilization rates 
• Areas experiencing overcrowding or underutilization 
• Transportation efficiency and travel times 

The goal is to create balanced, sustainable school communities while minimizing disruption to 
families whenever possible. 
 
Which schools could be affected? 
Answer: No specific attendance zone changes have been determined at this time. Schools in 
proximity to the current Cherokee High School campus and surrounding areas may be part of the 
study, but no final determinations have been made. 
 
When would any attendance zone changes take effect? 
Answer: School Board Policy AD – School Attendance Areas guides the timeline for developing 
and finalizing attendance zones. With an August 2028 opening projected, attendance lines would 
be developed through community input during the fall of 2027. When approved, attendance zone 
changes would take effect with the school’s anticipated opening, which is projected for August 
2028.  
 
Will current students be required to move schools? 
Answer: The district understands that school transitions can be challenging for families. Once 
attendance zone changes are approved, families who would like to stay at their current school 
can apply to do so through the reassignment process. If the reassignment is approved, families 
will be required to provide transportation as described in the reassignment guidelines (CCSD 
Administrative Guidelines Regarding Student Reassignment). Students who will be moving to 
the fifth grade for SY2028-29 will qualify for reassignment under the Hardship category if other 
provisions for reassignment are met (i.e., grades, conduct, attendance). 
 
How will families be involved in the process? 
Answer: School Board Policies AD – School Attendance Areas and FDBD – Enrollment Projections 
guide the process to new attendance areas. The district is committed to community engagement 
during the drawing of attendance lines.  In the Fall of 2027, families will have opportunities to: 

• Attend community meetings – which will be scheduled for September 2027 
• Review proposed maps and scenarios 

https://resources.finalsite.net/images/v1706897283/cherokeek12net/a5x971fqb3acmqko8bak/JBCC_guidelinesupdated.pdf
https://resources.finalsite.net/images/v1706897283/cherokeek12net/a5x971fqb3acmqko8bak/JBCC_guidelinesupdated.pdf


• Provide feedback before the School Board makes any final decisions – which will be 
scheduled for December 2027. 
 

How can I apply to teach or work at Canton ES? 
All available positions for Canton ES will be posted through the district’s website portal.  The 
Principal will be named in November 2027 and positions for faculty and staff will be posted by 
January 2028.  The transfer process will also be in January 2028 with a goal for Canton ES to be 
fully staffed by June 2028 for the 2028-29 School Year. 
 
How will this impact transportation? 
Answer: Transportation is an important factor in attendance zone planning. Any proposed 
changes will be reviewed to ensure reasonable bus-ride times and efficient routes. Adjustments 
will be made as needed to maintain safe and effective transportation services. 
 
Will this help with overcrowding in current schools? 
Answer: One of the key reasons for evaluating attendance zones is to address current and 
projected enrollment, to balance enrollment across schools, and reduce the need for mobile units 
as classrooms on school campus. Reopening Canton Elementary School will provide additional 
capacity and relieve pressure in high-growth areas. 
 
Who can I contact if I have additional questions? 
Answer: For additional questions, families can contact Director, Planning/Facilities/Compliance 
Mitch Hamilton at 770-721-8429 (Mitch.Hamilton@cherokeek12.net).   

mailto:Mitch.Hamilton@cherokeek12.net


 

 
 
 

Sale and Surplus of Cherokee High School Property 
Frequently Asked Questions (FAQ) 

 
With the opening of the Cherokee High School Replacement Facility at 1500 Dr. Martin Luther King 
Jr. Boulevard, Canton, Georgia, anticipated in August 2026, the CCSD School Board has authorized the 
reconstitution of Cherokee North as Canton Elementary School and the potential sale of the current 
Cherokee High School main campus and adjacent athletic facilities located at 930 Marietta Highway, 
Canton, Georgia. Under the Board’s March 19, 2026, resolution, the existing campus will be treated 
as surplus after the new facility is occupied, instructional operations begin there, and operations are 
permanently moved from the current campus. Any sale will be subject to applicable law, completion 
of required due diligence, and any further Board action that may be required. The sale process will be 
open to interested parties. 

Please note: This FAQ is intended only to provide general information to the public. It is not an 
invitation to bid, a request for proposals, a legal notice, an offer or commitment to sell, or a 
statement of final sale terms. Any sale process will be governed by the formal sale documents, 
applicable law, and action taken by the Board. 
 
Questions: How can I get memorabilia from the current Cherokee High School? 
Answer: The District anticipates holding one or more surplus auctions for eligible items from the 
current Cherokee High School after items needed at the new facility have been identified and moved. 
Any surplus disposition will be handled in accordance with School Board Policy DO - School Properties 
Disposal Procedures and any other applicable requirements. The District currently expects these 
public surplus opportunities to take place in Fall 2026, with possible auction dates in October and 
November 2026. 

More information regarding dates, available items, procedures, pickup requirements, and sale terms 
will be announced by the District through its website and official social media platforms. 
 
Question: What will be auctioned? 
Answer: The Office of Support Services is working collaboratively with school administration to 
inventory all assets at the current Cherokee High School. Functional assets needed at the new facility 
will be transported to the new campus over the Summer. Items not needed for District use may be 
inventoried and identified for surplus disposition in accordance with School Board Policy DO - School 
Properties Disposal Procedures. Items that may be considered for auction include ceiling tiles, 
benches, lockers, athletic banners, and equipment.  

Not all items at the campus will be available for sale or removal. 
 
Question: What is the timeline for placing Cherokee High School (930 Marietta Highway, Canton, 
GA 30114) on the market? 
Answer: The District currently expects the property to be advertised for sale in or around January 
2027, with a potential transaction process beginning as early as Spring 2027. That timing may change 

https://www.cherokeek12.net/fs/resource-manager/view/ca8b88d4-c093-45f3-afd9-0ec599bf2c49
https://www.cherokeek12.net/fs/resource-manager/view/ca8b88d4-c093-45f3-afd9-0ec599bf2c49


 

depending on when the new high school is occupied and in use, when operations have fully moved 
from the current campus, completion of the District’s review work, Board direction, market 
conditions, and any legal requirements that apply. 
 
Question: How will the sale of Cherokee High School be conducted? 
Answer: The March 19, 2026, Board resolution authorizes the property to be marketed and sold 
through a commercially reasonable method designed to obtain fair market value for the benefit of 
the School District. The sale of the property will be conducted via sealed bid. More information about 
the sealed-bid process, including advertisement, deadlines, viewing opportunities, submission 
requirements, and other sale terms, will be announced by the District when available. 

No sale contract will be effective unless approved by formal action of the Board. The Board reserves 
the right to reject any and all bids, withdraw the property from sale, or retain the property if District 
needs or circumstances change before a sale is completed. 
 
Question: Will there be an opportunity to view the property before the sale? 
Answer: The District will establish an appointment process for interested parties to view the property 
before the sealed-bid deadline. Viewing opportunities and related requirements will be announced 
by the District in the formal sale materials or other District communications. 

Interested parties should not enter the property without District authorization. 
 
Question: Will the campus be broken into parcels for sale, or will it be sold as one parcel? 
Answer: The District currently anticipates offering the property as one parcel. However, the final 
configuration will be determined by the District and will be controlled by the formal sale materials, 
title work, survey, appraisal, and Board direction. 



City of Canton 
Traffic Planning for 

Cherokee High School 



Current Conditions—
4 exits onto the same roadway (1 signalized)
.16 mile of queue at main entrances
.65 mile to interstate
.65 or .78 mile to next light



Entrances to campus from
public streets



Traffic signals in the area



Unrestricted driveways on 
Riverstone Boulevard
(left/right permitted)



Restricted intersections on 
Reinhardt College Parkway
(left/right permitted)



.45 miles of queue internal

4 entrances to HS
--MLK Main
--RiRo at RCP
--Vehicle at HL Dr
--Bus at HL Dr



.15 mile to first light (RCP/MLK)

.63 mile to Riverstone light (total .78 mile)

.57 mile to I-575 (total 1.35 miles)






