Watershed APC Meeting Minutes March 19, 2026

CALL TO ORDER & ROLL CALL: Sena Gilbert, APC Chair, called the meeting to order at 6:05
PM

APC Members: Jarrod Decker (Watershed Charter Principal, non-voting), Sena Gilbert (Chair),
Abigail Paul (Secretary), Sean Walklin (Vice Chair), David Merrill, Rebecca Hansen, Chasity
Perez (attended virtually), Melissa Clemente, and Jason Gillam were present (change as
needed).

Absent: None

CONSENT AGENDA
Review of Minutes: Draft Watershed APC Meeting Minutes February 26, 2026

PUBLIC COMMENTS AND REQUESTS FOR ITEMS NOT ON THE AGENDA: (keep notes
brief and do not include names):

-Can Watershed Charter School change the half-days (early-outs) to full days to reduce the
number of school days required in May, 20267

PRINCIPAL’'S REPORT by Jarrod Decker: Report and related documents attached: Attachment
was not provided.

a. Budget update
b. Highlights

ACTION ITEM(s): 2025-2026 SY Revised Calendar Proposal

It was moved by Erin Otness; seconded by Sean Walklin
PASSED: Yes

FOR: 7

AGAINST: 1

ACTION ITEM(s): 2026-2027 SY Proposed Calendar (amended by adding another early
dismissal day on February 11, 2027)

It was moved by Erin Otness ; seconded by David Merrill

PASSED: Yes

FOR: 8

AGAINST: 0

ACTION ITEM(s): APC voted to accept the status of the APC members' terms
It was moved by Melissa Clemente ; seconded by Jason Gillam


https://docs.google.com/document/u/0/d/169KqrWmuTiLReI-lMMwXx9O_JDD03-9f7aAZFCdx6TY/edit

PASSED: Yes
FOR: 8
AGAINST: 0

DISCUSSION ITEMS (add brief conclusions or resulting plans under each title if applicable)
a. Bylaws review and revision: Tabled until the next meeting

4

b. Discuss the possibility of moving to a model of “required student contact hours’
from “required student contact days” to create the Watershed Charter School
calendar.

Next meeting is April 16 at 6 PM
APC Chair, Sena Gilbert, adjourned the meeting at 7:36 PM.


https://docs.google.com/document/d/1Py7lsDbFEXD5v1Of44SKKovLV3ulQL2z4Paypiv5Gv0/edit?usp=sharing

