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Progress, Priorities, 
and Partnership
• CCPS is meeting or 

exceeding Blueprint 
expectations

• Academic outcomes 
are improving

• Gaps remain – and 
require focused action

• Continued partnership 
is essential



Today’s Focus – Blueprint Implementation

• Progress
• Teacher pipeline and retention
• Academic growth, especially literacy
• Strong implementation and governance

• Priority Areas
• Early childhood access
• Students with disabilities
• Community Schools implementation

• Support Needed
• Sustained funding alignment
• Support for PreK mixed-delivery expansion
• Advocacy for teacher pipeline pathways
• Continued collaboration



CCPS is Meeting/Exceeding Expected 
Progress on Blueprint Implementation

• AIB Data Dashboards



Blueprint Implementation Snapshot 
Strengths



Blueprint Implementation Snapshot



Calvert County Public Schools Blueprint 
Implementation Snapshot



Upcoming Requirements & Focus

• Fiscal uploads (budget and expenditure data)

• Community Schools Year 1 milestones

• Career Ladder Submission

• Hiring and supporting new teachers

• Minimum School Funding (MSF) compliance



Questions?



3rd Annual Southern Maryland 
Teacher Pipeline Summit
A Tri-county Effort to Develop the Next Generation of Our Teachers

April 24, 2026



Our Goal
Create a sustainable and mutually beneficial 
partnership between local public school systems and 
higher education partners to address the workforce 
challenges facing our educational systems and prepare 
our teachers to be effective leaders in the classroom.

Southern Maryland Summit: Teacher Preparation Pipeline - Live Here. 
Teach Here.



Maryland 
Educators - 
2025-2026

2,034

1078

956



Maryland Conditional Licensure Trends



Conditionally Licensed Teachers as Percent of LEA Workforce – Fall 2025



Conditionally Licensed Teachers 2021-22 through 2024-25



Updates and 
Successes

For more information, visit 
www.smcps.org/SOMDsummi

t



Workgroups for 2025-2026

Recruitment & Retention 

Attracts and connects 

candidates to opportunities in 

the region, and focus on 

retention.

Pre-service Preparation:

Builds accessible degree and 

licensure programs for 

aspiring teachers, with a focus 

on local support staff.

In-service Pathway to 

Licensure: 

Supports conditionally 

licensed teachers in achieving 

certification and growing into 

advanced roles.

The overarching goal for the Southern Maryland Teacher Pipeline workgroup is to create a comprehensive, 

sustainable, and regionally-responsive teacher workforce system that meets current staffing shortages while 

investing in long-term educational excellence.



Legislative Support
Senate Bill 529/House Bill 479
Senator Harris
Delegates Patterson, Boafo, 
Davis, Fennell, J. Long, McComas, 
Odom, and Turner

Passed! 
awaiting Governor’s Signature

Establishes a Workgroup to 
establish a Southern Maryland 
Early College Teacher Pathway



Our Collective Goal
Create a sustainable and mutually beneficial 
partnership between local public school systems and 
higher education partners to address the workforce 
challenges facing our educational systems and prepare 
our teachers to be effective leaders in the classroom.

Southern Maryland Summit: Teacher Preparation Pipeline - Live Here. 
Teach Here.



CCPS Breakout Session
Why Stay? Recruitment & Retention



Join Our Team!



What Do the Data Show?



Our Charge
Our charge: 

Given what 

the data show, 

where do we 

have the 

greatest 

leverage - 

regionally - for 

recruitment 

and retention?



Recruitment Shift Recruitment Shift

● Reduced college and 

university recruitment

● Internal job fairs and 

interviews 

● Word of mouth

● Grow Your Own



Teacher Retention

Teacher Retention

Calvert County: Proactive Changes

Maryland Teacher Attrition Trends
Maryland Teacher Attrition by Yrs of 

Experience Trends

Contracted Times

Non-Tenure: 7.5 hours

Tenure: 7.0 hours

Professional Learning 

Series:

In-person and Virtual Options



Live Here. Teach Here.



Thank You!
Questions?
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