
Responsible Office: Office of the Board of Trustees  

GOVERNANCE POLICY GP-11 
PROGRESS MONITORING OF THE SUPERINTENDENT’S PERFORMANCE AND 

THE DISTRICT STRATEGIC GOALS  

PURPOSE   

The Board of Trustees (Board) shall monitor the progress of the Superintendent’s 
Performance toward the Board-selected annual District Strategic Plan Goals, and in 
regard to support of those Board Balanced Governance policies that expressly require 
action by the Superintendent.  

POLICY   

1. Reporting to the Board:  

a. Reports on a pre-determined schedule shall be presented to the Board 
and focus on the progress made toward Board selected annual Goals 
from the District Strategic Plan. Data that does not measure these 
Goals shall not be considered.  

b. The Board shall require report data by internal report, in which the 
Superintendent provides information and data regarding progress 
toward annual Board selected Strategic Goals as noted above. 

c. Reports to the Board shall follow the report template content, 
narrative, summary, and organization and formatting delineated in the 
Board of Trustees Handbook.  

d. All reports to the Board shall be provided at a frequency chosen by the 
Board and delineated in the Reports to the Board Calendar found in the 
Board of Trustees Handbook. The Board can request report to the 
Board outside of the Board Report Calendar by a majority vote of the 
Board. 

e. Report to the Board Calendar. The Report to the Board Calendar is an 
annual calendar which indicates, in advance, at which board meeting 
each of the reports to the Board showing progress made toward the 
Board selected Goals from the District Strategic Plan are to be placed 
on the agenda.  

f. The Reports to the Board Calendar shall be prepared by the 
Superintendent prior to the beginning of the school year and delivered 
to the Board no later than June.   

  

i. The Reports to the Board Calendar may be modified at any time 
upon recommendation of either the Superintendent or Trustees and 
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approval of the majority vote of the Board.   

g. A new Superintendent shall provide reports to the Board beginning 
from the Superintendent’s appointment date. 

i. Data in the reports to the Board provided by the previous 
Superintendent may be used to drive future Board policy decisions, 
but shall not be used for the new Superintendent’s evaluation.   
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