CPML at St George’s Rome: A Thoughtful Space for Honest Growth

Joining the COBIS Programme for Middle Leaders as a participant from another school,
and another country, could easily have felt like stepping into someone else’s professional
space. | was not part of St George’s Rome. | did not share the same daily routines, school
history or staffroom conversations. Yet from the first face-to-face session, | did not feel like
an outsider. | felt welcomed, listened to and included.

That mattered more than | expected.

Professional learning is often discussed in terms of frameworks, readings, leadership tools
and action plans. All of those things have their place. However, what stood out to me most
during the CPML days at St George’s was the quality of the space created for people to
think honestly. It was not only the content of the programme that made the experience
valuable, but the way people engaged with one another.

The welcome was genuine. Colleagues listened carefully and attentively, not simply
waiting for their turn to speak, but showing real interest in each other’s contexts,
questions and challenges. | found that striking. In a room full of busy educators and
leaders, it would have been easy for conversations to become rushed or surface-level.
Instead, there was patience. People gave each other the time to explain, reflect and
sometimes think aloud before reaching a conclusion.

There was also a noticeable willingness to be honest. People did not present themselves
as having everything perfectly figured out. At different points, colleagues showed
vulnerability about the realities of leadership, school improvement and professional
uncertainty. That honesty made the discussions more meaningful. It allowed the
programme to move beyond polished answers and into the real work of leadership:
recognising what is difficult, asking better questions and being open to adjusting one’s
thinking.

For me, this was one of the strongest features of the CPML experience. It felt like a safe
space, but not in a vague or superficial sense. It was safe because people were respectful.
It was safe because challenge was offered with care. It was safe because objectivity and
empathy were held together. Conversations were thoughtful and honest, but never
dismissive. Feedback was constructive without being discouraging. Questions pushed my
thinking without making me feel defensive.

That balance influenced the way | thought about my own leadership project. My CPML
work focused on shared instructional routines in Primary Mathematics, particularly how



consistency in lesson structure can support teacher confidence, clearer learning and more
purposeful professional dialogue. Through discussion with the group, | was able to refine
my thinking and consider how structure and support need to work together. A routine or
framework is only useful if people understand its purpose and feel supported enough to
use it well.

The CPML sessions reminded me that leadership is not simply about introducing a new
system or asking people to follow a process. It is about creating the conditions in which
people are able to reflect honestly, take feedback seriously and grow with confidence. If
teachers are expected to be open about their practice, then the environment around them
must make that possible. Trust cannot be demanded. It has to be built through
consistency, respect and thoughtful communication.

Fran and Jess modelled this throughout the programme. Their support was clear, steady
and generous, both during the face-to-face sessions and at a distance. They were
communicative, approachable and responsive, which helped the programme feel
connected even between meeting days. That consistency made a difference. It showed
that professional learning does not end when a session finishes; it continues through
follow-up, encouragement and the sense that someone is still listening.

Even the practical details, such as catering and dietary requirements, reflected a wider
culture of care. They showed that inclusion was not treated as an abstract idea, but as
something lived through thoughtful, everyday decisions. These details may seem small,
but they communicate whether people have truly been considered. In a professional
learning environment, that matters. People are more able to engage fully when they feel
expected, respected and at ease.

As a guest participant, | left with more than notes, readings and project feedback. | left
with a clearer understanding of the kind of professional culture that supports meaningful
growth. The CPML days at St George’s showed me that strong professional learning is not
created by content alone. It is shaped by the tone of the room, the quality of listening, the
courage to be honest and the care taken in how people are brought into the conversation.

This has stayed with me as | continue developing my own leadership practice. In school
improvement, it is easy to focus first on what needs to change. CPML reminded me to also
think carefully about how change is introduced, how people are supported through it and
how trust is protected along the way. Improvement work depends on people being willing
to reflect, and people reflect more deeply when they feel safe enough to be honest.



For that reason, my experience of CPML at St George’s Rome was not only a professional
development opportunity. It was a reminder that thoughtful leadership begins with how
we make people feel in the room. When people feel welcomed, heard and respected, they
are more likely to think honestly. When they can think honestly, they are more likely to
grow.

And that, perhaps, is where meaningful leadership development begins.
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