Zanesville City Schools
2026 - 2027 Community School Application
(To open a new community school or change sponsors or replicator of school in August, 2026)



Dear Applicant:

Thank you for your interest in sponsorship with Zanesville City Schools (ZCS). This application
is designed to provide the ZCS staff application evaluators with key academic, financial,
operations and governance plans for the proposed community school.

ZCS accepts applications submitted per the published timeline. The timeline and application are
posted on our website so that prospective applicants and the public are able to view the content
of our application. Applications are also available on request at the ZCS District Office.

The rubric for application evaluation, used by our ZCS review team, is also available on request
at the ZCS District Office. If you plan to submit an application, please contact Laura Tompkins
at ltompkins@zanesville.k12.oh.us or at the address below.

Thank you,

The ZCS Sponsorship Team
Zanesville City Schools

956 Moxahala Avenue
Zanesville, OH 43701
740-454-9751

Timeline — To Open a Community School or Change Sponsors or Replicate in August, 2026

Action Items Date
Applications Available 07/01/2025 or before

Download the application from the ZCS website Prior to 11/01/2025


mailto:ltompkins@zanesville.k12.oh.us

Deadline to submit the application

ZCS Evaluation Team reviews submitted applications
*Note: Incomplete applications will not be considered

Interviews conducted with applicants

ZCS Evaluation Team notifies ZCS School Board
of applications that are recommended for a sponsorship contract

ZCS Board of Education vote on new community school contracts
Contracts are drafted and sent to new community schools

Signed/Completed contracts due back to ZCS

Community School Application

Name of proposed community school:

Name of non-profit corporation (school board):
Chairperson of the non-profit board:

Counsel of the non-profit board:

11/15/2025

11/15 —12/20/2025

1/3 - 1/16/2026

1/30/2026

2/21/2026

2/22 —3/08/2026

3/13/2026



Mailing address:

Indicate the community school type (new/existing changing sponsors):

Name of contact person designated by non-profit board:
Title/Relationship to the board:

Mailing address:

Telephone:

Email:

Website (if applicable):

Education Management Organization Information (if any)
Name of education management organization:

Management company contact name:

Management company contact telephone:

Management company contact email:

School leader name (if selected):

School leader telephone:

School leader email:

Projected Enrollment

Grade Year 1-26/27 | Year 2-27/28 | Year 3-28/29 | Year 4-29/30

Year 5-30/31
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School Site
School Address:

If you do not currently have an address, please describe your plans to do so:




I certify that all information contained herein is complete and accurate. I understand that any
misrepresentation could result in disqualification from the application process or termination of
the sponsorship contract, if executed.

I understand that incomplete applications and those submitted after the published deadline will
not be considered. The person named as the contact person designated by the non-profit board is
authorized to serve as the primary contact for this application on behalf of the non-profit board.
I have read, understood, and comply with the above statement.

Typed Name:
Typed Title:
Signed Name:

Signed Date:

Please complete each section below—
Section A: Education Plan

A.1 Mission, Vision, and Educational Philosophy

Applicant Instructions:

State the school’s mission and briefly present your vision for how the school will operate.
Describe the school’s educational foundation and the culture or ethos. Include an overview of the
instructional methods and any research or experience that indicates why you have chosen to use

this approach with your anticipated student population.

Type your response to A.1 below:

A.2 Geographic Boundaries
Applicant Instructions:

Pursuant to 3314.03(A)(19), please describe which of the following options the school will
choose.



(a) Prohibit the enrollment of students who reside outside the district in which the school is
located; or,

(b) permit the enrollment of students who reside in districts adjacent to the district in which the
school is located; or,

(c) permit the enrollment of students who reside in any other district in the state.

Type your response to A.2 below:

A.3 Curriculum and Instruction
Applicant Instructions:

Provide a description of the curriculum to be used by the school, including measurable objectives
and subject area content and skills for each grade level.

Explain how the chosen curriculum aligns with the Ohio content standards.

Discuss the specific instructional strategies that will be relevant or necessary to ensure successful
implementation of the curriculum, such as classroom-based or independent study, class size,
class structure, and teaching methods.

In addition, describe how the program will meet the needs of the at-risk students to be served.
Provide evidence that the proposed curriculum is research-based and has been or will be

effective with the student population you plan to serve.

Include in Attachments: For core subjects, include sample lessons from two different grade
levels (Attachment A) that illustrate strategies for implementation of the curriculum consistent
with the mission and educational philosophy of the school.

Type your response to A.3 below:

A.4 Target Population

Applicant Instructions:



Describe the anticipated population of the school and how the proposed mission, curriculum,
teaching methods and services align with the educational needs of that population. Discuss the
leadership team’s experience serving similar student populations.

Type your response to A.4 below:

A.5 School Calendar and Daily Schedule
Applicant Instructions:

Include in Attachments: Provide the school’s proposed calendar (Attachment B) showing the
number of days the school will be in session and two sample daily class schedules (Attachment
C) showing daily hours of operation and allocation of time for core instruction, supplemental
instruction, extra-curricular activities, and after-school activities, as applicable.

Type your response to A.5 below:

First Day of School:

School Day Start & End Times:

Hours in School Day:

Number of Instructional Days per Year:

Number of Supplemental Instruction Hours per Day:

Time Devoted to Staff Development During School Year (Days or Hours):
Time Devoted to Staff Development Prior to School Opening:

A.6 Special Student Populations

Applicant Instructions:



Articulate the school’s philosophy regarding educating special student populations, including but
not limited to strategies for student recruitment, retention, and support.
Describe the school’s plans for identifying and successfully serving the following students in
order to comply with applicable laws and regulations: students with disabilities, students with
Limited English Proficiency (LEP), homeless students, gifted and talented students
Explain specifically:

e how these students will be identified,

e how the school will develop plans for their education,

e how their progress will be monitored, and

e how the school has budgeted and staffed to meet those responsibilities?

Explain how the school’s curriculum and approach to instruction will be designed or adapted to
serve those students.

A.7 School-Specific Goals and Objectives

Applicant Instructions:

Identify key academic goals and key non-academic goals for which the school plans to hold itself
accountable. Explain how these performance standards align with the school’s mission and
proposed educational program.

Provide the school’s policy and plan for reporting performance goals to parents and the public.
Well-developed goals will be SMART (i.e., specific, measurable, ambitious, attainable, relevant,

time-bound).

Type your response to A.7 below:

Education Plan: A.S8.

A.8.01 Assessment



Applicant Instructions:

Describe informal and formal assessment types, benchmarking assessments, national
assessments and state assessments to be utilized at the school. Describe how each of these
assessments will be utilized to enhance student achievement.

Type your response to A.8.01 below:

A.8.02 School Climate and Discipline
Applicant Instructions:

Describe the strategies the school will employ to develop and sustain a safe and orderly school
climate that supports fulfillment of the educational goals and incorporates research-based
discipline practices such as positive behavior interventions.

Explain the school’s student behavior philosophy. Include the discipline policy or code of
conduct for both the general student population and for students with special needs.

Include in Attachments: The full discipline policy should be included with procedures and
policies for implementing alternative instruction (Attachment D). The policy should address the
consequences (or range of consequences); due process procedures; identify the individuals
responsible for carrying out the discipline policy, restraint and seclusion policy; and, escalation
process.

Indicate how the school staff will be educated about, and trained to implement, the policy.

Type your response to A.8.02 below:

A.9 Assessments and Intervention

All Ohio public community schools are required to administer state assessments. Indicate any
additional assessments the proposed charter school will administer.



Describe the school’s approach to assessment. Explain how the school will evaluate progress of
individual students, cohorts over time, and the school as a whole. Describe how the school will
use interim assessments to gauge student learning and modify instruction. Indicate the person(s),
position(s) and/or entities that will be responsible and involved in the in collection and analysis
of assessment data.

Describe the school’s policies and criteria for promotion and retention of students.

Describe the feedback cycle for staff.

Type your response to A.9 below:

A.10. Prior Success in Raising Student Achievement
Applicant Instructions:

Please describe prior success the developer has in improving student academic outcomes; please
include supporting data.

Type your response to A.10 below:

Section B: Financial Plan

B.1 Budget & Business Plan



Applicant Instructions:

Complete an anticipated budget and business plan including items listed below:

1) Start-up Budget with Assumptions

2) First Year Budget with Assumptions

3) First Year Monthly Cash Flow Projection with Assumptions for monthly changes

4) Five Year Budget Plan with Assumptions for yearly changes

5) Market Research that illustrates a need for the community school in this region

Detailed assumptions of the calculations used to estimate revenues and expenditures must be
included for each line item. (Attachment E: Business Plan & Capacity to Execute Plan)
(Attachment F: Market Research)

Provide letters of commitment from any outside source (e.g., banks, lending institutions,
corporations, foundations, grants, etc.) from which you expect to receive funds, property, or
resources. Letters should indicate when the funds, resources or property were secured. If the
funds are not secured, the letter should indicate when the funds, resources or property will be
secured.

Type your response to B.1 below or include as attachments to this application:

B.2 Financial Management

Applicant Instructions:

Describe the systems and procedures for managing the school’s finances and identify the staff
position(s) that will be responsible for financial oversight and management, as well as their
relevant qualifications to manage this work.

Identify any vendors that will be used to support finance and operations.
If using an education management entity, please provide the three most recent years of the

entity’s audited financial statements.

Type your response to B.2 below or include as attachments to this application:

B.3 Transportation, Food Service, Other Partnerships

Applicant Instructions:



State whether the school intends to provide transportation for students. If so, describe the
transportation plan for all students, including those with special needs, and explain budget
revenue and expenditure assumptions.

Describe the school’s plans for providing food service.

Indicate any types of health services that will be provided.

Explain any other partnerships or contractual relationships central to the school’s operations or
mission.

Type your response to B.3 below or include as attachments to this application:

B.4 Insurance
Applicant Instructions:

Provide a quotation/letter that describes the level of insurance coverage that will be obtained.

Type your response to B.4 below or include as attachments to this application:

B.5 Pre-Opening Plan
Applicant Instructions:

Provide a pre-opening plan that documents key tasks to be completed between approval of the
application and opening of the school, including but not limited activities associated with

finance, leadership, facilities, state obligations, students, parents and community.
Timelines and schedules for pre-opening may be included.

Type your response to B.5 below or include as attachments to this application:

Section C: Organizational and Governance Plan:

C.1. Governing Body



Applicant Instructions:

Provide a brief description of the governing board, its history, and its current operation. Provide
the governing board’s view of the relationship between itself and the school leader and
management entity (if any).

Discuss any training the board plans to obtain. Include a timetable, topics to be addressed and
requirements for participation.

Type your response to C.1 below:

C.2 Governing Board Composition
Applicant Instructions:

List the members of the proposed governing board including their names and current
employment. Set forth board members’ relevant experience or qualifications for serving on the
board including, but not limited to, their relationship to the community in which the school will
be located and their membership on any other boards.

Include in Attachments: For each proposed governing board member, the application should
include a resume.

Type your response to C.2 below and include attachments (resume) to this application:

Member 1

Position:

Name:

Mailing Address:

Phone:

Email:

Relevant experiences or qualifications:
Membership on other boards:

Member 2
Position:

Name:

Mailing Address:



Phone:

Email:

Relevant experiences or qualifications:
Membership on other boards:

Member 3

Position:

Name:

Mailing Address:

Phone:

Email:

Relevant experiences or qualifications:
Membership on other boards:

Member 4

Position:

Name:

Mailing Address:

Phone:

Email:

Relevant experiences or qualifications:
Membership on other boards:

Member S

Position:

Name:

Mailing Address:

Phone:

Email:

Relevant experiences or qualifications:
Membership on other boards:

Applicant Instructions:
Describe the plans to recruit, train and retain new board members.

Type your response to C.2 below:
C.3 Management and Operations

Describe the organizational structure of the school and its day-to-day operation.
Explain the management roles and responsibilities of key administrators with respect to:



Instructional leadership

Curriculum development and implementation
Personnel decisions

Budgeting

Financial management

Legal compliance

Any special staffing needs.

Discuss how the school will handle back office support, including state data entry.

Include in Attachments: Provide desired qualifications, credentials and resume (if selected) of
principal candidate. Attach an organizational chart that clearly presents the school’s
organizational structure, including lines of authority and reporting between the governing board,
staff, any related bodies (such as advisory bodies or parent and teacher councils), and any
external organizations that will play a role in managing the school. Include in the attachments
Attachment G: Organizational and Governance Chart.

Type your response to C.3 below and include attachments to this application:

C.4 Staffing and Human Resources

Applicant Instructions:

Specify plans for recruitment, selection, and evaluation for all staff — including leadership and
operations positions — of the proposed charter school. Include job descriptions for all staff
members, employment benefits offered, and estimated salary ranges.

Explain how the non-profit governing board and school administration will handle unsatisfactory
staft performance, as well as staff turnover and leadership succession.

Include in Attachments: Include a staffing chart for the school’s first year, and a staffing plan
for the term of the charter. Attach a copy of the proposed school personnel policies or staff

handbook. Include specifically “Attachment H: Staffing Plan.”

Type your response to C.4 below and include attachments to this application:

C.5 Professional Development

Applicant Instructions:



Describe the professional development opportunities that will be offered to teachers and staff.
Indicate the lead person responsible for developing, implementing and evaluating professional
development plans.

Describe how the proposed professional development will include and support both general and
special education teachers.

Explain how the professional development program is aligned with the school’s pedagogy and
curriculum.

Articulate how the professional development program will be evaluated to assess its
effectiveness and success, and how the program will be modified to support identified teacher
needs.

Include in Attachments: Provide a schedule for professional development.

Type your response to C.5 below and include attachments to this application:

C.6 Student Recruitment and Enrollment
Applicant Instructions:

Describe the plan for recruitment and enrollment of students. Explain how the school will be
publicized and marketed throughout the community to a broad cross-section of families and
prospective students.

Describe the school’s plans and timelines for the school's recruitment, enrollment, and admission
process (including lottery).

Include in Attachments: include any documents related to student enrollment (e.g., enrollment
forms).

Include in Attachments: provide a detailed Enrollment Policy.

Type your response to C.6 below and include attachments to this application:

C.7 Community Involvement

Applicant Instructions:



List potential community partners and how they will support the school.

Type your response to C.7 below:

C.8 Parent Engagement
Applicant Instructions:

Explain how the school will encourage family involvement to support student learning.
Discuss policies, programs, and practices to ensure parental involvement and procedures to
respond to parental complaints.

Type your response to C.8 below:

Section D: Facilities
Applicant Instructions:

Please include a stipulation or agreement of which entity will own all community school
facilities and property including but not limited to equipment, furniture, fixtures, instructional
materials and supplies, computers, printers, and other digital devices purchased by the governing
authority or operator.

Complete school facilities Section D information below:

Description of facility:

Annual Costs for leasing:

Annual Mortgage Principal and Interest Payments:

Name of Lender or Landlord and Relationship to Operator:

Section E: Blended Learning

Please submit the statement and information (if required) that applies to the school. ORC
3301.079 is a resource.



If the School does not operate using the blended learning model as defined in ORC 3301.079,
note in the message to reviewers “this section does not apply.”

If the School does operate using the blended learning model as defined in ORC 3301.079,
include all of the following information.

(a) An indication of what blended learning model or models will be used;

(b) A description of how student instructional needs will be determined and documented;

(c) The method to be used for determining competency, granting credit, and promoting students
to a higher grade level;

(d) The school's attendance requirements, including how the school will document participation
in learning opportunities;

(e) A statement describing how student progress will be monitored;

() A statement describing how private student data will be protected;

(g) A description of the professional development activities that will be offered to teachers.

Type your response to Section E below:

Additional attachments for Replicator Schools and Schools Seeking a New Sponsor
U Attachment I: Academic Data for the last two years of operation
O Attachment J: Sponsor compliance reports for the last two years of operations
U Attachment K: School Board meeting minutes for the last year of operation
O Attachment L: Financial Records and audits for the last two years of operations
U Attachment M: Improvement Plan/Feedback information from previous sponsor

Applicant Assurances

Please review the following list of assurances. By signing this document, I hereby acknowledge
the following:



1. That no trustees, or individual(s) responsible for the operation of the community school under
contract with the governing authority, owe the state any money or are in a dispute over whether
the trustee or individual owes the state any money, concerning the operation of a community
school that has closed; and

2. That no trustee has been convicted of an offense that would disqualify a teacher from
obtaining licensure in the state of Ohio;

3. That no present or former member, or immediate relative of a present or former member, of
the governing authority of any community school established under Chapter 3314 of the Ohio
Revised Code is an owner, employee, or consultant of any sponsor or operator of the proposed
school, unless at least one year has elapsed since the conclusion of the person's membership; and

4. That no member of the governing authority, the proposed school's development team, or the
school leadership has been affiliated in any manner with a school that has closed pursuant to
Ohio Revised Code section 3314.35; and

5. That no member of the governing authority, the proposed school's development team, the
school's leadership or the treasurer have been affiliated with a school that has been deemed
"unauditable" by the Auditor of State; and

6. That all governing authority members and the school leadership have completed an Ohio
criminal background check, and a Federal Bureau of Investigation background check if the
individual has been an Ohio resident fewer than five (5) years, and that no member of the
governing authority or the school leadership has been convicted of or pleaded guilty to any of the
offenses as set forth in Ohio Revised Code section 3319.39(B)(1)(a); and

7. That the school will comply with Ohio’s Public Records and Open Meetings Acts; and
8. That the school will comply with Ohio’s Ethics laws; and

9. That the school shall not discriminate against any student, staff member, or volunteer on the
basis of race, religion, gender, or national origin. Furthermore, with regard to students, the school
admits students of any race, religion, gender, color, national and ethnic origin, and disability to
all the rights, privileges, programs, and activities generally accorded or made available to
students at the school; and

10. That the school will enroll any eligible student who submits a timely application, unless the
school receives a greater number of applications than there are spaces for students (in which case
the school shall hold a lottery), and each timely applicant will be given equal chance of
admission; and

11. That the school will adhere to all provisions of federal law relating to students with
disabilities, including the IDEA, section 504 of the Rehabilitation Act of 1974, and Title II of the
Americans with Disabilities Act of 1990, that are applicable to it; and



12. That the school will be non-religious in its programs, admissions policies, governance,
employment practices, and all other operations, and its curriculum will be completely secular;
and,

13. That the school will adhere to all provisions of federal law relating to students who are
Limited English Proficient (LEP), including Title VI of the Civil Rights Act of 1964 and the
Equal Educational Opportunities Act of 1974, that are applicable to it; and,

14. That the school will follow any and all other federal, state, and local laws and regulations that
pertain to the applicant or the operation of the community school; and

15. That the governing authority have or will create, and will remain, a tax-exempt entity under
501(c)(3) of the Internal Revenue Code; and,

16. That the school will be firmly committed to high expectations for all our students and
accountability for academic results.

As developer for this community school application, I agree to and will comply with all of the
above.

Name and title

Date

Application Checklist

LI have completed all portions of the Education, Business and Organizational plans.
LI have included all attachments.



LI have submitted all documents in word or excel format.

U have completed and submitted the Assurances.

LIIf changing sponsors or replicating a school, please provide the past two-years of
documentation in the criteria areas above on the application as an attachment.

I certify that I have the authority to submit this application and that all information contained
herein is complete and accurate. I acknowledge that any misrepresentation could result in
disqualification from the application process or revocation after approval. I understand that
incomplete applications and those submitted after the published deadline will not be considered.
The person named as the contact person for the application is so authorized to serve as the
primary contact for this application on behalf of the organization.

Signature:
Typed name:
Date:

Title:



