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The following presentation is current as of May 18, 2026, but is 
subject to change before final budget adoption.
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May 19, 2026
Tentative Budget Presentation & 

Budget Update
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Highlights

• 30,628 Total Enrollment 
• 0.1% Enrollment Increase

• 290 Virtual, 0.9% of Enrollment
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Highlights

Tentative General Fund Revenue 4 | General Fund

(millions)

• $446.3m Budget
• $3.4m Increase
• $38.1m Equalization Grant
• +$1.8m Local Taxes, including
 $0.8m Ad Valorem
 $0.4m TAVT
 $0.6m Other Sales Taxes

$236.0 , 53%

$38.1 , 8%

$172.3 , 39%

QBE Funding, net Equalization Grant Local Revenue



Changes in Revenue 4 | General Fund

Highlights

• $3.4 million or 0.8% General Fund Revenue Increase
• Projected as of May 18th, pending QBE and Final Digest

Note: Excludes Grants and Transfers to Other Funds (Includes Anticipated FY26 Mid-Term Adjustments)
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Highlights

General Fund
• 3,731 Allotments, 16,net or 

0.5%
 2,953 GenEd, 16 or 0.5%
 778 ESEP, No Change
 83% of allotments are 

school-based or positions 
that directly support 
students

Grants
• 100 Allotments
 ESEP, No Change
 Other, No Change

School Nutrition
 257 Allotments, +7 or 2.8%

Divisions & Departments
• 857 Allotments, 12,net or 3.9%
 +1 Safety and Security
 +1 School Improvement
 +10 Transportation



Tentative Allotment Allocation (All Funds) 3 | Allotments

61%
Total 

Instruction
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Tentative Expenditures: by Object 4 | General Fund

(millions)

Highlights

• $402.2m Payroll (90%)
• $44.1m Other Operating (10%)
• $10.6m Technology 
• $7.5m Utilities ($1.79 sqft)

• $1.8m Textbooks & Books
• +$1.0m Supplies
• -$0.2m Vehicle Purchases
• -$0.3m Professional Services

90%

10%

Salaries and Benefits & Outsourcing Other



Tentative Salaries & Benefits Expenditures 4 | General Fund

(millions)

Highlights

• -$4.0m Salaries, including
 1.5% Average Step

• +$5.1m Benefits, including
 $52.7m Retirement
 $69.2m Health Insurance

65%
35%

Salary Benefits



Tentative Operating Expenditures by Division 4 | General Fund

(millions)

Highlights

• $44.1m Other Operating
• +$2.6m or 6.3% Total
• +$2.1m or 6.0% Divisions

• +$0.2m Transportation Department
• +$2.2m Technology Division
• +$0.5m Maintenance Department



Tentative Material Changes 4 | General Fund

(millions)

Highlights
• $446.3m Total GF Budget
• +$1.1m Salaries & Benefits
• +$1.0m Allotment Increases

• +$2.9m Step Increase (1.5% Average)
• +$2.8m TRS & SHBP Increase
• <1% Other Changes
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FY2027 Tentative Budget 6 | Tentative Budget

Governmental Fund Type
• $574.1m Total Budget

- Includes -

• $449.0 General Fund*

 $446.3m General Fund
 $2.7m GF Grants and Transfers

• $56.8m GF Ending Fund Balance
 ~$54.3m Unassigned
 1.5 Months FY27 (P) Expenditures
 $13.1 under 15% (target max)
 $1.8m over 1.5 months (target min) 

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service

“The Board of Education (Board) will adopt 
the non-appropriated budget at the 
aggregate level of fund type as its legal level 
of control (for example, governmental fund 
types of general fund, special revenue, 
capital projects, etc.).”  “Annual budgets are 
adopted for all funds except trust and agency 
funds.” BOE Policy DB

(millions)



FY2027 Tentative Budget 6 | Tentative Budget

Governmental Fund Type
• $24.4m Special Revenue Fund**

 $15.6m Grants
 $6.8m Local School
 $2.0m Other

• $24.8m Capital Projects***

 Crossroads Elementary School
 School Renovations
 Safety and Security
 Other Projects

• $26.4m Bond Debt Service
• $119.2m L/T Bond Debt
• $29.4m School Nutrition Fund

* Includes State General Fund Grants and Transfers
** State and Federal Grants, Local School Activity and Other

*** Excludes Transfers for Debt Service(millions)



Tentative Grant Budgets 2 | Tentative Budget Grants

• 39 Grants are included in the 
FY27 Tentative Budget, 
totaling more than $66m

• QBE Categorical Grants 
account for $47.6m or 72% of 
all Grants

• $2.8m General Fund Grants

• $15.6m Special Revenue 
Grants

Highlights

Grants FY 27 Budget
QBE Categorical Grant: Equalization 38,088,820         
QBE Categorical Grant: Transportation 7,204,969            
Vi-B Flowthrough Special Education Fund 404 5,688,508            
Regular, Title I 4,271,570            
E-RateFed Comm 3,227,418            
QBE:State School Security Grant 1,603,610            
Preschool Handicapped State Grant 1,049,801            
Title Ii-A, Improving Teacher Quality 815,045               
QBE Categorical Grant: Nursing 743,350               
Jr. Rotc 487,140               
Student Mental/Behavioral Health Services Grant 300,000               
School Security Grant 280,000               
Residential Treatment Center Grants 265,030               
Title IIIIA Student Support and Academic Enrichment 261,280               
CTAE Perkins V Program Improvement 236,000               
Math And Science Supplement 185,623               
Extended Day-Technology/Career            181,807               
Limited English Proficient 146,275               
Alt Fuel Bus Incentive Grant 120,000               
Pre-School-Regular Project, Special Education 109,751               
GF Const Related Equip Grat Voc 90,000                 
Idea High Cost Fund Pool 70,750                 
Education Of Homeless Children 60,096                 
Custodian Suppl 58,000                 
Family Connection - Dhr Grants 56,250                 
Title II-A Summer 51,052                 
Title I Summer 44,146                 
Apprenticeship - Spec Approp 37,500                 
Extended Day-Agriculture                  33,721                 
Title IV Summer 32,500                 
Hygiene Grant 29,041                 
Vocational Supervisors 28,900                 
Extended Year Ag. 28,397                 
Paraprofessional to Teacher Reimbusrement Grant 25,000                 
Vocational Industry Certification State    25,000                 
Perkins Plus 25,000                 
Special Eduation Parent Mentor 18,400                 
Limited English Proficient Summer 12,850                 
Perkins Plus CarryOver 10,000                 

66,002,600$      



Tentative General Fund Grants 2 | Tentative Budget Grants

Highlights
• $1.05m Special Education
• $300k Mental & Behavioral

• $425k CTAE
• $280k School Security 

School Security 
10%

Custodial
2%

Pupil Transportation 
4%

CTAE
16%

Para to Teacher
1%

Math & Science
7%

Residential Treatment 
Center Grants

10%Mental Health
11%

Special Education Pre-K 
38%

Hygiene Grant
1%



Highlights

Tentative Federal Fund Grants 2 | Tentative Budget Grants

• $5.8m Special Education • $5.7m Title Programs
• $304k Indirect Costs• $3.2m E-rate

Title Grants
36%

CTAE & Vocational
2%JROTC

3%

E-Rate 
21%

Special Ed
38%

Family Connections
0%



FY2027 Budget Roadmap 1 | Roadmap

June 11, 2026
Original Budget Presentation & 

Adoption of Budget/Millage Rate



Thank You
For Budget Ideas and Feedback Please Visit our Website
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State Revenue: Equalization Grant Appendix

Highlights
• $38.1m or $1,244 Per-Pupil 
• 9.0% of Total General Fund Budget

Note: Pending GaDOE Official QBE Allotment Sheet



Highlights

Tentative GF Expenditures: by Function Appendix

(millions)

• $446.3m Budget
• 64% Instruction
• 6% Transportation
• 6% Maintenance
• 6% School Admin

64%
6%

6%

6%

7%

4%
2% 1% 3%

Instruction Maintenance
School Administration Transportation
Pupil Services Improvement of Instructional Services
Media Services Safety and Security
Other
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FY2027 Projected Virtual Enrollment Appendix

Highlights

• 30,628 Total Enrollment 0.1%) 
• 30,338 Face-to-Face (99.1%)

• 290 Virtual (0.9% HS)


