FACILITIES SUB-COMMITTEE SPECIAL MEETING TUESDAY,
GRISWOLD BOARD OF EDUCATION March 24t 2026

Facilities Subcommittee approved 5/14/2026

1. A special meeting of the Facilities subcommittee took place on Tuesday, March 24", 2026, at Griswold

Middle School in the Superintendent’s office, located at 211 Slater Avenue, Griswold, Connecticut. There

was also a Zoom participation option. The meeting was called to order at 5:03 PM by Kimberly Neilson,
Facilities Subcommittee Chair.

To join the Zoom meeting, click here to participate:
https://us06web.zoom.us/j/88604520967?pwd+c WppAPrfTtCLGCvabuMellzxoBwcFa. 1

Meeting ID: 866 0452 0967
Passcode: 839651

PRESENT Kimberly Neilson, Facilities Subcommittee Chair (attended via Zoom Platform); and
Stuart Norman, Jr. and Terry Cholewa, Facilities Subcommittee Members.

ALSO PRESENT  Sean McKenna, GPS Superintendent of Schools
ABSENT

2. Approval of the Facilities Subcommittee Minutes — February 12", 2026

MOTION By Stuart Norman, Jr.
Seconded by Kimberly Neilson
To approve the Facilities subcommittee minutes for February 12%, 2026,
as presented.
Ayes — Stuart Norman, Jr. and Kimberly Neilson
Nays —
Abstain — Terry Cholewa
Motion carried.

3. Review, Discussion, and Possible Action to Move to the Full Board Authorizing the Superintendent to Use
Grant Funds to Purchase Replacement Scoreboard for the Softball Field — The Facilities subcommittee
reviewed details related to the replacement of a scoreboard for the softball field at GHS. The Facilities
subcommittee authorized the Superintendent to use grant funds to purchase the replacement scoreboard and
to move it forward to the full Griswold Board of Education for review, discussion and possible action to
approve.

MOTION By Terry Cholewa
Seconded by Stuart Norman, Jr.
To authorize the Superintendent to use grant funds to purchase the
replacement scoreboard for the softball field at GHS and to move it
forward to the full Board for review, discussion, and possible action to
approve.
Motion unanimously carried.
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4. Adjourn
MOTION By Stuart Norman, Jr.

Seconded by Terry Cholewa

To adjourn the special Facilities subcommittee meeting at 5:11 PM.
Motion unanimously carried.

Minutes prepared by: Sean McKenna/Robin Drobiak
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