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STRATEGIC GOALS

2023-2028

Our Core Beliefs

© Kids come first.

€ Continuous learning is essential to prepare for
college and career opportunities.

€© Each student's success is the shared responsibility
of students, families, schools, and communities.

© Leaming is influenced by environment.

Strategic Goals

Our Vision

Northwest ISD empowers learners and leaders

to positively impact the world.

Our Mission

Northwest ISD, in collaboration with students,

families, communities, and global partners, will

engage in a culture of learning that prepares all

students to confidently navigate their future.

Northwest ISD will provide
personalized learning experiences
and cultivate the growth and
achievement of every student.

NISD PRIORITIES:
Literacy

1.1 Our students will annually increase
Iteracy proficiency to reach or
excoed grade-level standards.

Academic Progress

1.2 Our students will achieve
individualized academic goals to
reach a year’s growth or more in ol
content Jreas

College, Career, Military &

Life Readiness

1.3 Our students will graduate Me
ready and prepared for success In
cateer, college, or military service

Northwest ISD will recruit, value,
and retain highly effective staff
prepared to meet the individual
needs of our students and
learning community.

NISD PRIORITIES:

Recrunt

2.1 Northwest 15D will have an
unwavenng commitment o
atract and welcome high-qualty
staff

Value

2.2 Northwest 15D will invest in all
staff through a culture of support,
development, and empowerment
to make a positive impact on the
learning community

Retain

2.3 Northwest 15D will retain highly
effective staff through meaningful
relationships, ongoing support
and professional growth
OpPPOrtunities

Northwest ISD will foster a safe
environment and a culture of
engagement that values the voices
of all students, staff, families, and
community members,

NISD PRIORITIES:
Engagement

3.1 Northwest ISD will foster an
environment of engagement with
every member of our community
theough collaborative dialogue and
partnership opportunities

Calture

3.2 Northwest 15D will model and instil
a culture of belonging where all
students, staff, familles, and
community voices are heard and
valued

Safety

3.3 Northwest ISD will continuously
Improve, maintain and
communicate systems of support to
strengthen the physical and
emotional well-being of our
students, staff, and community




Educators report overwhelming confidence in the
relevance and impact of our professional learning.
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98%
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Educator
Strongly agree that the Strongly agree that sessions Responses
learning will positively are relevant to specific content

iImpact their students. areas and instructional needs.

Ongoing professional development is key to staying current and effective in education.




Strategic Goal 1 drives our response to the
specific needs voiced by our educators.

Student
Engagement

Strategic Goal 1:

Provide personalized

Planning & learning experiences
Collaboration and cultivate the growth

il ‘ | and achievement of

every student. -

Special Al & Technology
Education Small Group Integration
Instruction

Behavior, Discipline,
& Classroom
Management

‘ ‘ "Participants appreciate the variety of opportunities available... ongoing
professional development is key to staying current and effective.”




Have it Your Way

- The NISD Professional Learning Site
Professional advertises all the different opportunities

Learning in NISD available to staff.

Variety of Options

Variety of Ways

Face to Face
Online

Book Studies

Extended Sessions

Conference Style

Self-Paced
Outside Experts
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NISD Practioners




Planning & Collaboration

NISD intentionally added 2 more teacher planning days into our calendar for

teachers this year.

Teacher Work Time

Grade/Content PLC Time

Teacher Planning Days
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Focuses on individual
classroom preparation
and setup.

P o)
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Focuses on peer alignment
and grade-level strategy.

August 3
August 4 (PM)

August 7
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Focuses on sustained
curriculum planning and
mid-year adjustments.

October 12
February 15

March 12




Curriculum & Instruction

Math Adoption Support Scales Systematically from Intensive
Guided Sessions to Toward Autonomous Mastery
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“2026:

Initial training
via small group
implementation
options.
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Fall 2026:

Virtual and hybrid
follow-up
sessions.
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Winter 2027:

Face-to-face
Hot Spot
localized
support.
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Spring 2027:
Formal First-Year

Implementation
check-in.
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Lifetime:

On-demand,
self-paced
courses.
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Ongoing:
Administrator
training at year-
start and

throughout for

consistent data
review.




Al & Technology Integration

Embracing Al Responsibly and Strategically
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PERSPECTIVE CHAI.lENGES OUR JOURNEY
& Guidance with Al
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Efficiency

Enhancement 4/
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Step 1: August Kickoff

Focus: Foundational overview, building Al

o and establishing initial best practices.

Step 2: November Deep Dive

Focus: Moving beyond basic literacy
to explore deeper classroom
integration, addressing operational
opportunities, constraints, and ethics.

Literacy, introducing the Al Student Framework,

{1




Behavior & Discipline Support

Expanding Behavioral Strategies Across Three Tiers of Support

L\ ' 00 g - | Tier 3: Specialized |

Initial, high-level training
deployed directly to specific

‘ Q 0 ’ campuses requiring intensive

Q behavioral framework structures.

a 0 -———FI' ier 2: Targeted ]
Tier 1: Foundational support for implementing
[ ] ‘ ‘ specialized Tier 2 strategies.

Active coaching and direct

Broad training equipping new
teachers and administrators
with core strategies and initial
structures.

/Equipping campuses,
administrators, and teachers
with a structured escalation of

= support.




ENGAGE 2026: The Premier District Learning Event

July 21-23, 2026 | Northwest High School

Scale
Over 200 sessions spanning all content areas
and grade levels.

Relevance
Engaging, highly applicable topics built for
immediate classroom use.

Expertise
Led by NISD classroom experts, returning
favorites, and dynamic new voices.

Culture
A strict focus on fun, fellowship, and
community building.

Filter By Type

Instruction
Learning Environment
Planning

Professional Practices and
Responsibilities

Professional Practices &
Responsibilities

B CONTENT AREA
@ Audience
B TOPIC

Assessment

Behavior

Content Literacy

Data

Differentiation
Edugence

Formative Assessment
GT Update
Instructional Strategies
Leadership

Literacy

PLCs

Support Services

Technology




Strengthening Core Instruction
Through Curriculum Development Curriculum Writing

Academy

Audience: All NISD Curriculum Writers

Aligning to the NISD
Instructional Framework

/| Evaluating district initiatives
and instructional tasks

/| Practicing strong
instructional strategies

| Standardizing understanding
of standards and the
curriculum writing template




Supporting New Teachers

Northwest ISD will recruit,
value, and retain highly
effective staff prepared to
meet the individual needs of
our students and learning

community. | _
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Structuring Certification Renewal and CPE Requirements
37.5 Hours

Must be specifically
related to specialized
state mandates.

Collecting/analyzing information to
improve classroom effectiveness

150 CPE Hours

(Required every 5 years
for certification renewal)

- Recognizing early warning
~indicators for school dropouts

- Digital learning and 1
- technology integration |

]

" Educating diverse learners |

J

- Understanding appropriate educator-student =
- relationships

Continuing education must also include
research practices regarding dyslexia.

NISD Flex Hours count directly toward your required CPE totals.



A systematic delivery model guarantees precise completion
of all Sbec and district-mandated annual trainings.

Compliance & Delivery Matrix Delivery Rules
Topic Audience Format
" - , DELIVERY
Suicide Prevention All Staff L] Online STANDARDS:
Positive Relationships All Staff L] Online Online: Self-paced
ithin the first 3-6
Bullying Prevention All Staff ﬁ In-Person waee;(rs]_ =
Safety (Crase/Standard Response) All Employees ﬁ In-Person inBerson: Ledby
Sexual Abuse & Trafficking All Employees LJ Online Sjmﬁufhiigst 3.6
. : Ks.
Trauma-informed care All Employees Online eSS
: : Bold Text denotes
Health Services (Epi, Blood, CPR) Personnel/Volunteers ﬁ In-Person Sbec required
fety P AED, CP Coaches/Sponsors +afm Hybrid training. Standard
Satety Frogram | CRR) /5P nﬁn sl text denotes NISD
Special Education (Child Find, 504) All Staff [ +g8g Hybrid additions.




Thank You

Questions & Discussion

NIS
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