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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, April 7, 2026
North Pembroke Elementary School Library

Call to Order
Mrs. Glennon called the meeting to order at 6:20 P.M.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent;
Jessica DeLorenzo, Director of Student Services

Present from Committee: Allison Glennon, Vice Chair; Katrina Scarsciotti, Clerk; Susan Bollinger and
Katrina Delaney
Absent: David Boyle, Chair

Public Comment
During public comment, several speakers addressed the Committee regarding concerns about fairness,
safety, and policy related to student athletics and gender-based participation rules.

Chrissy Nelson, a Pembroke parent, stated that fairness in girls’ athletics is a significant issue locally,
statewide, and nationally. She described an incident in which her daughter, a Pembroke track athlete, did
not advance to a final heat because a male athlete competed in the girls’ division and placed ahead of her.
She explained that another Pembroke athlete who advanced from preliminaries later improved her
placement from eighth to third, illustrating the opportunities lost when athletes cannot compete in finals.
She stated that multiple Pembroke families have contacted her with similar concerns and that some
students feel uncomfortable with boys in female spaces but are reluctant to speak publicly due to peer
pressure. She argued that these situations constitute sex-based discrimination and urged the Committee to
acknowledge and address the issue. She referenced Title IX, NCAA policies, and Olympic standards, stating
that they align with separating sports by biological sex. She encouraged the Committee to send a letter to the
MIAA to initiate discussion on potential policy changes.

Paige Graziano, a Pembroke parent, expressed disappointment with comments made during the prior
meeting’s MIAA discussion. She stated that concerns raised by Mrs. Nelson and other parents demonstrate
that Pembroke students are being affected. She referenced student reports about safety and comfort in
bathrooms and emphasized biological differences between males and females. She stated that parents are
not seeking to exclude any student from athletics but want teams divided by biological sex. She urged the
Committee to support students who feel unable to speak publicly and encouraged members to consider the
impact on affected athletes.

Dan McDonough, a resident of Hanson, spoke as a parent and expressed concern about girls competing
against boys in athletics. He referenced physical differences between males and females and cited past legal
decisions and organizational policies related to sports participation. He stated that he intends to continue
advocating on this issue and expressed concerns about locker room safety and fairness for female athletes.
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Tara Gandreu, a Pembroke parent, expressed concern about the tone of some remarks made during the
discussion. She stated that certain comments felt intolerant and emphasized that the students at the center
of the conversation are children who deserve to be spoken about respectfully. She referenced the student
representative’s comments from the prior meeting, noting appreciation for the student’s openness and
honesty. She urged the Committee and community members to prioritize the well-being of all students in
future discussions, to consider how their words may affect young people who later watch the meeting, and
to ensure that conversations remain focused on supporting every child in the district.

Acknowledge & Schedule Visitors
Mrs. Glennon welcomed the visitors.

Adjustments to the Agenda
None

Communications
None

Approval of Bill Schedule
Bills are circulating electronically

Consideration for Approval: School Committee Meeting Minutes of March 31, 2026

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Scarsciotti, it was unanimously
voted to approve the school committee meeting minutes of March 31, 2026 as presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: David Boyle

Superintendent’s Report

Strategic Plan Presentation

Mrs. Obey presented the near-final draft of the district’s five-year strategic plan, describing it as the
culmination of a month of intensive committee work. She noted that the full plan, containing all initiatives,
action steps, and multi-year timelines, had been provided electronically to the Committee, while the
evening’s presentation offers a high-level overview of the process, major themes, and proposed strategic
objectives.

Mrs. Obey described extensive committee work on refining the district’s mission, vision, and core values.
She noted that Pembroke’s strengths, well-rounded students, engaged families, and strong community
support, were central to the discussion. The committee sought to articulate what the district wants its
students to be known for and what non-negotiable values define the Pembroke educational experience. The
resulting core values were intentionally detailed, reflecting the committee’s desire to fully capture the
qualities demonstrated by Pembroke students.

She explained that the first objective, Teaching and Learning, aims to ensure high-quality instruction and
equitable learning opportunities by strengthening academic programs, student supports, and college- and
career-readiness pathways. Year-one action steps include:

e C(Creating a curriculum review process

o Evaluating elementary and secondary scheduling

o Reviewing class sizes and class composition



These discussions will include considerations such as cross-building staffing, grade-span configurations, and
operational efficiency.

The second objective, Community Partnerships, focuses on expanding collaborative opportunities with
families, local organizations, and community members. Feedback indicated that the district could do more to
highlight its successes and welcome the community into its schools. Year-one priorities include:

o Developing a formal volunteer program

o Strengthening partnerships with local businesses

o Expanding collaboration with the Community Center and Council on Aging

o Increasing opportunities for families to engage in school activities beyond traditional events

The Superintendent noted that post-COVID rebuilding of family engagement remains an important area of
focus.

The third objective, Finances, Personnel and Facilities, generated significant discussion due to the breadth of
needs and the district’s limited staffing capacity. The Superintendent emphasized the importance of
prioritizing manageable goals in year one. Key areas include:

o Evaluating operational efficiency and staffing models

o Exploring opportunities to share staff across buildings

e Stabilizing the substitute pool, which remains shallow and affects daily operations

o Updating the district’s five-year capital plan and aligning it with town priorities

o Developing long-term financial projections extending beyond the typical one- to two-year window

She noted that while Pembroke attracts strong applicants for full-time positions, substitute recruitment
remains a challenge shared by many districts.

The fourth and final objective, Communication and Engagement, seeks to strengthen two-way
communication by creating consistent, accessible, and responsive channels. Feedback revealed that while
the district communicates frequently, the volume and variety of platforms can be overwhelming. Students
reported inconsistencies in classroom communication tools and assignment expectations. Year-one action
steps include:

e Conducting a districtwide communication audit

e Streamlining communication platforms

e Increasing community education about district needs, particularly in advance of budget discussions

o Expanding opportunities for community feedback through information sessions and focus groups

She noted that proactive communication is essential, especially when future funding needs may require
community support.

Mrs. Obey invited Committee feedback on the draft plan and explained that the next phase includes graphic
design, creation of a public dashboard, and development of an accountability scorecard. She emphasized the
importance of measurable goals, noting that previous goal-setting processes lacked clear metrics for
reporting progress. The Scorecard will allow the Committee to receive regular updates, even when
objectives are not discussed at every meeting.

Mr. Tinker, a member of the Strategic Planning Committee, emphasized the strength and diversity of the
group, noting it represented a broad cross-section of the Pembroke community, including students,
educators, administrators, parents, and family representatives. He highlighted the committee’s shared focus
on improving student outcomes over the coming years and expressed appreciation for the opportunity to
participate, thanking the Superintendent and fellow members for their collaboration.



Mrs. Scarsciotti asked whether the strategic plan was intended to help the district operate more proactively
rather than reactively. Mrs. Obey confirmed that this is a central purpose of the plan. She explained that a
comprehensive strategic plan creates alignment across all levels of the organization: the Superintendent’s
annual goals flow from the Strategic Plan, administrative goals are then built from those Superintendent
goals, and teacher goals align with administrative priorities. Together, these inform each school’s
improvement plan. She emphasized that the intent is to ensure all staff and departments are working
together rather than functioning in isolated silos, which has been a challenge in the past.

Mrs. Bollinger expressed strong support for the Strategic Plan and commended the extensive work of the
planning committee. She said the plan reflected everything she had hoped to see and emphasized the
significant commitment required of those involved. She also acknowledged the Superintendent’s leadership
in managing the process alongside contract negotiations. She described the final product as impressive,
noting that the core values were particularly well crafted, and concluded by thanking all contributors and
expressing enthusiasm for the plan’s direction.

Mrs. Obey added that the district has historically operated reactively, often delaying maintenance or
extending the life of equipment due to limited funding. She emphasized that adopting a Strategic Plan will
better align long-term district needs with the Town'’s capital planning process and improve transparency
around anticipated facility needs over the next five years. She reiterated that the district’s buildings have
significant ongoing needs and that a proactive planning framework will help ensure they are addressed
responsibly.

Mrs. Bollinger added that the Strategic Plan will be a useful tool when communicating with the Advisory
Committee and Select Board during future budget cycles. Clear goals, she noted, will help the district
demonstrate progress, identify unmet needs, and explain when funding limitations prevent certain
initiatives from moving forward.

Mrs. Delaney echoed the appreciation expressed by Mrs. Bollinger and thanked all who contributed to the
Strategic Plan. She highlighted several elements she found especially encouraging: expanded applied
learning opportunities and strengthened multi-tiered systems of support within Teaching and Learning;
stronger connections and additional post-secondary pathways under Community Partnerships; attention to
aging infrastructure within Finances, Personnel, and Facilities; and efforts to streamline communication
platforms to reduce the burden on families. She concluded by expressing gratitude and enthusiasm for the
direction of the plan.

Mrs. Glennon reflected on the development of the district’s mission, vision, and core values, noting that early
brainstorming involved extensive discussion about language, identity, and how the plan could support
district branding. She said she envisions “Pembroke Empowers Minds” as a unifying message and potential
hashtag for district materials. She added that this branding focus aligns with the ongoing Portrait of a
Graduate work, which significantly shaped the Strategic Plan and its articulation of the district’s identity.

Mrs. Obey concluded by noting that the Strategic Plan will be reviewed regularly, as not all action steps can
be completed in the first year. She explained that major decisions, such as whether Pembroke joins a
vocational program, and future funding levels, may shift priorities and timelines in later years. She
emphasized that the plan should serve as an anchor document that provides direction while allowing for
flexibility and revision. Regular review, she added, supports accountability and gives the public a clear
reference point for district priorities and implementation decisions.

Discussion of potential MIAA Correspondence and possible vote

Mrs. Bollinger expressed appreciation that the Committee took an additional week to consider the matter
and noted that she understood some members had initially been prepared to vote against the proposal. She
emphasized that her intent was not to remove opportunities from any student but to ensure that biological



female athletes do not lose opportunities. Acknowledging the complexity of the issue, she said it should not
be divisive and explained that the letter was intended to elevate opportunities for biological females as a
compromise in which all parties might need to give a little to support a more inclusive outcome.

Mrs. Glennon emphasized the need for great care when discussing student identity, noting that the
Committee must avoid comments or actions that could inadvertently identify students or put them at risk of
being misgendered. She referenced online discussions touching on student mental health and stressed that
these are children who must be protected in all public discourse. While acknowledging the Committee
cannot control public or social-media commentary, she underscored its responsibility to model appropriate
conduct and comply with all legal protections. She reminded members that gender is a protected class and
urged continued sensitivity to the impact their words may have on students and families.

Mrs. Scarsciotti thanked Mrs. Bollinger for presenting her ideas and fostering a collaborative discussion. She
said she accepted that the proposal was not intended to exclude any student but emphasized that even
well-intentioned actions can have unintended consequences, which the Committee must consider carefully.
She acknowledged concerns raised by community members about the participation of biological males in
female sports but noted that the examples cited were largely hypothetical or involved students outside
Pembroke. In contrast, she had heard from parents of current students who were worried about the impact
a policy shift could have on their children. She stated that, because no issue has been identified within
Pembroke athletics, sending a letter to the MIAA could create unnecessary concern for families. For these
reasons, she said she does not support moving forward with the letter.

Mrs. Delaney stated that she had spent significant time reflecting on the prior week’s discussion and
appreciated having the opportunity to fully consider the suggestions offered. She emphasized that she
approaches each meeting with an open mind and does not arrive with predetermined decisions. While she
respected the concerns raised, she could not support sending the proposed letter. She explained that her
position was based on the Committee’s legal obligations, the practical realities of running a school district,
and the responsibility to support all students. She noted that the community is divided on this issue and that
she had heard from parents and students who felt the ongoing focus was causing harm. She added that the
Committee has historically engaged in advocacy only when there was a clear, shared mandate, which does
not exist in this case, and that there has been no evidence of disruption within Pembroke athletics. She also
raised concerns about the privacy risks associated with performance-based qualifying standards, which
would require intrusive verification of student identities. Citing 2025 guidance from the Governor and
Attorney General affirming students’ rights to participate consistent with their gender identity, she stressed
the Committee’s obligation to uphold state law. She reflected that high school sports are intended to
promote teamwork, resilience, and belonging, not serve as a professional pipeline. While individuals may
advocate their views to the MIAA, she said it would be inappropriate for the Committee to take a public
position on such a divisive issue and concluded that doing so could undermine its credibility; therefore, she
would not support the request.

Student representative Joe Hoban stated that competitive outcomes are a natural part of athletics and that
some athletes will not advance regardless of rule changes. He emphasized that high school sports provide
character building, teamwork, belonging, and confidence, noting from his own tennis experience that losses
can build perseverance. He said that transgender athletes are not taking anyone’s place but are participating
like all other students. He cautioned that creating separate rules could single out transgender students and
urged the Committee to maintain consistent standards while keeping school sports inclusive and supportive
for all.

Mrs. Glennon stated that after reviewing the draft letter, she found it too specific and not reflective of the
broader considerations the Committee would need to take an official position. She noted that the issue is not
within the Committee’s purview and expressed concern that the proposal could inadvertently identify



students or lead to exclusion based on gender identity. For these reasons, she said she does not support
sending a letter at this time.

Mrs. Bollinger closed the discussion by thanking her colleagues for considering the proposal and for the
respectful dialogue. She also expressed appreciation to student representative Joe for speaking on a
sensitive issue. She stated that she respectfully disagreed with the Committee’s position but valued the open
discussion. For procedural purposes, she indicated she would make a formal motion, though she did not
expect it to pass. She added that she was disappointed Massachusetts is moving in a different direction than
other states and acknowledged that her views were not shared by the rest of the Committee.

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was voted to send a
letter to the MIAA.

Voting Yes: Susan Bollinger

Voting No: Allison Glennon, Katrina Delaney and Katrina Scarsciotti
Abstaining: none

Absent: David Boyle

The vote did not pass. A letter will not be sent.

Subcommittee Updates

Budget Subcommittee

Mrs. Obey reported that the Budget Subcommittee will meet on Friday at 12:30 to go over the
Administration Recommended Budget.

Vocational Planning Committee

Mrs. Obey reported that the district recently held its public information session, which she described as
highly successful, noting it drew the strongest attendance in some time. She said the district will update its
FAQ document based on the questions raised and suggested the Committee may wish to consider offering a
formal tour opportunity for residents interested in the regional vocational program. She will follow up with
the Committee on possible next steps.

Policy Subcommittee:
Consideration for a First Read: Policy EFBA - School Food and Nutrition: Meal Modifications

Mrs. Obey reported that the district underwent a Food Services audit in January, during which reviewers
examined current practices and related policies. The audit noted that although Pembroke consistently
provides free meal modifications for students with documented dietary or health needs, this practice was
not formally reflected in policy. As a result, Policy EFBA: Meal Modifications is being introduced as a new
policy. She added that the Policy Subcommittee reviewed the draft the previous week and that the
discussion was brief, as the policy simply formalizes long-standing district practice.

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Scarsciotti, it was unanimously
voted to approve as a first read Policy EFBA: School Food and Nutrition: Meal Modifications as
presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: David Boyle

Consideration for a First Read: Revised Policy EFD — Meal Charge Policy




Mrs. Obey noted that the policy has been in place for several years and was the subject of significant
discussion in 2016-2017 when the district addressed student negative balances. She explained that the
recent Food Services audit identified two areas requiring revision. First, the policy did not explicitly state
that all students are entitled to one free meal per service period, a requirement now aligned with the State’s
universal free breakfast and lunch program. She clarified that before any student is charged for a second
meal, snack, or additional item, they must first receive the full free meal. Second, the audit noted that while
past practice allowed students to charge up to $25, State regulations implemented in 2020 prohibit districts
from carrying negative balances forward into subsequent school years. Although Pembroke has been
operating in compliance with this rule, the policy language had not been updated to reflect it. The proposed
revisions incorporate the requirements of Massachusetts General Law Chapter 69, Section 1C to affirm the
provision of one free meal per service period, and clarify that negative balances cannot roll over from year
to year.

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously
voted to approve as a first read Policy EFD: Meal Charge Policy as presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: David Boyle

Future Meeting Dates and Topics
4/14,4/28 @ 7:00pm, 5/5, 5/12 before Town Meeting and 5/19

VOTE: At 7:21 PM, on a motion made by Susan Bollinger and seconded Katrina Delaney, it was
unanimously voted to adjourn.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: David Boyle

APPROVED: April 14, 2026
MOTIONS

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Scarsciotti, it was unanimously
voted to approve the school committee meeting minutes of March 31, 2026 as presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: David Boyle

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was voted to send a
letter to the MIAA.

Voting Yes: Susan Bollinger

Voting No: Allison Glennon, Katrina Delaney and Katrina Scarsciotti
Abstaining: none

Absent: David Boyle



VOTE: On a motion made by Susan Bollinger and seconded by Katrina Scarsciotti, it was unanimously
voted to approve as a first read Policy EFBA: School Food and Nutrition: Meal Modifications as
presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: David Boyle

VOTE: On a motion made by Susan Bollinger and seconded by Katrina Delaney, it was unanimously
voted to approve as a first read Policy EFD: Meal Charge Policy as presented.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: David Boyle

VOTE: At7:21 PM, on a motion made by Susan Bollinger and seconded Katrina Delaney, it was
unanimously voted to adjourn.

Voting Yes: Allison Glennon, Katrina Delaney, Susan Bollinger and Katrina Scarsciotti
Voting No: none

Abstaining: none

Absent: David Boyle



