Cheltenham School District
Hybrid Legislative Meeting of the Board of School Directors
February 10, 2026

CALL TO ORDER In accordance with Sections 402 and 404 of the Pennsylvania School Code, the Board of
School Directors of Cheltenham School District met on Tuesday, February 10, 2026 at 7:00
p.m. to hold a hybrid legislative board meeting. The meeting was called to order by President
Mulhearn. Attendance was as follows:

CHELTENHAM SCHOOL BOARD OF DIRECTORS

Present: Mrs. Mia Blitstein, Mr. Charles Burdell-Williams, Mr. Zachary Epps, Ms. Jennifer
Lowman, Mrs. Leah Mulhearn, Mrs. Robyn Murphy, Mr. Daniel Schultz, Dr. Ross Whiting, Dr.
Caroline Watts.

CHELTENHAM SCHOOL DISTRICT ADMINISTRATION

Mr. Chris Barone, Director of Information Technology; Mr. Kevin Kaufman, Director of
Communications and Development; Dr. Stephen Catrambone, Director of Special Education;
Ms. Jessica Keene, Director of Student Services; Ms. Adrienne Tolbert-Jackson, Director of
Human Services; Mr. Dr. David Thomas, Special Assistant to Superintendent and Dr. Brian
Scriven, Superintendent. Absent: Ms. Charlene Collins, Director of Curriculum & Instruction,
Humanities; Mrs. ShaVon Savage, Director of Teaching & Learning; Mr. Joshua Sweigard,
Director of Business Services; Mr. Jonathan White, Safety and Security Manager.

SOLICITOR
Mr. Edward Diasio, Esq.

BOARD SECRETARY
Ms. Gwendolyn Hatcher

PLEDGE OF

ALLEGIANCE The Pledge of Allegiance was led by Board Vice President Ms. Jennifer Lowman

PUBLIC COMMENTS ** Public comments read during the meeting are summarized for the meeting minutes. Public
8=|§GENDA ITEMS comments received via Cheltenham School Board are transcribed verbatim for the meeting

minutes.

There were no public comments on agenda items.
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RECOGNITION Dr. Benjamin Hammond, principal of Cheltenham High School, shared a presentation he put
together for the board of some highlights of what’s going on at Cheltenham High School: slide
show . In closing Dr. Hammond stated with all of those highlights, he apologized for those
that he might have missed, however, he just wanted to give you a snapshot of some of the
great things that are going on at the high school. Dr. Hammond turned the floor over to his Art
teacher Mrs. Loriann Oliveras, our unified art department chair, to talk about the amazing art
that is on the walls of the auditorium.

Mrs. Oliveras greeted the board members and stated she’s here to share the wonderful
display of art that was hung just a couple of days ago. Mrs. Oliveras stated she teaches the
AP photo and digital photography, which you’ll see on the back panel wall. Many of the
images that are featured are from 75-80 students they took to New York to see art,
architecture, the Little Island, the Oculus, the 911 Memorial and a bunch of different places.

Mrs. Oliveras went on to say they will also be taking about 80 students to Washington D.C. to
see Cherry Blossoms, Museums and Monuments this spring in April. So that’s our next
upcoming trip which is AP 3D art, Sewing and Fashion 2. Our AP drawing, AP 3D and AP
photography will be going, so we have a broad range of students going. You'll see a wide
variety of different artworks. We have 3D work, and fine arts work. We have painting,
drawing, collage, we have photography, digital art back there from the graphic design, digital
illustration multimedia program. They’re also doing T-shirt design in the graphic design
program. So we have a couple of the t-shirt designs that are featured up on the panel. There
will be more in our spring art show that will be on May 21st at the high school from 6:00 - 8:00
p.m.

Many of these art works are from a broad range of classes starting with intro classes. So,
students who start in the craft arts, fine arts, then go up into the upper levels, so it's a broad
splattering of work. However, a few pieces have been held back because we do have our
PSEA show and that artwork gets dropped off next week. So, a little bit has been held back
so you don'’t get to see everything, but those will be featured because Kevin does a great job
advertising on social media.

The teachers that are involved in the exhibit was Mrs. Oliveras and her husband Michael
Oliveras who teaches AP Art. Ms. Moraviski who does all our 3D art. Ms. Mary Sawyer who
does mostly family and consumer sciences and sewing and fashion. However, she taught
some craft arts this year. Stephanie Jackson who does all our digital design work and she
does most of the stuff on the back panel. Adam Farrell who teaches our craft arts in the
introductory classes and Lauren Shipe who teaches art one. So we have a broad range of
work. We are looking forward to submitting our works to PSEA which is our nice juried art
competition. We initially jury at the high school as a group and then it is juried for different
prizes in different categories. We also have one award winner which is Stephanie Klehorn
who submitted work to the Drexel Show. | attended the show on Sunday at Drexel and they
only hung up the judges' choice and all the award winners. So, it was a 33 artswork at the
Urban Center in Philly. It was very nice and her artwork, the light bulb is at the bottom on our
AP panel in the back. And we also had 22 students submit artwork for a giveaway to the
Woodmere Art Gallery for the kids care exhibit. And then the artworks were donated to
children who are sick and homebound, and suffering from different illnesses. It was the gift
that went along with a gift that was delivered to them at the hospital or their home since they
are not well, that was a nice thing. Mrs. Oliveras thanked the board and invited them to take a
look at the artwork.
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APPROVAL OF
MINUTES

CHS STUDENT
COUNCIL REPORT

SOLICITOR REPORT

SUPERINTENDENT’S
REPORT

Mrs. Mulhern thanked Dr. Hammond and Mrs. Oliveras for sharing the wonderful update of
things that are happening at our high school. We got the arts, the extracurriculars, we got
athletics, academics.

Dr. Scriven thanked Mrs. Oliveras and team for her flexibility in getting the artwork up for
display tonight. We weren't sure if we were going to actually be in this building as we just
came back recently and the flexibility you exhibited to come in here on a Friday and get all of
the art work displayed. | wanted to acknowledge that and also your presence here tonight as
well as Dr. Hammonds, thank you sir, you guys are excused. And thank you for this time this
evening. It's greatly appreciated.

Upon a motion by Mr. Zachary Epps, seconded by Mr. Daniel Schultz, the minutes of the
January 13, 2026, meeting were approved. Any comments or questions? All in favor, says
Aye. Any opposed? The motion carries.

Student Council member Elizabeth Stryker, shared information from their last meeting held on
January 28, 2026. Ms. Stryker share the following updates and events:

e Mr. Cheltenham: We are bringing it back this year. Magnolia Mixer, which should
happen later in March.

e Pep Rally: Is Thursday February 12th. This year's theme is NFL -vs- NBA. So that’s
really fun because half the school is divided and it’s just a good time.

e Blue and Goal Night: Will be held on Friday March 6, 2026.

e Freshman Dance: Is Saturday April 11th, 2026, tickets are on sale now on the
website.

e Jazz Band Competition: Is Friday February 13th at Cheltenham High School. You can
bring your kids and it is really cool because you get to see our jazz band perform and
different high schools from across the district. The event is from 6:30 pm to 10:00 pm.

e Percussion and Color Guard Competition: Is Saturday February 14th, 2026. Tickets
can be purchased $15.00 for adults and $10.00 for children and there will be
competitions throughout the entire day. At the very end of the competitions the
Panther Guard will be performing at 8:59 pm which Ms Stryker is a part of. So feel
free to stop by and see what it 's all about. The concession stand will also be open.
So | definitely encourage all of you guys to come out to the high school. It will be a
great time!

Mr. Diasio stated the board has not met in executive sessions since the last month's board

meeting so there’s nothing to announce.

The Superintendent’s Report can be found on the Cheltenham School District website at:
Superintendent’s Report

Dr. Scriven opened with a good evening to our board of directors and our community at large.
He wanted to acknowledge this is the month of February and it there’s a lot of great activities
that are happening to honor our Black History Month in Cheltenham School District. These
are a couple of artifacts, which are honoring some of the activities happening at Wyncote
Elementary. Dr. Scriven thanked principal Taylor for always being present and his leadership.
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President’s Report

MONTGOMERY
COUNTY
INTERMEDIATE

UNIT (MCIU) REPORT

FINANCIAL AFFAIRS
COMMITTEE REPORT

EDUCATIONAL
AFFAIRS COMMITTEE
REPORT

EASTERN CENTER
FOR ARTS AND
TECHNOLOGY
REPORT

Activities at the middle school and we have one of our students which | know Mr. Charles
Burdell-Williams can appreciate, but also the board as a whole who was recognized at
Eastern Center for Art and Technology.

We have a component that is led by the office of communication, Mr. Kaufman and his team

where students who are a part of our black student union are asked different questions. The

students are able to create a flash card which represents themselves and items that resonate
specifically to them as it relates to black history month . There’s a series of about 12 of these
that will be presented as we move through the month and you will be able to review those on

our web page.

This is the flyer acknowledging our Thursday, February 26 collaborative that we have. It's
pretty dynamic and all the elementaries, middle and high schools come together at the
auditorium. This year we will be having it at the middle school. However, | definitely would
encourage any of our board members to visit to really see all of our students being
showcased. It's pretty dynamic and a great event.

Mrs. Mulhearn thanked Dr. Scriven, and stated for her president's report she just briefly
wanted to highlight all the events that were happening in our community through Dr. Scrivens,
Student Council’'s and Dr. Hammond reports. So as a reminder to myself and to all of us in the
community to check that calendar and go to events. Mrs. Mulhearn went on to say the board
as a group has discussed that being a priority for us this year being more intentional about
being in our schools and in our community at events. Additionally the board, administrators
and staff members were invited by Dr. C.J., one of the assistant principals at Cedarbrook
Middle School to participate in a mentorship program that they’re doing with students. So
some of us had some flexibility during the day and were able to participate in that program.
And | just wanted to highlight that for the community, that of a way that we are getting into our
school, seeing students and seeing kind of every day what's going on in our buildings. And
being able to participate in that and it's been a really great experience so far. So thank you to
Cedarbrook for allowing us to participate that way.

Ms. Lowman, reporting for the Montgomery County Intermediate Unit (MCIU), shared
information from the last meeting held on January 28, 2026. The minutes of any MCIU
meeting can be found here. The next meeting is scheduled for February 25, 2026, in person at
the MCIU with Hybrid option via zoom.

Mr. Epps, reporting for the Financial Affairs Committee, shared information from the last
meeting held on February 3, 2026. The meeting video and presentation for any Finance
Committee meeting can be found here. The next Financial Affairs Committee meeting is
scheduled for March 3, 2026, at the Administration Building with Hybrid option via zoom.

Mrs. Blitstein, reporting for the Educational Affairs Committee, shared information from the last
meeting held on January 20, 2026. The meeting video and presentation for any Educational
Affairs Committee meeting can be found here. The next meeting is scheduled for February
17, 2025, at the Administration Building, with Hybrid option via zoom.

Mr. Burdell-Williams, reporting for the Eastern Center for Arts and Technology, shared
information from the last meeting held on January 14, 2026. The minutes of any Joint
Operating Committee (JOC) meeting can be accessed via the Eastern Center for Arts and

Technology — Joint Operating Committee website. The next JOC meeting will be held on
February 11, 2026, in person.
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FACILITIES
COMMITTEE
REPORT

LIAISON GROUP
COMMITTEE
REPORT

POLICY COMMITTEE
REPORT

LEGISLATIVE
COMMITTEE REPORT

CHELTENHAM
EDUCATION
FOUNDATION

APPROVAL OF
CONSENT AGENDA
ITEMS

Dr. Watts reporting for the Facilities Committee, shared information from the last meeting held
on February 3, 2026. Any meeting video and presentation of the Facilities Committee can be
found here. The next meeting is scheduled for March 3, 2026, at the Administration Building
with Hybrid option via zoom.

Mrs. Mulhearn, reporting for the Liaison Group Committee shared information from the last
meeting held on February 2, 2026. Any meeting video and presentation of the Liaison
Committee can be found here. The next meeting is scheduled for March 16, 2026, at the
Administration Building with Hybrid option via zoom.

Mrs. Murphy, reporting for the Policy Committee, shared information from the last meeting
held on January 27, 2026. Any meeting video and presentation of the Policy Committee can
be found here. The next Policy Committee meeting is scheduled for March 24, 2026, at the
Administration Building, with Hybrid option via zoom.

Mr. Epps reporting for the Montgomery County Legislative Committee, shared information
from the last meeting and stated they meet periodically to discuss both proposed and adopted
legislation that impacts education at Cheltenham. Any meeting video and presentation of the
Legislative Committee can be found here. The next Legislative Committee is scheduled to
meet onTBD, at the Administration Building, with Hybrid option via zoom.

Dr. Watts reporting for the Cheltenham Education Foundation, shared information from the last
meeting held on January 28, 2026. Any meeting video and presentation of the Cheltenham
Education Foundation can be found here. The next meeting is scheduled for February 25,
2026, at the Administration Building with Hybrid option via zoom.

Upon motion to approve by Mr. Charles Burdell-Williams, seconded by Dr. Caroline Watts,
Mrs. Mulhearn opened up the meeting to the board for comments:

Mrs. Blitstein stated she wanted to highlight a couple of things. One she would like to shout
out to our volunteers who are on our approval list. We have 15 new people here who worked
hard to get all their materials in. It is no easy feat, so we really appreciate that. And Mrs.
Blitstein acknowledges her own mother who is on that list. Thank you very much it takes a
village.

Secondly she wanted to point out that we are sending teachers and administrators to a really
wide variety of training to meet the needs of our students from K to 12. We have people going
to PD around fluency, word recognition training for ESOL teachers, math courses for
struggling math students in grade 10 through 12. PA Tech Education Expo just all over the
place and it just makes me really happy. I'm really excited to see our physical ed and health
teachers going to learn about the new health standards that were released in 2024.

| know as a board, as community member, as a parent that health education is very important
to me. I'm really happy to see both the standards slowly catching up to present day and for
our teachers to be trained in how to teach to those standards. So applause for all of that and
thank you.

Mr. Burdell-Williams stated just two things, One not necessarily stealing any words from Mr.
Epps who you know did express recognition related to the public school facility improvement
grant opportunity. The community may not remember but last year we had a similar grant
that helped significantly offset the cost of the partial roof replacement at Cheltenham High
school which was well overdue.
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That project was executed on time and on budget. I'm happy that the vast majority of those
funds came from this grant award from last year.

| am so excited to be moving forward with this year's application and hoping that we do get an
award because there are opportunities for us that | would like to be able to take advantage of.
He went on to say that’s the one | had particularly at this time. Thank you.

Mrs. Mulhearn called for a vote on the consent agenda.The following consent agenda items
were unanimously approved. Mrs. Mulhearn stated we will move on to public comment of
Non-agenda ltems

Policies

First Read

#218.2 Weapons (2024)

#356 Weapons (2024)

#904 Public Attendance in School Facilities (2024)
#623 Travel Reimbursement - Federal Programs (2016)
#624 Federal Fiscal Compliance (2016)

#204 Attendance (2023)

#619 District Audit - Public (2019)

#228 Student Government (2019)

#224 Care of School Property/Obligation (2019)
#205 Postgraduate Students (2019)

#706 Property Records (2020)

#706.1 Disposal of District-Owned Property (2020)
#206 Student Records (2017)

Administrative Regulations (ARs)

#624 Federal Fiscal Compliance (2016)

#204 Attendance (2023)

#610.1 Purchases - Approval of Contracts (2014) for Repeal
#224 Care of School Property/Obligation (2019)

#206 Student Records (2017)

Approval of Volunteers
RESOLVED: The administration recommends the approval of the following volunteer pursuant
to Policy 916:

Ciara McElwaine
Natalie Graf

Jennifer Bluer

Ciara McElwaine
Natalie Graf

Jennifer Bluer

Consuelo Boyles
Tejwatie Tej Kelly
Marcus Hardrick

Emily Moran

Linda Dawn Corrigan
Yona Dansky

Jordan Gaskin

Grace Brulia

Sabrina Keeton-Hill
Meghan Leube

Marcus Hardrick
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Kathleen Boczar

Approval of Conferences

RESOLVED: The administration recommends the attendance and payment of expenses for
Elsie Russell, Vice-Principal, Wyncote ES, to attend Council Shared Learning Day/STEELS
at the MCIU in Norristown, PA on January 27, 2026. This conference is sponsored by the
MCIU and has no cost.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Ryan Malloy, Teacher, Cheltenham HS, to attend online Advanced Algebra with Financial
Applications: An Alternative 3rd or 4th Year Math Course for Struggling Students (Grades
10-12) on February 25, 2026. This conference is sponsored by the Bureau of Education &
Research and has a cost of $409.75 to be paid from the general fund.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Diane Rodriguez, MTSS Supervisor, Administration, to attend Team Initiated Problem Solving
for Advanced Tiers on May 5, 2026 at the MCIU in Norristown, Pa. This conference is
sponsored by the MCIU and has no cost.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Diane Rodriguez, MTSS Supervisor, Administration, to virtually attend January MTSS
Regional Network- MTSS on January 20, 2026. This conference is sponsored by the MCIU
and has no cost.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Lauren Keller, Gifted Teacher, Cheltenham HS, to virtually attend the TMP Instruction &
Certification Test, IMP Instruction/Oral Defense & Certification Test on February 18, 2026. This
conference is sponsored by the College Board and has no cost.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Ryan Morrison, Teacher, Glenside ES to attend Enjoy Thinking: The Power of Fluency on
January 13, 2026. This conference is sponsored by Enjoy Thinking Eastern PA at West
Chester University and has a cost of $219.75 to be paid from the general fund.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Dawn Rice, Teacher, Myers ES to attend Enjoy Thinking: The Power of Fluency on January
13, 2026. This conference is sponsored by Enjoy Thinking Eastern PA at West Chester
University and has a cost of $164.75 to be paid from the general fund.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Christine Decker, Teacher, Myers ES to attend Enjoy Thinking: The Power of Fluency on
January 13, 2026. This conference is sponsored by Enjoy Thinking Eastern PA at West
Chester University and has a cost of $164.75 to be paid from the general fund.

Strategic Plan Pillar: Teaching & Learning
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RESOLVED: The administration recommends the attendance and payment of expenses for
Krystin Baron, Teacher, Wyncote ES to attend Enjoy Thinking: The Power of Fluency on
January 13, 2026. This conference is sponsored by Enjoy Thinking Eastern PA at West
Chester University and has a cost of $176.75 to be paid from the general fund.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Stephanie Keller, Teacher, Cheltenham ES to attend Enjoy Thinking: The Power of Fluency
on January 13, 2026. This conference is sponsored by Enjoy Thinking Eastern PA/Innovamat
at West Chester University and has a cost of $164.75 to be paid from the general fund.
Strategic Plan Pillar: Teaching & Learning

RESOLVED:The administration recommends the attendance and payment of expenses for the
following staff of Health & PE Teachers:

K-12 Health and Physical Education Teachers' Professional Learning

Shaun McLaughlin, CHS, Jeffrey Rauchut, CBK, Chris Nestor, CBK, Paul Scarpato,
WES, Andre Agard, CHS, Matt Robison, CHS, Daniel Ward, CES, Doug Johnson,
CBKE,Ryan Holland CBKE,Mark Van Ooyen, CBK will attend the "New Beginnings"
workshop on Friday, February 13, Sponsored by the Delaware County Intermediate Unit, this
professional development session focuses on the new K-12 standards and skills-based health
instruction. The total cost will not exceed $1,792.

Strategic Plan Pillar: Teaching and Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
the following staff of ESL Teachers:

Ashley Lee, WES, Brian Costello, CBK, Molly McCann, MES, Sara Ryzner, GES (zero
cost) to attend A Word Recognition Focused Workshop for ESL Specialists (Structured
Literacy) on March 10-11th, 2026 at the MCIU in Norristown, Pa. This conference is
sponsored by The Montgomery County Intermediate Unit and has a cost of $229.50 per
person with a total cost of $688.50 to be paid from the general fund.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Laura Moore, Music Teacher, CBK East, to attend Pennsylvania Educational Technology
Expo & Conference (PETE&C) in Hershey, PA from February 2-3, 2026. This conference is
sponsored by Pennsylvania Association for Education Communications and Technology
(PAECT) and has a cost of $719.25 to be reimbursed from the general fund.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Amy Flynn, STEM Teacher, CBK East, to attend Pennsylvania Educational Technology Expo
& Conference (PETE&C) in Hershey, PA from February 2-3, 2026. This conference is
sponsored by Pennsylvania Association for Education Communications and Technology
(PAECT) and has a cost of $1,104.64 to be reimbursed from the general fund.

Strategic Plan Pillar: Teaching & Learning

RESOLVED: The administration recommends the attendance and payment of expenses for
Rachel Girman, Supervisor Curriculum & Instruction, Admin, to attend Pennsylvania
Educational Technology Expo & Conference (PETE&C) in Hershey, PA from February 2-3,
2026. This conference is sponsored by Pennsylvania Association for Education
Communications and Technology (PAECT) and has a cost of $1143.10 to be reimbursed from
the general fund.

Strategic Plan Pillar: Teaching & Learning
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Approval of Educational Services Agreements

RESOLVED: The administration recommends approval of the agreements for approved
private school placement between the District and the approved private school for the
students identified below by confidential student number in the form presented to the Board:

Student #407198

Approval of Tax Assessment Appeal Stipulations

RESOLVED: The administration recommends that the Board approve a Settlement Stipulation
between Cheltenham Township, Cheltenham School District, Montgomery County, the
Montgomery County Board of Assessment Appeals, and the Property Owner (Sol and
Smimshi LLC) to resolve a 2026 real estate tax assessment appeal (Tax Parcel
31-00-06301-00-4), per the attachment.

Approval of the Ready-to-learn Block Grant Tax Equity Supplement

RESOLVED: The administration recommends approval of the 2025-26 Ready-to-Learn Block
Grant Tax Equity supplement to be used for (A) mitigating or preventing an increase in the
millage rate of real estate property taxes levied by the school district, (B) supplementing the
amount calculated by the school district for the homestead and farmstead exclusion under
section 342 of the Taxpayer Relief Act (C) establishing, maintaining or expanding a program
provided by the school district that supplements the rebates provided under Chapter 13 of the
Taxpayer Relief Act, (D) mitigating or replacing the loss of revenue received by the school
district resulting from a decision of a court of this Commonwealth within the previous five
years relating to an assessment appeal under Article V of the act of May 22, 1933 (P.L.853,
No.155), known as The General County Assessment Law., or (E) reducing debt; as outlined in
the Resolution.

Approval of the CHS Stadium Project Change Order

RESOLVED: The administration recommends approval of Miller Flooring, Company. - To
demolish the existing scoreboard and support structure, construct a new support structure and
provide a new scoreboard in the amount of $59,800.

Approval of Public School Facility Inprovement Grant

RESOLVED: The administration recommends approval of the resolution for the Public School
Facility Improvement Grant for up to $5.0M for the repair or replacement of eligible
mechanical system improvements at Cheltenham High School.

Approval of the Montgomery County Intermediate Unit #23 General Operating Budget
RESOLVED: The administration recommends adoption of the 2026-27 Membership Services
budget for the Montgomery County Intermediate Unit #23. Cheltenham School District’'s
contribution of $58,424 reflects a $2,445 or 4.37% increase.

Approval of Contracts
RESOLVED: The administration recommends the purchase of CLEAR software to assist with
residency verifications.

RESOLVED: The administration recommends approval of the Service Agreement between
Bucks County Intermediate Unit and the Cheltenham School District for Co-Design and
Development of 2026-2031 Strategic Plan. Please note this agreement is subject to final
solicitors review.
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Approval of Payments

RESOLVED: The administration recommends approval of bills for payment for the period
January 1, 2026 through , January 31, 2026 in the following amounts in accordance with the

list submitted to the board.

Fund Check Numbers Amount

General Fund 174510-174738 2,313,936.44
WT260262-WT260267
CC 261448-261596
13689-13698

Payroll Fund WT 260238-260279 2,787,805.51
Self-Insurance WT 260236-260281 2,019,706.22

Student Activity Fund 52003257-52003261 5,243.18
Capital Reserve 100173-100178 810,432.13

Appointment of Bus Transportation Staff
RESOLVED: The administration recommends the appointments of the following Bus
Drivers, Bus Aides, Van Drivers effective 2025-2026 School Year.

Job Title  Hire Date | License/Certification ID
Jacques Sylvaince CDL 1/5/126
3127
Amir Brice CDL 1/12/26
33611257
CDL (in
Nicole Paulection training) 12/29/25
32087006
Marie Bazil Bus Aide 1/5/26
35035879
Nahomie Ociel Van Driver | 1/15/26
34906242
Esthere Letang Bus Aide 1/20/26
35132375

Approval of Flyers Charities Grant

RESOLVED: The administration recommends the approval of the revisions to the Elkins Park
School site ball hockey courts as outlined in the grant application to the Flyers Charities
applied for by Cheltenham Sports.

The grant planned improvements include the following:

Resurfacing the all three rink playing surfaces located at Elkins Park School.

Installing new boards and repairing or replacing damaged fencing.

Installing new player benches, safety gates/doors, and functional scoreboards.
Adding permanent spectator seating for families and supporters.

Refurbishing surfaces, decking and signage to restore safety, appearance and pride.

Approval required to allow for renovations on existing courts and approve the acceptance of

the grant.
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Appointment of Support Staff

RESOLVED: The administration recommends the ratification of the appointment of Mauricea
Lawson, Custodian [Grade 18] at Cedarbrook East School, 8 hours per day for 260 days, at
an hourly rate of $22.30 (Step 1), effective January 12, 2026. A 90-day probation period will
be required.

RESOLVED: The administration recommends the ratification of the appointment of
Cassandra Wilson, Building Aide [Part-time] at Glenside Elementary, 182 days, at an hourly
rate of $17.11 (Tier I/Step 1) to be hired provisionally pending statutory requirements, effective
January 20, 2026. A 90-day probation period is required.

Approval of Changes of Assignment

RESOLVED: The administration recommends the ratification of the approval of a change in
position for Sangeetha Boominathan from: Lunch/Recess Aide [Part-time] at Cedarbrook
East School to: Building Aide [Part-time], at Cedarbrook East School, 4.9 hours per day for
182 days, at an hourly rate of 18.72 (Step 6), effective January 26, 2026. A 90-day probation
period is required.

Approval of Stipend

RESOLVED: The administration recommends ShaVon Savage, Director of Teaching and
Learning, be paid one-time additional compensation in the amount of a $20,000 stipend for
performing additional duties and responsibilities during the current period of vacancy in the
position of Assistant Superintendent, to be paid over the course of the remaining pay periods
in the 2025-2026 fiscal year.

Extra Duty/Extra Pay
RESOLVED: The administration recommends the approval of the following Extra Duty/Extra
Pay assignments, per the attachment, at a rate of $235.00 per unit, as listed.

Non-discretionary Leaves of Absence

RESOLVED: Rachael Guerdon, Librarian at Wyncote Elementary School, granted an unpaid
child rearing leave of absence from April 2, 2025 through April 24, 2026. Rachael Guerdon’s
return to work date is April 27, 2026. (Revised return date)

RESOLVED: Tahira McNeill, Paraeducator at Glenside Elementary School, granted an
unpaid leave of absence from February 8, 2026 through March 27, 2026, under the provisions
of the Family & Medical Leave policy. Tahirah McNeill’s scheduled return to work date is April
6, 2026.

THE FOLLOWING ITEMS ARE NOT SUBJECT TO BOARD APPROVAL
Resignations

Ciara McFadden, Paraeducator at Cheltenham Elementary School, effective January 6,
2026, end of workday.

Keicha Rahatt, Custodian [Part-time] at Administration Building, effective January 30, 2026,
end of workday.

Tawny Threats, Biology Teacher at Cheltenham High School, effective April 3, 2026, end of
workday.

Robin Herring, Special Education Teacher at Myers Elementary School, effective January 30,
2026, end of workday.
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PUBLIC COMMENTS Public Comments on Non-Agenda Items
ﬁ_"éugN-AGENDA There were no comments on non-agenda items.

Future Meetings listed
INFORMATION Monday, February 16, 2026
8:00 a.m. - Liaison Group (virtual)

Tuesday, February 17, 2026
7:00 p.m. - Educational Affairs Committee Meeting - Room 102, Admin Bldg, Zoom

Tuesday, March 3, 2026
7:00 p.m. - Hybrid Facilities/Finance Committee Meeting - Room 102, Admin Bldg, Zoom

Tuesday, March 10, 2026
6:45 p.m. - Agenda Review
7:00 p.m. - Hybrid Legislative Board Meeting - Auditorium, Admin Bldg, Zoom

Monday, March 16, 2026
8:00 a.m. - Liaison Group (virtual)

Tuesday, March 17, 2026
7:00 p.m. - Educational Affairs Committee Meeting - Room 102, Admin Bldg, Zoom

Tuesday, March 24, 2026
7:00 p.m. - Policy Committee Meeting - Room 102, Admin Bldg, Zoom

Tuesday, April 7, 2026
7:00 p.m. - Hybrid Facilities/Finance Committee Meeting - Room 102, Admin Bldg, Zoom

Tuesday, April 14, 2026
6:45 p.m. - Agenda Review
7:00 p.m. - Hybrid Legislative Board Meeting - Auditorium, Admin Bldg, Zoom

Monday, April 20, 2026
8:00 a.m. - Liaison Group (virtual)

Tuesday, April 21, 2026
7:00 p.m. - Educational Affairs Committee Meeting - Room 102, Admin Bldg, Zoom

Tuesday, April 28, 2026
7:00 p.m. - Policy Committee Meeting - Room 102, Admin Bldg, Zoom

Tuesday, May 5, 2026

7:00 p.m. - Hybrid Facilities/Finance Committee Meeting - Room 102, Admin Bldg, Zoom
Tuesday, May 12, 2026

6:45 p.m. - Agenda Review

7:00 p.m. - Hybrid Legislative Board Meeting - Auditorium, Admin Bldg, Zoom

Monday, May 18, 2026

8:00 a.m. - Liaison Group (virtual)
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Tuesday, May 19, 2026

7:00 p.m. - Educational Affairs Committee Meeting - Room 102, Admin Bldg, Zoom
Tuesday, May 26, 2026

7:00 p.m. - Policy Committee Meeting - Room 102, Admin Bldg, Zoom

RESPONSE TO PRIOR , .
QUESTIONS There were no unanswered prior questions.

MEETING ADJOURNED l7J;105n motion by Mr. Daniel Schultz, seconded by Mr. Zachary Epps, the meeting adjourned at
15 p.m.

, Board Secretary

, Board President
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