
Total Budget for All Funds $32 ,029,643

BUDGET

PREVIEW

Property

Taxes

54,0s4,704

State

School Fund

S9,848,295

lnterest on

lnvestments

Sqso,ooo

Other

Revenue

$t80,gzs

Beginning

Balance

$6,534,313

Total General

Fund Revenues

izt,06g,L77

Pleasant Hill School District
FISCAL YEAR 2026-27

SUPPL|ES $sgt,o+8
PROPERTY TAX CALCU LATION

SAMPLE HOME

Assessed value

Divide by S1OOO

PHSD Tax Rate

Owed by Taxpayer

TOTAL DISTRICT

S 3oo,ooo S 912,762,347

S 3oo s 9\2,762

S 4.6414 s 4.6414

S tse2 S 4,236,495

OTHER BUDGET CONSIDERATIONS

The 2026-27 Pleasant Hill school District budget continues to build upon
and refine our initiatives to drive improvements aligned with our mission
to empower all students for success. we are fortunate that our school
continues to be well supported by our community and our student
enrollment has not dropped. This allows us to continue offering a well
rounded curriculum, keep our commitment to teacher quality and
retention and be a school that parents and students want to be a part of.

Our Capital Projects Reserves project is focused on the high school main gym seismic overhaul, supported
primarily though grant funding, and an upgrade to the entryway and snack bar. The added safety and aesthetic
upgrades from this project will hopefully serve our students and community for years to come. We are also

, setting aside Maintenance Reserves for our upcoming long-range facilities projects. We will continue to identify
-r needs, gather quotes and schedule work over the next several years. Last year, thanks to our strong community

support, we were able to replace the turf and track. Moving forward, we are restarting our reserye fund for the
next replacement by allocating S120,000 per year into the reserve.

SAIAR|ES 57,173,790

BENEFTTS s4,27O,469

SERV|CES s2,666,552

CAP|TAL OUTLAY stS,Ooo

5zs6,tlsOTHER

TRANSFERS $2,345,000

RESERVES s3,750,133

TOTAL GENERAL FUND

EXPENDITURES

521'06g,tl7

PHSD STAFFING ALL FUNDS

62 FTE LICENSED

45.96 FTE CLASS|Ft ED/CON FtDENT|AT

10 FTE ADMTN |STRAT|VE/MANAGERIAT

TI7.96 FTE TOTAL STAFF



FISCAL YEAR 2026-27

Financial Overview

Pleasant Hill School District

Total General Fund Revenues 5L4,L89,342 s14,533,854

General Fund ExPenditures

Operating Expenditu res

Contingency

Underspending (Contingency plus xo/o ap. Expend.)

Total General Fund ExPenditures

5t4,579,732
29r,595

5L4,87t,327

$tq,gtz,oqq
299,461

iLs,z72,5os

General Fund SummarY
202s-26

Adopted

2026-27

Proposed

Annual Operating Surplus / (Deficit)

(Reven ues less Expenditures) (s681,985) ($738,641)

Our ending fund balance goal is 2O% and represents two months average operating expenses, aligning with

the GFOA (Government Finance officers Association) reserve target

rs to / (from) Reserves

lnsurance / genefit Reserve (271)

K-12 Enrichment Reserve Fund (282)

Equipment Repair/Replacement Reserve (283)

Maintenance Reserve (284)

Capital Projects (285)

echnology Reserve (286)

lnstructional Materials Reserve (287)

Field Repair and Replacement Reserve (289)

Nutrition Services Fund (299)

Sloo,ooo
55o,ooo

s8o,ooo

s650,000

s1,150,000
So

s1o0,oo0

$2oo,ooo

s265,000

s110,000

s35,ooo
Szs,ooo

s25o,0oo

s1,320,000

S15o,ooo

S15o,ooo

s8o,ooo

s175,000

Net Transfers 2,595,000 2,345,000

Annual Surplus / ( (s3,275,985) (s3,083,641)

GENERAL FUND RESERVES

Beginning Fund Balance

Transfer to / (from) Reserves

Ending Fund Balance

% ofTotal General Fund Revenues

s8,560,95L
(3,276,9851

s6,534,3L3
(3,083,641)

Ss,zg3,9o6

37.2%

$3,4s0,672

23.7%



PLEASANT HILL SCHOOL DISTRICT

2026-27 Budpet

Maior Maintenan Reserve Proiects
Elementary Gym Floor - paint and refinish

Elementary Classroom Blinds replacement

Elementary Music lighting upgrade

Elementary Food Service Gas Generator

MS/HS Offices HVAC Replacement (2 units)

MS/HS Metalshop door, gas heater, vent hood

This fund is also used for upkeep of HVAC, septic and water systems, unexpected

maintenance issues and set-aside for large upcoming projects.

Capital Proiects Reserve

High SchoolGym Seismic Rehabilitation - $1,609,940
Total project estimate is s139,000 in2024-25, s751,000 in2025-26, s1,609,940 in2026-27

52,499,94O will be reimbursed by ODE facilities grant

HS snack bar area/foyer project - 5410,050
Entryway Asbestos Abatement, Snack Bar Rehabilitation, lnterior Gym Doors, Permits

Future Projects Schedule (Estimates may be adjusted to stay current)

2027-28 - s633,000

Elementary - Main Building HVAC - 2 rooftop units - 5250,000 each

Elementary - Main Building membrane roof - $43,000
Middle/High - Main cym Floor refinish - 545,000
Middle/High - Music Hall Lighting - S15,000
Grounds - Baseball lrrigation - 530,000

2o2B-29 - S3s6,ooo
Elementary - Library HVAC - 2 units - 570,000
Elementary - Gym Roof and Solar Panels remove and replace - S146,000
Middle/High - Blinds for Offices, Library - 520,000
Middle/High - Girls Team Room HVAC and Ventilation - 555,000
Middle/High - Boys Team Room HVAC and ventilation - 555,000
Middle/High - Snack Bar Ventilation - 55,000
Miiddle/High - Main Gym Foyer Bathrooms Ventilation - 55,000

Future Considerations

2029-30

Elementary - Main Building West Wing Pitched Roof - 534,000
Elementary - Main Building South Pitched Roof - 533,000
Elementary - Library Siding and Paint

Elementary - Main Buildig Paint

2030-31

East Campus - Wrestling Roof

East Campus - Community Center Windows

Middle/High - Music Hall Windows
Middle/High - Art Room Remodel

Middle/High - CTE Construction Area Concrete

Middle/High - CTE Construction Area Cover

MiddlelHigh - CTE Construction Area Electrical Work

Middle/High - Metal Shop Exhaust

Middle/High - Old South Section Remodel

Grounds - Baseball Netting {Foul Balls)

Grounds - Enterprise and Highway 58 Fence & Sign

Grounds - Baseball Bleachers

Grounds - Distrlct Cameras

East Campus - Community Center Roof

East Campus - Blue Gym HVAC

East Campus - Wrestling HVAC

District Office - HVAC

Middle/High - Old South Section Roof

Middle/High - Old South Section Paint



Pleasant Hill School District Bond Status

Budget Year 2026-27

Beginning Balance

2026-27 Payme nt {6 / ts I 2027 |

s 510,370,000.00

S 533,832.20 $ 8,7oo,ooo.oo
s

s 1,L36,L67.80

General Obligation Bond 2014B

Future Years

2027 -28 Payme nt (6 / Is / 20281

2028-29 Payment (6 / Is / 20291

2029 -30 Paym e nt (6 / Is / 20301

2030-3 1 Payme nt (6 / t5 I 2031-)

2O3t-32 Paym e nt (6 / Ls I 20321

2A32-33 Paym e nt (6 / Ls / 20331

2033 -3 4 Payme nt (6 / 15 / 203 4)

2034-35 Payment (6 / 15 / 2035'l

Principal

lnterestPayment Outstanding
Principal

Payment

S r,rrs,zrg.eo
5 r,o98,707.25

s 1,076,348.50

$ 358,937.60

s 348,643.40

s 340,328.25

5 33L,27L.75

S lzr,sse.gs

s 604,786.40

$ 676,292.7s

5 748,651.50

$ 28t,o62.40

5 306,356.60

s 334,671..75

5 $zJze.zs
s 393,443.05

s 6,980,000.00

s 5,205,000.00

$ 3,380,000.00

s 2,740,000.00

s 2,085,000.00

s 1,410,000.00

s 715,000.00

s



Pleasant Hitt Schoo[
District No. 1

Budget Committee Meeting

May 18,2026

'Election of Officers
. Superintendent's Budget Message

. Proposed 2026-27 Budget

. Public Comment

. Budget Committee questions and
comments

Agenda

L



Budget Committee Guidance

Budget Committee Considerations:
. Our Board Mission, District Policy, District Equity Lens
. The statutory requirement to approve a balanced

budget
. The value of a sustainabte budget where on-going

obtigations are supported by on-going resources
. The impact of budget decisions on the District's bond

rating and abitity to meet cash ftow needs

Pteasant Hitt School District

Proposed 2026-27 Budget

2



Proposed 2026-27 Budget At[ Funds tp.rsl

2025-26 Budget 2026-27 Sudget Change

General Fund

SpeciaI Revenue Funds

Debt SeMce Fund

TOTAL

s22,750,29t

9,115,989

1,750,W

533,61 6,282

s21,068,177

9,166,466

1,795,0@

532,029,u3

(91,682,1 16)

50,477

45,000

(51,586,639)

)

Generat Fund Staffing History and Budget

General Fund
2025-26
Budget

2026-27
Budget

Change from
2024-25 Budget

(p.14)

962 975 13
(budget) (projected)

Licensed 54.91

30.91

3

6.25

95.06

54.16

30.56

3

6.50

94.22

(.75)

(.35)

0

0.25

(.84)

,ilanagerial

Administrative

Torat staff

October 1

Enrotlment

Ctassified /
Confidentiat

)

3



General Fund

Proposed 2026-27 Budget

2025-26 General Fund Resources
Financiat Projection - Update
Resources 202s-26

Budget
Projected as of

o4t1t2026
Change from

Budget

s3,8s6,873

55,000

9,247,469

268,500

450,500

268,500

514,189,341

S3,84o,ooo

41,000

9,100,000

310,628

450,000

238,950

s1 3,980,578

(s16,873)

(14,000

(147,4691

(372)

(s00)

(29,550)

(s208,764)

Current Property Taxes

Prior Year Taxes, other

State Schoot Fund

Other SSF Rev.

lnterest on lnvestments

Other Revenue

Total Revenue

8,560,951

522,750,293

8,341,019

522,321,597

(219,9321

$428,696\

Beginning Fund Balance

Total Resources

4



2025-26 General Fund Requirements
Financial Projection - Update

Salaries

Benefits

Purchased
Services

Suppties

Other Objects

Transfers

Contingency

Total Expend.

Ending Fund
Batance

Totat
Requirements

2075-26
Budget

Projected as of
04/1/7026

Change from
Budget

Requirements

(s428,696

56,735,593

4,226,279

2,817,062

548,873

251,925

2,595,000

291,595

517,466,327

5,283,966

s22,750,293 522,321,597

s6,W,794
3,949,000

2,226,8;20

497,800

245,815

2,330,ooo

0

515,890,229

6,431,368

$94,7991

(277,2791

(590,2421

(51,073)

(6,1 10)

(265,000)

(291,595)

(s1,576,198)

1,147,42

Propos ed 2026-27 Budget
General Fund Overview

s8,560,951 s6,534,313 (52,026,638)

s5,283,966 53,450,672 (sl,833,294)

Total Revenues

37.2% 23.7% (13. s%)

344,52214,189,342 14,533,8U

UEFB as % of Revenues

Beginning Fund
Batance

14,579,732

2,595,000

291,595

Totat Expenditures

Transfers

Contingency

14,973,04

2,345,000

299,461

393,312

(250,000)

7,966

Unappropriated Ending
Fund Balance

5



General Fund Resources (p.20)

lqts

State

Fund

lntergt ff
ln6tMtS

296

. Other
. s348,875

Fund

{596

' lnterest on lnvestments
. 54s0,000

Salance
3tt(

State Funding
. 59.68 mittion

Property Taxes
. 54.05 mittion

Beg. Fund Batance

' 56.53 mittion

General Fund Requirements
by major function @.24)

Contingencv 2%

Support
37%

lnsfucds
4s6

UEFB

lnterfund

. lnstruction
. 58.43 mittion

. Support Services
. 56.54 mittion

Transfers
. s2,345,000

Contingency
.5299,461

UEFB
. 53.45 mittion

6



Genera[ Fund Requirements
by object (p.32)

. Salaries
. 57.17 mittion

. Payroll Costs
. 54.27 miltion

. Purchased Services
. 52.67 mittion

. Supplies/Materia[s
. 5591,048

. Cap Outlay/Other
. s271,175

. Transfers/Reserves
. 56.09 mittion

286

3tc

t*

tlra

3a*

1g

13*

tuppli6!nd

General Fund flequirements Changes
from 2025-26

. Salaries - Up 5438,197 - 6.11%
. Step movement/cost of living increase for

etigibte staff/new CBA for licensed

' Payroll Costs / Benefits - Up 544,190 -

1.03%
. Benefit costs increase from additional salary

and step increases

. Addition of Paid Leave Oregon benefit and
increased substitute costs.

7



General Fund Requirements
Changes from 2025-26 (cont,d)

. Purchased Services - Down 5150,500 -
(s.64%l
. lncrease in student transportation services costs

. lncrease in heating and cooling costs

. Decrease resulting from hire of Speech Therapist
and cancellation of online speech therapy services

. Decrease in high cost student placements as some
students age out of the system

General Fund Requirements
Changes from 2025-26 lcont,c;

. Supplies and Materials - Up 542,175 -

. Other Objects - Up St 9,250
. lncreased property and tiabitity insurance

premiums, dues & fees

7.14%

8



General Fund Requirements
Changes from 2025-26 lcont,d;

. Transfers - Down 5250,000
. We are still investing in our future with some

major buitding improvements and buitding
projects.

It is important to note that the seismic
rehabititation on the high school gym is supported
through a grant that witt reimburse the district's
costs up to 52,499,940 ending in the 2026-27 fiscal
year.

.)

General Fund Requirements
Changes from 2025-26 lcont,a;

. Contingency - Up 57,866
. Contingency is set at 2% of budgeted operating

expenditures

. Unappropriated Ending Fund Balance -

Down 51 ,825,428
. UEFB = 23.7Yo of total general fund revenues

. GFOA (Government Finance Officer's Association)
recommendation is two months operation expenditures
hetd in reserve. With our spending model that [eve[ is
considers to be 20%

9



Other Funds

Proposed 2026-27 Budget

Special Revenue Funds lrturts on p. 57)

. Funds that are restricted for specific
purposes:
. Grants

. Student Activity Funds

. Reserve Funds

. Preschool and Food Service Operations

10



-)

Specia[ Revenue Funds

27',f,

Support

3at 6

?4X
Enterpris drd

Coofrunity S€Bic6
9*

lnstruction
. S3.'15 mittion

Support Services
. 52.67 mittion

Enterprise and Community
Services
. s866,220

Facilities
' 52,484,940

)

Debt Service Fund (p. 34)

Property Taxes

lnterest Earnings

$1,663,208

1000

1t0,792

sl,795,000

51,6X7,91V

750

171,275

sl,750,000

$25,233

250

19,517

545,000

s1,625,000

125,000

sl,750,000

s1,670,000

125,000

sl,795,000

s45,000

0

545,000

Principal and
lnterest Payments

Unappropriated
Endlng Fund Batance

Total Requirements

Beginnlng Fund
Balance

Total Resources

)

TL



Debt Service Levy (p. 18)

2025-26 2076-27

19,767

1,625,975

Plus Uncollected Taxes 76,617 4,817

Estimated Tax Lely s'|,702,592 s30,o50

545,ooo

25,233

s1,750,000

124,025

s1,795,000

143,792

1,651,208

81,434

51,732,U2

Assessed Value

Debt Service Tax Rate
per $1,000Assessed
Value

s870,395,305

s1.9561

5912,762,347

s1.8982

s42,367,042

(so.o57e)

Total Requirements

Less Total Resources
before Current Year
Taxes

PropertyTaxes Needed
to Batance

Fi nancial Forecast 2025 -2027

Generat Fund - Proposed Budget

Note: 2026-27 Total expenditures inctude a contingency of 2%

of operating expenditures

2026-27 ?toposed2025-26 Projected
(as of 03/25/20261

Total Revenues

Totat Expenditures

Annual Surplus / (Deficit)

Projected Ending Fund Balance

% Tota[ Revenues

513,n1,444

(13,572,6351

198,809

56,s34,31 3

47.4%

s14,533,864

(15,272,5051',

(738,64r)

s3,4s0,672

23.7%

L2



Financiat Forecast - Summary
Gcneral Fund Summary

2025-26
Adoptcd

2026-27
Proooscd

Total G.naEl Fund Revenu.!

6.n.rsl Fund Exp.nditur!r
OperatinB Expeoditures

Und€.soendi^q rcontinlen.v dhrs t% oo Frnpnd r

st4,la9.342 s14.S3t-A@

s14'579,732
291,595

514,913,O44
299,461

s15,272,505
Annu.l Oporrtlng Surplus I (D.ticitl

(s681,9851 (s738,641)

Tr.nrfGF tol (from, Rer.ruei
hrsurance/ Betrefit Re.e'v€ (271)
K'12 Errichreflt Reserve fund t282)
€quipment Repair/Replacement Reserv€ t283)
Maintenance Reserue l2&l
Capital P.oi€ts (245,
Technolory Rererve (286)
htt.ucliondl Materidl! Reserue {287}
field Repdir atrl Reptacement Reletue (289I
Nut.ttion Seryices fund (2S9)

91m,mo
5rc,@o
S8o,mo

s59,mo
S1,rs,mo

So

s1m.mo
s2m,60
5265,tOO

s11O.OOO

5l5,ooo
575,OOO

5250pOO

Sr,32o,ooo
s150.OOO

9150.O0O

980,ooo
S175,ooo

Annual SurDlus / lDeftcitl 1s3.275.9a5t as3-oa3-tr11

GENERAT FUNO R:SENVTS

Aea;nrline Futd Balanc€
T.anef?' to/ ifrom) Reetues

Fndin8 Fud aabnce

% of Total Geoe€l Fund Rerenuet

3a,ss,9s1
{t 276.$5)

ss,2a3.956

)7 -2%

s6,5f4,313
(3,Oaf,6411

s3,450.672

al-lnz

The 2026-27 Proposed Budget reftects a
stabitity-focused, conservative financiaI ptan
designed to balance current needs with long-
term sustainabitity. lt is buitt in response to a
tightening fiscal environment, inctuding
slowing State School Fund growth,
inftationary pressures and uncertainty in
federal funding.

Summary

L3



Summary 1cont,o.)

At its core, the budget prioritizes key
components:

Fiscal Stability Through Guardrails

The district continues to operate within a defined
financiat guardrail system to guide decision making and
protect reserves. This budget remains above the minimum
reserve threshold, allowing for temporary use of ending
fund balance to maintain programs without creating
structural imbalance.

Strategic lnvestment in People and Programs

A major component of the budget is investment in
licensed staff through a new cotlective bargaining
agreement, reinforcing the district's commitment to
teacher quatity and retention as the primary driver of
student achievement.

Additionatty, targeted student support investments-such
as adding an Educational Assistant at the secondary
level-focus on strengthening intervention systems while
controlling overatl district costs.

Summary 1cont,d.)

L4



,

rl

Managing Structural Programs While
Maintaining Programs

The district is responding to dectining or unstable grant
funding (Titte, IDEA, SlA, HSS) by:. Gradually shifting some positions to the Generat Fund. Using grant funding first before backfitting with tocal

funds
. Managing staffing through attrition and reassignment

These strategies allow the district to maintain program
continuity white timiting long-term financial risk

Summary (cont,d.)

,)

Long Range Planning Focus

The budget is explicitty tied to a multi-year strategy that
includes:

Atigning staffing with enrottment trends
Reducing dependency on unstable grant funding
Maintaining facitities through planned investments
rather than reactive spending
Balancing compensation growth with sustainable
revenue projections

Thankyou for your ongoing engagement and support in
the budget process!

Summary 1cont,d.)

J
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Questions and Comments

June 1 - Second Budget Committee Meeting -

(if needed)
June 8 - Third Budget Committee Meeting -
(if needed)
June 15 - Budget Hearing and Board Meeting

Contact lnformation:
Jim Crist

icrist@pteasanthitl. k1 2.or. us

s41-736-0701
Sheri Longobardo

stonqobardo@pteasanthitt. k1 2. or. us
541-736-0797

t6


