Chesapeake Charter

School Alliance

Board Minutes
CCSA Governing Board
March 9, 2026

Board Attendees: Crystal Boyd, Shannon Norris, Shawna Juma,

Others: Jennifer Surber, Sandy Imbriale, Richard Carey, Jill Dothard

Agenda Item

Action

Convened at 05:31 PM

e None

Agenda Items

DISCUSSION

e Public Comment - none
e Discussion
a. Reports- no questions from board

b. Announcements
|

e Old Business
a. Approve January minutes. Emily motion, Shannon
Seconded.

e New Business
a. FY27 Budget Updates
m No updates as of 3/9/2026
m Zero-based budgeting process
b. Vote for Board Member
m Board Member- Shawna Motion, Emily Second
m 7 in favor, no abstentions or no
m Secretary- Shannon nominates for secretary
m 7 in favor, no abstentions or no.
c. Auction Item from the board
m Basket or something from the board
e Scratcher basket
e Get to Carrie by March 31st
d. Volunteer Incentive Program
m Put QR code (volunteer form) in various locations
m  Where do we find the information about
volunteering 25 hours (per family)
m Create a blurb for getting families involved
m_Volunteer activities

DISCUSSION

APPROVED

APPROVED

APPROVED




e Take out donations & attending General
Board Meeting
o Add committee participation
e Define Roles and responsibilities with this
program
m Send a picture to Jenn for website.
e. Motion to adjourn by Shannon, Shawna seconds.

Action Items:
1. Board Member Vote (AF)
a. Board Member
b. Secretary Position

Adjourn at 06:19 PM




