
School Site Council (SSC)  
 Agenda/Minutes 2025-26 

Encina High School 

AGENDA MUST BE POSTED 72 HOURS PRIOR TO THE MEETING DATE 
1 

Principal: Greta Scholtes               SSC Chair: Lawrence Doney 
 

Participants: Elected SSC Council Members.  All staff, parents and members of the public invited. 
 

Item/Time Limit Actions Requested Person Responsible 
1. Call to Order  (1)  Principal 

2.  Roll Call (1) Introductions around table. Sign-in sheet includes names of members and guests 
Each participant shared something they would like to celebrate. Secretary 

3. Approval of 
(Additions/Changes) 
Agenda (2) 

Greta presented the planned agenda Principal 

4. Reading/Approval 
of Minutes (5) 

1. Approval of last meeting minutes, 12/16/25  
Araksya noted that Larisa was misspelled on the minutes 
Larisa made a motion to approve the minutes. 
Robin seconded the motion  
The group was unanimous in voting to approve the minutes 

Secretary 

5.  Reports (0)  Principal 

6.  Public Comment (0-
5) 

 Principal 

7.  Unfinished Business 
(0)  Principal 

8. New Business (80) 

 
2. Data Share 

Greta presented semester 1 overall D&F Rates by department, charts showing grade 
distributions for each department in semester 1, and a comparison between the pass rates from 
last year’s semester 1 to this year. 
Greta noted a big jump in 10th grade passing ELA this year vs. last year. 
Maren noted that the 9th grade ELA fail rates are surprisingly low. 
Math pass rates are the lowest – with the greatest percentage failing.  
Maren noted that more supports may be needed for math 
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Greta reminded the group of Carolina’s mention last meeting of how much intervention support 
had been helpful for her in math. 
Science pass rates are very high for 11th graders. 
Maren asked the students what they thought for why the grades are so much higher for juniors. 
Bidaa said she thought the physics material was easier and many 11th graders take physics. 
Social science pass rates were considered: the lowest pass rate was for 10th grade: 32% failed 
first semester.  
Robin asked about which classes are in the social sciences department and Greta explained. 
 

3. Comprehensive Needs Assessment Continues 
Greta asked what areas might need more support for academic achievement, social and 
emotional development, and to create a positive culture and climate? And reviewed sources of 
funding. 
Natalie noted that the real need is for parent involvement, but it is difficult to get them 
involved. 
Greta noted that many of our families are supporting our students at home and may be working 
multiple jobs. 
Maren commented that for adolescents peers also have a lot of influence. 

4. Title 1, Equity Multiplier, and Local Control Funding Formula (LCFF) Budget for 2026-27 
school year 

Greta presented a table with the current funding levels for the list of sources. Title One amount 
was increased a small amount – but this would not be enough to cover the 8% increase in 
benefits costs and increases in salary. There is an $235,984 increase in Equity Multiplier funding 
because of the transience of our school population. 

5. School Plan for Student Achievement (SPSA) planning for the 2026-27 school year 
Greta showed the current staff funded by Equity Multiplier and the current staff that would 
have to be put on the PKS (layoff) list because of the inadequate increase in the Title One and 
ELO funding.  
Greta proposed eliminating one .25 position for after school tutoring and a BIA that we have not 
hired at .875. This would allow us to move one 1.0 SCIA and a .60 math intervention teacher to 
Equity Multiplier funding. 
Anthony asked about positions that might be let go through the PKS list and argued that Faroq 
should never be on that list. 

6. Approval of positions and other funding for the 2026-27 school year 
Larisa Peterson made a motion to add to the PKS List: 

• BIA - 0.25 FTE PC#40213 
• Vacant, BIA Pashto - 0.875 PC#40215 

Anthony Brooks seconded this motion. 

8. All 
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All voted in support except on abstention from Tony Contreras 
 
Anthony Brooks made a motion to keep all other positions as previously funded by Equity 
Multiplier including: 

• SCIA - 1.0 FTE PC# 40096 
• ELIS- 0.20 FTE  PC#39447 
• AVID Emerge Teacher - O.20 FTE PC#39963; 0.20 PC#40217 
• BIA -0 .25 PC#40212 
• BIA - 1.0 FTE PC#39472 
• Counselor - 1.0 FTE PC#39727 
• ICT - 1.0 FTE  PC#40047 
• BIA - 1.0 FTE PC#39299 
• BIA - 0.25 FTE PC#40214 
• ICT - 1.0 FTE PC#40048 
• BIA - 0.875 PC#40216 

Maren Elliott seconded the motion 
All voted in support unanimously 
 
Anthony Brooks made a motion to move two positions from other funding sources to Equity 
Multiplier funding including: 

• SCIA - 1.0 FTE PC#36744 (previously Title One funded) 
• Math Intervention Teacher - 0.60 FTE PC#36155 (previously funded under ELO) 

Araksya Movsisyan seconded the motion 
All voted in support unanimously 
 
Greta presented a list of other items funded out of Title One and LCFF and asked for the student 
feedback on what was helpful. 
Natalie suggested it was important to have up to date computers and chances for students to 
learn computer skills.  
Tony suggested funds for more printers in classrooms and possibly a self-serve print station in 
the library for students. 
Maren requested for teachers and activities planners to be able to print posters in color. 
Bidaa recommended attendance incentives, PBIS prizes and student of the week recognition. 
She also suggested incentives for locking up phones. 
Greta said that many of those programs will be coming back with changes in PBIS leadership. 
Bidaa suggested more college field trips and more field trips in general. 
Robin asked about the status of touring Sacramento State. 
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7. Construction Updates 
Locker rooms are currently gutted. Privacy stalls for changing, fewer showers with more privacy, 
and improvements to the warm water system are under way. 
Cafeteria abatement is in process – café tables, booth seating, and other options will be 
installed. 
Greta showed pictures of the inside of the administration building where electrical and HVAC 
were being installed.  
Anthony asked about the end date and Greta confirmed it is currently on schedule. 
Greta went through a list of upcoming activities 
 

8. Questions, future agenda items  
Anthony noted a problem with Talking Points where some students were blocking it on parent’s 
phones. He suggested communicating to all parents with a flyer or half-sheet of information 
that will not be interpreted as disciplinary. He also suggested an interactive flyer prompting 
some feedback from parents and incentives like prizes for attending events. 
Robin suggested airpods as the best incentive tech prize for students. 
Maren asked about if we should do an AP practice exam, which Greta replied that funds were 
available. 
Greta also suggested looking at the Sacramento Bee article that mentioned and impressive 
increase at Encina for students accepted to college. 

9.  Adjournment (1)  Chair 

 
*Under the Open Meeting Law, no action related to public comment may be acted upon at the meeting.  Issues raised at the meeting may be 

scheduled for another SSC meeting, as approved by the council.  Public comment is generally limited to two minutes per person. 
Members 

 
Principal 

 
Greta Scholtes 

 
Other School Staff 

 
Larisa Peterson (F25-S27) 

 
Student 

 
Robin Cabrejas (F24-S26) 

 
Teacher  

Antonio Contreras (F25-
S28) 

 
Parent/Community Member 

 
Natalie Bell (F25-S26) 

 
Student 

Carolina Salomon-
Melendez (F25-S26 

 
Teacher 

Lawrence Doney (F24-
S27) 

 
Parent/Community Member 

 
Anthony Brooks (F24-S26) 

 
Student 

 
Bidaa Saleh (F24-S26) 

 
Teacher 

 
Maren Elliott (F24-S27) 

 
Parent/Community Member 

 
Abdullah Fahim (F24-S26) 

  
 

Prepared by Signature Date 
Maren Elliott 

 

1/21/26 
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Teacher 

Araksya Movsisyan (F25-
S28) 

    

 
Sign-in Attached 
Send completed Agenda/Minutes and sign-in sheet to the Office of Student Learning Assistance 
Questions: crista.koch@sanjuan.edu 

Legal Requirements and Recommendations 

Date 
Accomplished: LEGAL REQUIREMENTS 
9/16/2025 • Selection/Election of SSC Council (At the beginning or end of school year, keep all election and ballot materials at school site) 
9/16/2025 • Professional Development and Training for SSC-Roles and Responsibilities 
9/16/2025 • Develop Meeting Calendar for current school year (Post calendar on school website and bulletin board visible to the public) 
Ongoing • Review Student Achievement Data (Data: CST, curriculum embedded data, attendance, and or behavior, etc.) 
Ongoing • Monitor the Implementation of the Single Plan for Student Achievement (SPSA) (Agendized at each SSC meeting) 
Ongoing • Annually review and revise the plan and proposed expenditure of funds 
Ongoing • Evaluate the effectiveness of the Single Plan for Student Achievement (SPSA) (Agendized at least at mid-year and end of year meetings) 
Ongoing • For Sites who have ELAC -Coordinate with ELAC to review programs for English learners  
N/A • For newly identified PI year 1 schools only:  Revision of the Single Plan for Student Achievement (SPSA)  
N/A • For identified PI schools: Ensure that at least 10% of the Title I fund is set aside for Professional Development 

Ongoing 
• Obtain Recommendations from other school site advisory, standing and special committees regarding the focus of the Single Plan for Student 

Achievement (SPSA)  
Ongoing • Develop the Single Plan for Student Achievement (SPSA) 

10/21/25 
• Develop and annually review the school level Parent Involvement Plan and School Parent Compact (Post Parent Involvement Plan/Policy on school 

website and bulletin board visible to public) 
Date 
Accomplished: RECOMMENDATIONS 
9/16/25 • Development of SSC Bylaws 
 • Coordinate with the Safety Committee regarding the Safe School Plan-Recommended 

 


