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Executive 
Summary

The Budget is assigned one of the 
following certifications:

Positive certification: when 
the district meets its financial 
obligations for the current and 

two subsequent fiscal years.

Qualified certification: when 
the district may not meet its 
financial obligations for the 
current or two subsequent 

fiscal years.

Negative certification: when a 
district is unable to meet its 
financial obligations for the 

remainder of the current year 
or for the two subsequent 

fiscal years.

The following narrative of all funds is in accordance with 
AB1200 and AB2756, which requires projections for the 

budget year and the two subsequent years. The two 
major criteria required for all three fiscal years: 

Positive cash flow Positive fund balances
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Economic Overview

State revenue remains 
strong in the current 
year and is projected to 
slow down in 2025-26 

California’s 
unemployment rate is 
projected to increase in 
the budget year

Stock market volatility 
in response to federal 
policy changes can 
impact projected state 
revenue

State Budget 
assumptions may not 
fully account for the 
impact of 
unpredictable federal 
policy changes and 
need to backfill 
potential federal 
funding cuts to 
California

The tax filing 
extensions for Los 
Angeles County due to 
the January 2025 
wildfires have delayed 
revenue collections 
and complicate budget 
projections

Consumer Price Index 
is projected to increase 
to 3% in 2026 and fall 
to 2.6% in 2027
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District Budget Planning
• The State Cost-of-Living Adjustment (COLA) is projected at 

2.46% in the July 2024 Enacted Budget, 2.43% in the 
January 2025 Governor’s Budget, and 2.30% in the May 
2025 Revision. 

• Based on the 2.30% COLA and an estimated 4% enrollment 
decline, the District’s LCFF revenue for 2025–26 is projected 
to decrease by $475,195 compared to 2024–25—an 
effective reduction equivalent to a negative 2.12%.

• The District is approaching a fiscal cliff due to the expiration 
of one-time funds. Combined with ongoing economic 
uncertainty, these factors continue to make budget planning 
and development extremely challenging.

• Despite these pressures, the District has prepared a 
balanced budget that sustains a positive ending fund 
balance for 2025–26 and the following two fiscal years. 

• The preliminary budget is aligned with the State’s May 
Revision and reflects guidance from School Services of 
California, Capitol Advisors Group, and the Santa Clara 
County Office of Education (SCCOE) Common Message.
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Budget 
Planning 
Factor
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ADA and Enrollment

• MPESD has continued to experience a significant decline in enrollment since the 
pandemic. However, enrollment has stabilized somewhat starting this year.

• To remain fiscally conservative, the District has used a 4% declining enrollment rate in its 
budget planning. Once actual student enrollment for the upcoming school year is 
confirmed, the projected decline rate will be reevaluated based on the updated trend.
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General Fund
 Budget Summary

• The District projected deficit 
spending in the General Fund 
(Unrestricted) of $341,204 for fiscal 
year 2024–25, and $627,663 for 
fiscal year 2025–26.

• To balance the 2024–25 budget and 
maintain the required 3% reserve, 
the District made the following fund 
transfers totaling $1,950,000:

• $1,850,000 borrowed from Fund 17
• $100,000 transferred from the SELPA 

fund to maintain the 3% reserve of the 
related expenditures
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Multi-Year Projections
Unrestricted and Restricted Fund Balances

• The Multi-Year Projection (MYP) includes the $1.95 million 
transferred in fiscal year 2024–25 as part of the beginning balance.

• Of the $2.6 million in restricted funds, $1.1 million is designated 
for SELPA.

• LCFF revenue is projected based on a 4% enrollment decline across 
all three fiscal years.

• Step and column increases are estimated at 1.5% annually over the 
next two years.  Employees who have not reached the top of the 
salary schedule will automatically advance to the next step each 
year.

• As part of district cost-saving efforts, all expenditures are projected 
to decrease by:

• 4% in unrestricted funds
• 1% in restricted funds

• The District estimates it will take three years to restore a balanced 
budget, with an ending balance of $1.5 million earmarked to repay 
Fund 17.
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Next Steps

o On June 11, 2025, the Administration presents the 
Board for the first time public hearing of 2025-26:

• LCAP Report
• Budget Study Session 

o  On June 25, 2025: The administration presents the 
Board for the second time public hearing, and the 
Adoption of 2025-26:

• LCAP Report
• Budget Reports 

o June 30, 2025:  LCAP & District Budget due to Santa 
Clara County Office of Education

o September 10, 2025, District present to Board 2024-
25 Unaudited Actuals Reports

152025-26 MPESD Budget Adoption



QUESTIONS AND 
COMENTS

162025-26 MPESD Budget Adoption


	Slide Number 1
	Table of Contents�
	Acronym Table
	Executive Summary
	Economic Overview
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	District Budget Planning
	Budget Planning Factor
	ADA and Enrollment
	General Fund� Budget Summary
	Multi-Year Projections�Unrestricted and Restricted Fund Balances
	Next Steps
	QUESTIONS AND COMENTS

