
 

Responsible Office: Office of the Board of Trustees  

GOVERNANCE POLICY GP-13 
DELEGATION TO THE SUPERINTENDENT   

PURPOSE  

The Board of Trustees (Board) adopts this policy to develop the framework through 
which the Clark County School District (District) is organized and designed to ensure 
clear lines of authority and responsibility. The Board adopts the concept of the 
Balanced Governance Model and, as such, delegates to the Superintendent oversight 
of the daily operations of the District.  

POLICY  

1. Pursuant to Nevada law, the Board has authority to define the powers and 
fix the duties of the Superintendent and the authority to delegate to the 
Superintendent such powers and authority as the Board has under Nevada 
law.   
 
The Board defines the powers and fixes the duties of the Superintendent 
by and through Board Policies and the Superintendent’s written 
employment agreement.  
 

2. Accordingly:  
 

a. As long as the Superintendent uses any reasonable interpretation of 
the Board’s Balanced Governance Model Standards policies, the 
District Policies and Regulations, the District’s Vision and Strategic 
Plan, and/or applicable law, the Superintendent is authorized, 
within the powers and authority of the Board, to make all decisions, 
take all actions, establish all practices, develop all activities, and 
generate further policies, rules or procedures as deemed necessary 
and/or desired.  
 

b. The Superintendent has the authority to act in the absence of a 
specific Board policy or Board action, provided that such action will 
not be in conflict with the general aims and objectives of the 
District or with any applicable law. 
 

c. The Board shall support the Superintendent and District employees 
in the enforcement of approved policy until such time that the 
policy is officially revised by the Board.  
 

d. The Board delegates to the Superintendent, or designee, the 
authority to make all employment decisions except those regarding 
the Superintendent, subject to any limitations of Board Policy. 
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