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TABLE
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Background

A district’s First Interim Budget is assigned one of three certifications by 
the County Office of Education (COE): Positive, Qualified, or Negative.

Positive Certification:
Indicates the district will meet its financial 

obligations for the current fiscal year and the 
two subsequent fiscal years, including 

maintaining the state-required minimum 
reserve (typically 3% for most districts).

Qualified Certification:
Indicates the district may not be able to 

meet its financial obligations for the 
current fiscal year and/or one of the two 

subsequent fiscal years.

Negative Certification:
Indicates the district will be unable 
to meet its financial obligations in 
the current fiscal year and the two 

subsequent fiscal years.

School districts are required to submit their First Interim Budget to 
the County Office of Education (COE) by mid-December each year.
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ADA and Enrollment
• The district initially projected a 4% 

decline in enrollment during the budget 
development process; however, the 
updated 2025–26 CALPADS enrollment 
reflects a much smaller decline of only 
1.25%. This improvement is driven in 
part by significant enrollment growth at 
the Ida Jew Charter site and an 
increase in TK enrollment.

• In addition, the district’s attendance 
rate has improved compared to prior 
years, shifting from a negative 1.44% to 
a positive 0.89%.

• This increase in ADA results in higher 
LCFF revenue for the district compared 
to the Adopted Budget.
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STAFFING 
FTES
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GENERAL FUND - FIRST INTERIM COMPARED TO ADOPTED BUDGET
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FIRST INTERIM - BUDGET SUMMARY

• Compared to the Adopted Budget, total revenues increased by $1.4 million, while total expenditures 
increased by $1.75 million.

• There was no prior-year carryforward balance in the Unrestricted General Fund.

• To meet the 3% minimum reserve for economic uncertainties and balance the budget, the General 
Fund borrowed $1,700,000 from Fund 17. In addition, the district transferred $100,000 from SELPA to 
help maintain its own 3% reserve.

• The district received new one-time restricted funding in 2025–26 from both state and local sources, 
including:

• Student Support and Professional Development Grant (Resource 6019): Total allocation of $447,625, 
available for use through 2028–29 (State).

• Learning Recovery Emergency Block Grant: Total estimated allocation of $408,107.  The district will receive 
one third of this allocation each year for 3 years (State).

• The district also anticipates a Return on Equity from the School Insurance Group in the amount of $215,263, 
which will help support increased costs resulting from bargaining settlements.
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FIRST INTERIM - BUDGET SUMMARY (continue)

• The contribution to Special Education was $5.3 million in 2024-25. Beginning in 2025–26, the district 
reclaimed several students from the County Program. As a result, the Special Education contribution 
was initially budgeted at $3.9 million. However, due to increased services for the needed students, the 
projected cost has risen to $4.8 million at First Interim.

• With the expiration of one-time funds and uncertainty surrounding future federal funding, the district 
must closely monitor expenditures in the Restricted Funds. Reductions will need to occur in 2026–27, 
and planning should begin during the 2025–26 fiscal year.

• The Certificated Bargaining negotiations have been settled and are pending Board approval. The 
increased cost was not included in the First Interim Budget. If the Board approves the Tentative 
Agreement at the December 10, 2025 meeting, the new salary rates will be implemented in the January 
regular pay period, and retroactive payments will be issued in the February regular pay period.

• Negotiations for the Classified bargaining units, Management and Confidential groups has not yet been 
settled as of First Interim.
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General 
Fund – 

Salary Cost 
Listed by 

Group 
(Benefits not 

Included)



MULTI-YEAR PROJECTIONS
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MULTI-YEAR 
PROJECTIONS – 
BUDGET 
ASSUMPTIONS

• LCFF Revenue: Assumes a 2% decline in enrollment in each of the two 
subsequent years.

• COLA: Projected at 2.30% for 2025–26, 3.02% for 2026–27, and 3.42% 
for 2027–28.

• Step & Column: Includes a 1.5% step and column increase for the 
next two years.

• Statutory Benefits: Budgeted with anticipated increases in PERS and 
STRS rates.

• Health Benefits: The health benefits cap remains at $17,500 per FTE.
• Services and Operating Costs: Assumes a 2% reduction in services 

and operating expenditures in the unrestricted fund and a 5% 
reduction in restricted funds.

• Special Education Contribution: Due to the difficulty in controlling 
Special Education costs, no change is projected in the General Fund 
contribution over the next two years.

• Restricted Ending Balance: Of the $3,885,067 restricted ending 
balance, $1,388,911 is attributable to SELPA.

• The administration will provide updated information to the Board in 
January, following the release of the Governor’s proposed state budget.
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Next steps

QUESTION?

THANK 
YOU!
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The First Interim Financial Report must be reviewed and accepted by the MPESD Board 
prior to the submission deadline to the Santa Clara County Office of Education on 
December 15, 2025.

December 10, 2025: Administration presented the Board with the 2025–26 First 
Interim Report.

January 14, 2026: Administration will present the Board with the 2024–25 Audit Report.

January 2026: The Governor is expected to release the 2026–27 Proposed State 
Budget.

March 11, 2026: Administration will present the Board with the 2025–26 Second 
Interim Report.
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