
School Site Council (SSC)  
 Agenda/Minutes 2025-26 

Encina High School 

AGENDA MUST BE POSTED 72 HOURS PRIOR TO THE MEETING DATE 
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Principal: Greta Scholtes               SSC Chair: Lawrence Doney 
 

Participants: Elected SSC Council Members.  All staff, parents and members of the public invited. 
 

Item/Time Limit Actions Requested Person Responsible 

1. Call to Order  (1)  Principal 

2.  Roll Call (1) 
Introductions around table. Sign-in sheet includes names of members and guests. 
Each participant shared why they feel lucky. 

Secretary 

3. Approval of 
(Additions/Changes) 
Agenda (2) 

Greta presented the planned agenda. Principal 

4. Reading/Approval 
of Minutes (5) 

1. Approval of last meeting minutes, 01/20/26  
Members read the provided minutes from the January meeting in their binders. No changes 
were requested. 
Larisa made a motion to approve the minutes. 
Robin seconded the motion. 
All attending members approved the minutes. 

Secretary 

5.  Reports (0)  Principal 

6.  Public Comment (0-
5) 

 Principal 

7.  Unfinished Business 
(0) 

 Principal 

8. New Business (80) 

 
2. SPSA/funding update/progress monitoring, including request to approve request to 

move funds from SPSA # 1.10 to SPSA # 1.5 for Chromebooks Purchase 
Greta discussed a need to replace broken Chromebooks and proposed approving an 
expenditure that would reallocate funds to buy technology. 
This would involve moving money from SPSA #1.10 for the amount of $4,086.35 to SPSA 
#1.5 to pay for the Chromebooks replacement. 
Robin brought up that Ms. Bumgarner is in need of Chromebooks replacement. 

 
1. All 
2. All 
3. G. Scholtes 
4. G. Scholtes 

 
5. G. Scholtes 
6. G. Scholtes 
7. G. Scholtes 

Date:  03/17/2026 Location:  E1 Start:  3:45 PM End: 5:15 PM 
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Greta mentioned that the district will pay for some replacement Chromebooks if they are in 
classes where the curriculum adoption has an online component. 
Larisa made a motion to approve moving the funds to buy technology (replacement 
Chromebooks). 
Larry seconded the motion. 
The group all voted in favor to approve the move in funds to buy technology. 
 
3. SPSA Development for the 2026-2027 School Year – continued 
Greta asked if there were any other spending needs we should consider and reviewed the 3 
goals of the SPSA. 

 
4. Course update for 2026-27 
Greta gave an update on new course offerings for next year including: Cultural 
Anthropology, Photography, French, Music, Volleyball/Soccer. She also presented the AP 
class offerings: AP Calculus, AP Government, AP Economics, AP World, AP US History, AP 
Literature, AP Language, AP Chemistry (new). 
Larisa asked about band class. 
Greta said she was in search of a band teacher. 

 
5. Continue data and Comprehensive Needs Assessment & Develop Action Items with 

Funding 
Greta shared the results from the teacher survey to consider what spending areas they 
thought were important and asked for feedback from the council. 
Data from the Teacher Survey based on percentage of teachers that rated the importance of 
the spending area high: 

• Technology - 68% 

• Professional development - 47% 

• Social Emotional resources - 79% 

• Field trips - 89% 

• Classroom libraries - 37% 

• VAPA (arts) supplies - 68% 

• Supplemental resources - 74% 

• After school enrichment - 79% 

• English Learner resources - 95% 

• Attendance incentives - 53% 

• After school tutoring - 84% 

• Advocacy supplies - 68% 

• Library books - 68% 

8. G. Scholtes/B. Saleh 
9. All 
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Bidaa talked about the importance of field trips and a recent trip her class took to  
Angel Island that was unforgettable. 
Robin also highlighted the value of the Angel Island field trip and how students learned and 
retained the information from that experience. 
Larry asked for clarification about the professional development funds – if it was separate 
from the Thursday training events and discussed the value of going to the co-teaching 
conference. 
Natalie asked if the funds roll over from year to year or if we must use them or lose them. 
Greta answered that they do not roll over except for one exception of Prop 28 money for 
the arts.  
Council members rated the same categories of possible spending as minimal importance, 
some importance, substantial importance, or high importance by using a set of color-coded 
dots on posters. 

 
6. ELAC Update 
Greta also gave an update on the work of the ELAC (English Language Advisory Committee) 
and the DELAC (District English Language Advisory Committee. They have focused on 
immigration, rights, and legal resources. They are sharing ELPAC and CTE course 
information. 
 
7. Construction Update 
Greta outlined the many parts of the construction site that the CTE Construction 
Management students have visited and were able to see. 
Greta share pictures of the new science building framing, the locker rooms stripped of their 
interiors and new construction starting, and other parts of the new construction. 
Robin asked when the library would be finished. 
Greta said almost everything should be finished by August for next year except for the black 
asphalt areas between buildings. 
 
8. Upcoming Events, student government share out 
Bidaa presented the upcoming student activities:  
o Spring Rally & Sports A Rama 

▪ April 17th 
▪ Spring Theme (Evolution of a flower) 

o International Night 
▪ April 29th 

o Junior & Senior Prom 
▪ May 9th (7:00-10:00 PM) 
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▪ Doubletree on Arden 
▪ Midnight Masquerade 

• Colors: Red, Gold, and Black 
Robin asked about the choice of Double tree on Arden for prom. 
Bidaa explained that their booking time in August may cause some places to be reserved  
Greta said they try to rotate locations for Junior and Seniors that are invited both years so 
that it is a different experience for them each year. 
Greta also presented on all the spring sports: boys volleyball, girls beach volleyball, tennis, 
track & field, softball, baseball, girls soccer.  
Greta displayed upcoming important dates: 
o CAASPP Testing: 4/7/26-4/22/26 - Cafeteria - Time: varies 
o AP Testing: 5/4/26-5/15/26 - Location: TBD - Time: varies 
o International Fair/Open House: 4/29/26 - Quad - 5:00-7:00pm 
o Junior/Senior Prom: 5/19/26 - Doubletree in Arden - 7:00-10:00pm 
o Senior Awards: 5/20/26 - Large gym - 6:00-7:30pm 
o Senior Trip: TBA - Six Flags Vallejo - 9am-8:00pm 
o Graduation: 6/4/26 - Memorial Auditorium - 6:00pm 

The group discussed the new venue for the graduation 
Greta praised Bidaa and Ojehi for making a fantastic presentation at the recent school board 
meeting about activities and athletics at Encina 
 
9. Questions, future agenda items  
Robin helped clarify that we have one more site council left for the year. The April meeting 
is cancelled due to the WASC visit. 

9.  Adjournment (1)  Chair 

 
*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.  Issues raised at the meeting may be 

scheduled for another SSC meeting, as approved by the council.  Public comment is generally limited to two minutes per person. 
Members 

 
Principal 

 
Greta Scholtes 

 
Other School Staff 

 
Larisa Peterson (F25-S27) 

 
Student 

 
Robin Cabrejas (F24-S26) 

 
Teacher  

Antonio Contreras (F25-
S28) 

 
Parent/Community Member 

 
Natalie Bell (F25-S26) 

 
Student 

Carolina Salomon-
Melendez (F25-S26 

Prepared by Signature Date 

Maren Elliott 

 

3/19/26 
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Teacher 

Lawrence Doney (F24-
S27) 

 
Parent/Community Member 

 
Anthony Brooks (F24-S26) 

 
Student 

 
Bidaa Saleh (F24-S26) 

 
Teacher 

 
Maren Elliott (F24-S27) 

 
Parent/Community Member 

 
Abdullah Fahim (F24-S26) 

  
 

 
Teacher 

Araksya Movsisyan (F25-
S28) 

    

 
Sign-in Attached 
Send completed Agenda/Minutes and sign-in sheet to the Office of Student Learning Assistance 
Questions: crista.koch@sanjuan.edu 

Legal Requirements and Recommendations 

Date 
Accomplished: LEGAL REQUIREMENTS 

9/16/2025 • Selection/Election of SSC Council (At the beginning or end of school year, keep all election and ballot materials at school site) 

9/16/2025 • Professional Development and Training for SSC-Roles and Responsibilities 

9/16/2025 • Develop Meeting Calendar for current school year (Post calendar on school website and bulletin board visible to the public) 

1/20/26 • Review Student Achievement Data (Data: CST, curriculum embedded data, attendance, and or behavior, etc.) 

Ongoing • Monitor the Implementation of the Single Plan for Student Achievement (SPSA) (Agendized at each SSC meeting) 

Ongoing • Annually review and revise the plan and proposed expenditure of funds 

Ongoing • Evaluate the effectiveness of the Single Plan for Student Achievement (SPSA) (Agendized at least at mid-year and end of year meetings) 

3/17/26 • For Sites who have ELAC -Coordinate with ELAC to review programs for English learners  

N/A • For newly identified PI year 1 schools only:  Revision of the Single Plan for Student Achievement (SPSA)  

N/A • For identified PI schools: Ensure that at least 10% of the Title I fund is set aside for Professional Development 

Ongoing 
• Obtain Recommendations from other school site advisory, standing and special committees regarding the focus of the Single Plan for Student 

Achievement (SPSA)  

Ongoing • Develop the Single Plan for Student Achievement (SPSA) 

10/21/25 
• Develop and annually review the school level Parent Involvement Plan and School Parent Compact (Post Parent Involvement Plan/Policy on school 

website and bulletin board visible to public) 

Date 
Accomplished: RECOMMENDATIONS 

9/16/25 • Development of SSC Bylaws 

 • Coordinate with the Safety Committee regarding the Safe School Plan-Recommended 
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