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Second Interim Background
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School Districts are required to 
submit a Second Interim 

Budget to their County Office 
of Education (COE) by mid-

March every year.

Second Interim Budget is 
assigned either a Positive, 

Qualified, or Negative 
Certification by the COE

Positive: the district will meet 
its financial obligations 

(positive balance with 3% 
State required minimum 

reserve) for the current fiscal 
year and subsequent two 

fiscal years

Qualified: the district may not 
meet its financial obligation for 

the current fiscal year or two 
subsequent fiscal year

Negative: The district will be 
unable to meet its financial 
obligations in all three years



ACRONYM TABLE

M
PESD

 2025-26 Second Interim

4



MPESD 2025-26 Second Interim 5

Economic Overview and State Budget



Economic Overview and State Budget
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THE NOVEMBER 2025 U.S TOTAL 
UNEMPLOYMENT RATE FOR 

PEOPLE AGED 16 TO 24 
INCREASED 1.2% YEAR OVER YEAR 

TO 10.6%

AI (ARTIFICIAL INTELLIGENT)IS 
DRIVING PRODUCTIVITY GAINS 

ACROSS TECHNOLOGY, 
PROFESSIONAL SERVICES, 

LOGISTIC, AND MEDIA

JOB LOSS IS CONCENTRATED IN 
CONSTRUCTION, 

MANUFACTURING, INFORMATION, 
FINANCIAL ACTIVITIES, AND 

PROFESSIONAL SERVICES; WHILE 
JOB GROWTH IS PRIMARILY IN 

EDUCATION, HEALTH, LEISURE, 
AND GOVERNMENT SECTORS
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General Fund – Unrestricted and Restricted

• Total General Fund revenues were $37,565,751, with expenditures totaling $40,497,016.

• This resulted in deficit spending of $2,931,265.

• After a $2.3+ million transfer from Fund 17, and accounting for transfers out, the net decrease in 
the fund balance was $1,108,265.

• Subtracting the deficit from the Beginning Fund Balance of $6,056,710.45 yields an estimated 
ending balance of $4,948,445.

• Of this ending balance, $3,714,538 is restricted, including $1,201,690 allocated to SELPA, 
leaving a net restricted balance of $2,512,848 for the district.

• After setting aside a 3% reserve of $1,220,917, the district’s Unrestricted ending balance is 
$12,990, which reflects the full depletion of Fund 17.
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General Fund - Second Interim Compared to First Interim

MPESD 2025-26 Second Interim 10



General Fund 
 Second Interim 
Compared to 
First Interim

• Revenues increased by $126,307, or 0.3%.
• Expenditures increased by $1,419,615, or 

3.6%.
• The deficit grew by $1.28 million, as revenue 

growth lagged behind expenditures.
• Special Education expenditures rose by 

$253,676, from $4,847,657 to $5,101,333. 
Special education costs continue to rise 
while revenues remain flat. These expenses 
are largely beyond the district’s control, as 
they are necessary to meet the needs of 
students.

MPESD 2025-26 Second Interim 11



General Fund

Unrestricted 
and Restricted
Fund Summary 
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SCHOOL 
FINANCIAL 

PROJECTION 
DARTBOARD



Students Average Daily Attendance (ADA) and Enrollment
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Staffing FTEs (Full-Time Equivalent)
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MULTI-YEAR PROJECTIONS 
WITHOUT REDUCTIONS

UNRESTRICTED FUND
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• Deficit Projection:

• 2025–26: $1.23 million

• 2026–27: $1.69 million

• 2027–28: $1.65 million

• If no expenditure reductions 
are implemented, the 
cumulative deficit—after 
maintaining the required 3% 
reserve—is projected to 
reach approximately $5.8 
million by the end of the third 
year in the general 
unrestricted fund.



MULTI-YEAR PROJECTIONS 
WITHOUT REDUCTIONS

RESTRICTED FUND
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• Deficit Projection
• 2025–26: $2.3 million
• 2026–27: $2.9 million
• 2027–28: $3.1 million
• If no expenditure reductions 

are implemented, the 
cumulative deficit—after 
accounting for the beginning 
fund balance—is projected to 
reach approximately $2.3 
million in the General 
Restricted Fund by the end of 
2027–28. This negative 
balance would then shift to 
the Unrestricted Fund, 
creating a significant financial 
burden.



2026-27 
Budget 

Reduction 
Plan
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Multi-Year Projections – Unrestricted & Restricted
Proposed with Reductions

• To balance the budget, 
the district has 
transferred the full 
$2.3+ million from Fund 
17 to cover the current-
year deficit. Without 
expenditure reductions 
in 2025–26, Fund 17 will 
be fully depleted after 
maintaining the required 
3% minimum reserve.

•Projected an 8%($1.7 
million) reduction across 
all expenditure 
categories in 2026–27

•Projected 2% reduction 
across all expenditure 
categories in 2027–28.
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MULTI-YEAR BUDGET ASSUMPTIONS

• LCFF Revenue: Enrollment projected to decline 2% in 2026–27 and 2027–28.

• COLA: Reduced to 2.41% for 2026–27 and 3.06% for 2027–28.

• Federal, State, and Local Revenues: Expected to remain flat.

• Step & Column: 1.5% increase included.

• Benefits: Reflect anticipated increases in PERS and STRS contributions.

• Special Education: Spending expected to remain flat.

• Categorical Funding: Flat or declining, with uncertainty in Federal funding. FTE costs 
continue to rise due to statutory and bargaining-related increases. Without reductions, 
the Unrestricted Fund will absorb the burden.

• Expenditure Reductions: 8% projected in 2026–27, and 2% in 2027–28.

• Certificated Bargaining: Settled at $2,100 per FTE = 2% for FY 2025–26; included in 
Second Interim.

• Classified, Management, and Confidential: Negotiations for 2025–26 pending.
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NEXT STEPS

M
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 2025-26 Second Interim
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11 Mar. 2026

Administration present 
Board with 2025-26 Second 
Interim Reports

May 2026

Governor announces the 
2026-27 State May Revise

10 June 2026

Administration presents 
2026-27
•LCAP Annual Updates for the public 

hearing for the fist time
•Budget Study Session

24 June 2026

Administration presents 26-
27
•LCAP for the public hearing for the 

second time and adoption
•Budget Report for adoption

30 June 2026

LCAP and Budget 
submission to County 
Office of Education



Questions?

Thank you!
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