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Schools
The community

FCS
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Our Vision 
& Mission

Value

Vision

Mission

Building a stronger community one life-long learner at
a time.

Preparing students for life-long success through
academic excellence, career readiness, and strong
community partnerships

The greatest investment we
can make is recognizing the
value and potential within
every student, staff member,
and family.



Preparing for the FutureWhat makes us strong

Prune PlantPreserve

Honest reflection creates
healthy growth



Storms
Reveal
the
Strength
of Roots
Agriculture

Preserve

Prune

Plant



Groundwork
Listening Before Leading

01 Formal
Informal

School Visits

Parent Summit
DPAC

Parents/Students

Certified
Classified
Bus Drivers
Central Office

Coffee with the 
Superintendent

02

03

04

County Leadership
Community Partners
Faith-based Leaders

Community Leaders



What
We Heard

Community
Communication
Safety
Pride
Student success
Facilities
Teacher support
Family engagement

Blueprint 2030 Pulse Survey
+ Community Feedback

Stakeholder Demographics

Staff Parent Student Community

Staff Parent Student Community
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Awareness

Respondents

feel informed about the
goals and priorities of

the district.

either agree or
strongly agree that
FCS is moving in the
right direction.

Needs for 
improvement

1.Teacher Recruitment & Retention

2.Student Mental Health Support

3.Facilities & Maintenance

4.School Safety & Student Behavior

5.Academic Support for Students



What
We Heard
Teacher Working Conditions

94% 92% 89%

say their school is a
good place to work

and learn.

are proud to work at
their school.

would recommend
their school to

parents.



What Makes Us
Strong

Preserve



Honest Reflection
Creates Healthy
Growth

Prune



Preparing for the
Future

Plant



2026–2027 District Theme

ROOTED IN
PURPOSE

Student Success
Community Partnership
Excellence
Innovation
Opportunity



Planting New Opportunities

Increasing two-way
communication.
Advisories

Investing in our people.
Professional learning
Pipeline

Innovative Programming
CTE
Immersion

Telling our story



The Power of Community
Community ~ Pride ~ Academic Success ~ Partnership ~ Purpose
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