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Welcome & Introductions
Goals for PAC

LCAP Goals

Updates from Dr. Clark

LCAP Input Activity
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Introductions

e Name
e School Site

e Student’s grade level

e Share something you
learned, enjoyed and/or an
idea you took back to your
site to share, from the
presentations you attended
this year.




PAC Goals for 2025 - 26

The purpose of the Committee is to support, encourage and improve the
quality of education and the well-being of all students within Mt. Diablo
Unified School District.

The Parent Advisory Committee’s mission is to engage families to help shape
education policy and represent diverse parent voices in the statewide
decision-making process.

The PAC is committed to helping close gaps in achievement and to create
authentic engagement opportunities that will result in transformative ‘
outcomes for California students.
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The purpose of this committee shall be to review, recommend, and advise the
district on matters pertaining to the Local Control Accountability Plan (LCAP)
and Local Control Funding Formula (LCFF).

Advise administration and staff on parents/families’ views on any matter
related to schools programs, practices policies, plans, and activities

Communicate with parents/guardians and to promote parent/guardian
engagement between home and school in providing for the education of
their children

Assist parents/families in access the system and to facilitate advocacy
support for individual children and their parents/ family

Assist in the planning, development, implementation and evaluation of the
LCAP, using data to inform discussions.

Assist with efforts to make parents aware of the district’s policy and
procedures relating to the programs and actions within the LCAP and other
critical district plans.
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LCAP Goals

All students will receive a high quality education in a safe and welcoming environment with
high expectations and rigorous instruction in the California State Standards that prepare them
for college and career.

Highly qualified, culturally proficient, and responsive staff will create a safe and engaging
learning environment respectful of all students’ backgrounds ensuring they are college and
career ready when they graduate.

Families and community members will be informed, and empowered as partners with Mt.
Diablo Unified to support student learning and improve student outcomes.

Focal scholars, specifically African American students, Foster Youth, students experiencing
homelessness, students with IEPs and multilingual students, will experience culturally
responsive practices and be provided rigorous instruction within an educational environment
that builds trust and inclusive partnerships between the students, families, and staff.

All students at Crossroads High School and Olympic High School will demonstrate a 6%
increase in attendance rate and a 6% increase in on-pace graduation rate by June 2026, leading
to an increase of 6% in graduation rates. All students at Glenbrook Academy will demonstrate a
3% increase in attendance rate and a 3% increase in on-pace graduation rate by June 2026.
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District Updates from Dr. Adam Clark

Nl LARNEER

Friday Letter
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LCAP Timeline

Consultation
begins
Fall- Spring

Involve
Educational
Partnersin plan
development

Complete
LCAP draft-
end of May
2026

Board Meetings:

Public comment period

-June 10, 2026 Public
Hearing

-June 24, 2026 Plan
Approved

Advisory and
community have LCAP and budget
opportunity to must be approved

th
respond to draft & by June 30

provide feedback




Table Group Conversations

e Please sit in groups of 3-4.

e |[fthereis more than one representative from a school,
please sit at separate tables.

e An administrator will be sitting with you to serve as the
conversation facilitator and notetaker.
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Table Group Conversations-Feedback Questions

Take a few minutes to read the Goal and Actions your
group is focusing on.

Please discuss the following:
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Future PAC




Thank You
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