
Interagency Agreement 

San Mateo County SELPA & Izzi Early Education Head Start/Early Head Start  Page 1 of 8 

INTERAGENCY AGREEMENT 

BETWEEN 

IZZI EARLY EDUCATION 
AND 

SAN MATEO COUNTY SPECIAL EDUCATION LOCAL PLAN AREA 

PURPOSE OF INTERAGENCY AGREEMENT 

The purpose of this interagency agreement is to establish a set of working guidelines and procedures for 
interagency collaboration between the Izzi Early Education Early Head Start / Head Start Programs of San Mateo 
County and the Local Educational Agencies and County Office of Education in the San Mateo County Special 
Education Local Plan Area (SELPA) in providing services to children with disabilities in compliance with federal 
and state laws governing each agency. 

The San Mateo County SELPA and Izzi Early Education are committed to ensuring a smooth transition of children 
with special needs from infant and preschool programs and from Head Start programs to the public or private 
schools pursuant to state and federal law. 

It is the intent of this agreement to: 

1. Define services to be provided by each agency.

2. Establish a communication system to ensure that available resources are utilized in the most
effective and efficient manner.

3. Maintain coordination and cooperation in the delivery of services to ensure that those children
needing special education and/or related services are provided for in the least restrictive
environment and at no cost to the parents.

4. Establish a system to ensure a smooth transition of children with disabilities between Early Head
Start / Head Start and public/private school programs.

NOW, THEREFORE, the parties hereto agree as follows: 

The term of this interagency agreement shall be from July 1, 2026 through June 30, 2027. To ensure 
these purposes have been met, this interagency agreement shall be reviewed annually by representatives 
of each organization. 
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III. DEFINITIONS

SELPA/LEAs Izzi Early Education 

1. Local Education Agency (LEA): Local educational
agency means a school district, a county office of
education, a nonprofit charter school participating as
a member of a special education local plan area
(SELPA which has the responsibility to provide
special education to eligible students.

2. Assessment: Is an individual evaluation of a child in
all areas of suspected disability. The child is
assessed by qualified personnel in all areas related
to the suspected disability including, where
appropriate, health and development, vision,
including low vision, hearing, motor abilities,
language function, general ability, academic
performance, self-help, orientation and mobility
skills, career and vocational abilities and interests,
and social and emotional status.  A developmental
history is obtained, when appropriate.

3. Special Education: Is specially designed instruction
at no cost to the parents, to meet the unique needs
of individuals with disabilities, whose educational
needs cannot be met with modification of the regular
instruction program, and related services at no cost
to the parents, that are needed to assist individuals
to benefit from specially designed instruction.  EC
56301

4. Individual Family Service Plan (IFSP): Is a written
plan that provides early intervention services to
infants or toddlers and their families who have been
determined eligible for early intervention services.
The plan is based on the evaluation and assessment
processes described in applicable regulations.  The
IFSP shall address the infant's or the toddler's
developmental needs and the needs of the family
related to meeting the developmental needs of the
infant or toddler.  An IFSP shall be developed and
implemented for each infant or toddler who has been
evaluated, assessed, and determined to be eligible
for early intervention services.

5. Individualized Education Program (IEP): An
Individualized Education Program (IEP) is a written
plan developed by an IEP team (parent, teacher,

1. A. Early Head Start: A federally funded, locally
administered, program serving low-income pregnant
women and families with infants and toddlers from 0
to 36 months of age.  Services can be provided in a
variety of settings.

B. Head Start: A federally funded, locally
administered, program providing comprehensive
child development to low-income children from 3-5
years of age and social services to their families.

2. Assessment for an Izzi Early Education child:
Includes in-house developmental screenings,
assessments, and on-going portfolio development.
Qualified Head Start /Early Head Start personnel
conduct screenings and assessments.

3. Special Education for an Izzi Early Education
child: Include developmental screening for all
children, and referral, assessment, participation in
IEP development for children with special needs.
Specific services provided to children may include in-
program adaptations and activities in support of the
child’s IEP goals. Head Start/Early Head Start works
closely, in partnership with LEAs in order to ensure
the full range of services available to meet the unique
needs of each child with special needs.

4. Individual Family Service Plan (IFSP) for an Izzi
Early Education child: Is a plan developed by a
LEA or regional center with the participation from
Head Start/Early Head Start that outlines the major
outcomes desired for the child who has been
diagnosed with disabilities, or who is at risk for
developing a disability or developmental delay as
well as the resources, priorities and concerns of the
family. The IFSP serves as a working document
used by Early Head Start teachers, staff, and other
identified persons to guide the individualized
services for the child with special needs and their
family.  Early Head Start staff work with the child and
family to support IFSP goals up to and including
strategies for transition at age 3.

5. Individualized Education Program (IEP) for an
Izzi Early Education child: Is a plan developed by
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school administrator, at a minimum) to address the 
special education needs of children who have been 
deemed eligible for special education services.  The 
IEP must include present levels of the student’s 
educational performance based on assessment, 
determination of eligibility for special education, 
annual goals and objectives, and a statement of the 
specific special education instruction and related 
services required by the student. 

an LEA with the participation of Head Start staff 
which provides short and long range program goals 
for those Head Start children eligible with special 
needs. The IEP serves as a working document used 
by Head Start teachers, staff, and other identified 
persons to guide the individualized services for the 
child with special education needs.  
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IV. CHILD FIND/ REFERRAL

Each LEA, SELPA, or county office shall actively and systematically seek out all children with special needs, ages 
0 through 21 years, including children not enrolled in public school programs, who reside in the district or are 
under the jurisdiction of a SELPA or a county office. 

SELPA/LEAs Izzi Early Education 

1. Shall include Head Start/Early Head Start in the
child find system.

2. The LEA shall identify one staff person to liaison
with Head Start/Early Head Start.

3. Shall inform Head Start of the referral procedures
and referral pursuant to SELPA guidelines.

4. Each LEA shall process written referrals for
special education assessment from Head Start/
Early Head Start.

5. When appropriate, each LEA shall refer income
eligible children to Head Start/Early Head Start
programs.

6. Information about referrals or to obtain information
about the designated liaison to Early Head
Start/Head Start contact:

Lauren Berlin
SELPA Coordinator
San Mateo County SELPA
101 Twin Dolphin Drive
Redwood City, CA 94065
lberlin@smcoe.org
Phone:  650.802.5473

1. Shall participate in the LEA child find system.

2. Shall identify a designated liaison for each LEA.

3. Shall inform LEAs of appropriate Head Start referral
procedures.

4. Shall submit written referrals to the appropriate LEA
for children suspected to be in need of special
education. Consult with parents regarding referral.
Submit written referral using SELPA referral form for
special education.

5. Shall work with families to enroll income eligible
children referred by the LEA.

6. Information about referrals or to find information
about the designated liaison to LEAs contact:

Lupe Ibarra 
Developmental Service Manager 
Izzi Early Education (formerly IHSD Inc.) 
155 Bovet Road, Suite 300 
San Mateo, CA 94402 
libarra@izziearlyed.org 
Phone: 650- 438-9044 

V. ASSESSMENT

Each child who is referred for assessment for special education and related services shall be assessed in all areas 
related to the suspected disability by a team of qualified persons, and no single procedure shall be used as sole 
criterion for assessment.   

SELPA/LEAs Izzi Early Education 

1. Shall develop assessment plan with Head
Start/Early Head Start assistance, as appropriate.

2. Shall obtain written parental consent for
assessment with Head Start assistance as
appropriate.

1. Shall participate, as appropriate, in the
development of an assessment plan.

2. Shall assist the LEAs in obtaining written parental
consent for assessment.
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3. Shall assess in all areas of suspected disability.

4. LEA shall inform parents of the assessment
results.

5. LEA shall coordinate the IEP and invite Head
Start staff to attend with agreement/consent from
the parent.

3. Shall provide input into the assessment as
appropriate.

4. Shall consult and support parents through the
assessment process.

5. Shall participate in the development of the
IFSP/IEP with the agreement/consent of the
parent by attending the meeting and sharing Head
Start data including:
● Information from health screening

(developmental, medical, dental, nutritional)
unless available from the LEA.

● Relevant assessment information, with parent
consent.

● Information to assist the IEP team in
determining that the child’s difficulties are not
due to environmental, cultural, maturational or
economic factors.
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VI. INDIVIDUAL FAMILY SERVICE PLAN /INDIVIDUALIZED EDUCATION PROGRAM

The child with special needs and at-risk for developing special needs shall have a right to a free appropriate public 
education and related services in accordance with the IEP/IFSP, including full education opportunity in the least 
restrictive environment, or, for children between the ages of 0-3, in the natural environment. 

SELPA/LEAs Izzi Early Education 

1. LEA shall develop IFSPs/IEPs for each eligible
child and shall include Head Start/Early Head
Start staff when the child is or may be considered
for enrollment in Head Start/Early Head Start.

2. The LEA IFSP/IEP team shall specify services to
be provided and the location.

3. Shall ensure the provision of special education
and related services as specified in the IFSP/IEP
for children the LEA is mandated to serve.
IFSP/IEP reports will be provided to Head Start
with consent/agreement of parents.

4. Shall conduct annual IFSP/IEP meetings and
include Head Start/Early Head Start personnel as
appropriate.  Parents will be encouraged to invite
Head Start/Early Head Start staff.

5. Shall contact the Head Start/Early Head Start
liaison should the LEA be unable to reach the
family regarding special education and related
services as specified in the IFSP/IEP.

1. Shall participate as deemed appropriate in LEA
IFSP/ IEP meetings with agreement and consent of
parents.

2. Shall provide comprehensive child development
services to all children enrolled in Head Start.

3. Shall implement accommodations and
modifications in support of the IFSP/IEP. Head
Start will request copies of IFSP/IEPs as
appropriate.

4. Head Start shall participate in all LEA IFSP /IEP
meetings as appropriate.

5. Shall collaborate with the LEA to help
connect/contact families regarding special
education related services as specified in the
IFSP/IEP.

VII. PROCEDURAL SAFEGUARDS

The child shall be afforded procedural safeguards and confidentiality of records.  Ed Code Sections 56500.1-
56509. 

SELPA/LEAs Izzi Early Education 

1. Shall implement all procedural safeguards,
including confidentiality of records requirements,
prior notice to parents of meetings, and placement
in the least restrictive environment for all children
with special needs.

2. Inform Head Start of individual rights and
protections, complaint and due process hearing
procedures

3. Inform Head Start/Early Head Start of procedural
safeguards.

1. Shall ensure all procedural safeguards are
provided for all children with special needs,
including confidentiality of records, prior notice to
parents of meetings and placement in the least
restrictive environment.

2. Assist schools in informing parents of individual
rights and protections, due process hearing and
complaint procedures, and shall participate in
hearings when requested

3. Inform parents of rights and responsibilities.

VIII. TRAINING AND TECHNICAL ASSISTANCE
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SELPA/LEAs Izzi Early Education 

1. Shall offer and/or inform Head Start/Early Head
Start of opportunities for technical assistance,
cross-training, or other collaboration.

2. Shall designate one person responsible for
coordination of training opportunities with Head
Start.

1. Shall offer and/or inform SELPA/LEAs of
opportunities for technical assistance, cross-
training, or other collaboration.

2. Shall designate one person responsible for
coordination of training opportunities with the
SELPA.

IX. CONFLICT RESOLUTION

The agencies shall establish a means of solving conflicts concerning issues involving implementation of this 
agreement.  Nothing in these dispute resolution procedures shall preclude a parent or an agency from initiating 
due process or complaint procedures in accordance with 34 CFR Sections 303.420-303.425 or 34 CFR Sections 
303.510-303.512 respectively. 

SELPA/LEAs Izzi Early Education 

1. The San Mateo County SELPA/LEAs shall
designate a person to work with the other agency
resolving disputes.

2. Agree to work cooperatively with IHSD Early Head
Start/Head Start.

3. Agree to make a good faith effort to resolve
disputes at the lowest possible administrative
level.

4. Agree to ensure that the dispute resolution
procedures do not interfere with the right of the
student with a disability to receive a free,
appropriate public education.

1. The Izzi Early Education Early Head Start and Head

Start shall designate a person to work with the other
agency on resolving disputes.

2. Agree to work cooperatively with SELPA and LEAs.

3. Agree to make a good faith effort to resolve disputes
at the lowest possible administrative level.

4. Agree to ensure that the dispute resolution
procedures do not interfere with the right of the
student to receive a free, appropriate public
education.

X. DESIRED RESULTS DEVELOPMENTAL PROFILE

The agencies shall cooperate in collecting and reviewing appropriate assessment materials in order to support 
mandated testing requirements 

SELPA/LEAs Izzi Early Education 

1. Shall work in conjunction with Head Start staff to
complete Special Education student DRDP
assessments.

1. Shall work in conjunction with LEA staff to complete
Special Education student DRDP assessments.
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INTERAGENCY AGREEMENT APPROVAL 

BETWEEN 

SAN MATEO COUNTY SPECIAL EDUCATION LOCAL PLAN AREA 

AND 

IZZI EARLY EDUCATION 
SAN MATEO COUNTY EARLY HEAD START 

AND  
HEAD START PROGRAMS 

This agreement is effective the first day of July 2026 by and between the undersigned agencies. 

_________________________   __________________________ 
Mary Yung, Ed.D. Angel Barrios 
Associate Superintendent Executive Director 
Special Education Local Plan Area Izzi Early Education 
San Mateo County   San Mateo County Head Start/Early Head Start 

__________________________ 
Lupe Ibarra 
Developmental Services Manager  

___________________________ 
Marco Chavez  
Deputy Superintendent
San Mateo County Office of Education    Izzi Early Education  

San Mateo County Head Start/Early Head Start 
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