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COMMITTEE MEETING DATES 
2025 - 2026

Wednesday, October 15, 2025

Wednesday, December 10, 2025

Wednesday, February 11, 2026

Wednesday, May 13, 2026



BALLOT LANGUAGE



ABOUT MEASURE I

BACKGROUND
On November 4, 2014, the voters of the Conejo Valley overwhelmingly 
approved Measure I, a $197 million general obligation bond to support 
school renovation and modernization projects in the Conejo Valley 
Unified School District. The District currently operates 31 sites with 
total buildings in excess of 2 million square feet.

OVERSIGHT COMMITTEE
California state law requires an independent citizens’ bond oversight 
committee be established to monitor the expenditures in view of what 
was promised to the voters.



COMMITTEE HIGHLIGHTS

CERTIFICATION OF ANNUAL AUDIT PER BYLAWS
• The Committee hereby affirms that the District complies with the requirements of 

Article XIIIA, Section 1(b)(3) of the California Constitution.

$146M CAPITAL FUND COMPLETION
• Capital funds are estimated to be completed within 10 years.
• Most fund expenditures for capital improvements slated for fiscal year 2026-27 

with potential (contingency, interest, smaller balances) expenditures in 2027-28.

CAPITAL MODERNIZATION FUNDS 
• Capital modernization funds are coming to an end. Anticipated completion of all 

modernization projects slated for June 2027

STRONGER FOCUS ON TECHNOLOGY
• With the Capital expenditures winding down, the Committee has been focused on 

the Technology side of Measure I and its support for Districtwide technology.



BOND BREAKDOWN

As of 03/31/2026
CAPITAL AND TECHNOLOGY OVERVIEW



BOND ISSUANCE SCHEDULE
2015: Series A for $37M
2018: Series B for $50M
2021: Series C for $50M
2022: Series D for $30M
2024: Series E for $30M

All bond series have been received.

BOND SCHEDULE



As of 03/31/2026

BOND EXPENDITURES

Total Bond As of 03/31/26 Remaining 

Capital 146,000,000 135,765,751 10,234,249 

Technology 51,000,000 29,253,527 21,746,473 

Total 197,000,000 165,019,278 31,980,722 



CAPITAL ALLOCATION BREAKDOWN

$146M
CAPITAL

As of 03/31/2026

CONTINGENCY
$5,340 

OTHER SITES
$12,826,505 

HIGH SCHOOLS
$61,166,458 

MIDDLE SCHOOLS
$30,111,053 

ELEMENTARY 
SCHOOLS

$41,890,644 



CAPITAL ALLOCATION BY SITE

As of 03/31/2026

MEASURE I CAPITAL 146,000,000 

TOTAL EXPENDITURE THRU 03/31/26 135,765,751 

REMAINING ALLOCATION 10,234,249 

Overview since 2015

Breakdown



CAPITAL EXPENDITURE SUMMARY

TOTAL $135,765,751

As of 03/31/2026

ELEMENTARY SCHOOLS MIDDLE SCHOOLS HIGH SCHOOLS OTHERS

ALLOCATION
$41,890,644 

ALLOCATION
$30,111,053 

ALLOCATION
$61,166,458 

ALLOCATION
$12,831,845 

EXPENDITURES
$40,452,601 

EXPENDITURES
$30,009,457 

EXPENDITURES
$54,311,147 

EXPENDITURES
$10,992,547 



CAPITAL EXPENDITURE SITE DETAILS

As of 03/31/2026



CONTINGENCY & UNUSED 
SITE BALANCES ALLOCATION

Contingency portions were allocated to sites for modernization upgrades.

• Elementary Schools: $369,000
• Middle Schools: $150,000
• High Schools:  $5,461,793 
• Other Sites:  $75,000
TOTAL ALLOCATED $6,055,793

Unused site balances were allocated to other sites for additional modernization projects.

• Unused Contingency: +$944,207 (both allocated and unallocated)

• Unused Site Balances: +$2,265,798
• Reallocated Funds: -$3,204,665 
REMAINING FUNDS AVAIL +$5,340

As of 03/31/2026



CAPITAL CATEGORIES
ITNI: Instructional Technology and Network Infrastructure
• Improvements of technology and network infrastructure in the classrooms.
• Incorporate modern instruction technology to prepare students for 21st century careers.
• Technology endowment fund will support installations, maintenance and further upgrades.

SMCL: Science, Mathematics and Career Preparation Labs
• Adaptation of classrooms for hands-on science, mathematics and collaborative learning in conjunction with basic technology 

infrastructure.
• Upgrades of specialized instructional classrooms to support career technical education in growing fields such as engineering and 

biotech.

MMR: Modernization, Maintenance and Repairs 
• Necessary improvements to provide safe and well-maintained campuses.
• Aging schools built in the 1960s and 1970s require significant modernization, maintenance and repairs to service future generations.
• Upgrades, repairs, and/or replacement of electrical, plumbing, roofing, HVAC, lighting, cabinetry, flooring, playgrounds, landscapes, 

and updated structures.

SS: Safety and Security 
• Safety & security of children is the highest priority.
• Secure campuses are essential in creating successful learning environments.
• Upgrades, repairs, and/or replacement of fencing, main point of entries, security cameras, monitoring systems, alarms, and internal 

communication systems.

PM: Program Management 
• Salaries and benefits for internal staff that plan and manage bond projects
• The District has saved millions in lieu of outsourcing project management



CAPITAL EXPENDITURES
DISTRICT WIDE

As of 03/31/2026

Instructional Technology and Network Infrastructure $4,857,426
Science, Mathematics and Career Preparation Labs $18,599,751
Modernization, Maintenance and Repairs $100,543,630
Safety & Security $5,344,778
Program Management $6,420,166
Total $135,765,751



ACTUAL CAPITAL EXPENDITURES

ELEMENTARY
$40,452,601

MIDDLE
$30,009,457

HIGH
$54,311,147

OTHER
$10,992,547

As of 03/31/2026

PM
$1,929,576 

PM
$1,397,353 

PM
$2,555,106 

PM
$538,131 

SS
$2,960,638 

SS
$796,530 

SS
$1,110,876 

SS
$476,735 

MMR
MMR

$26,991,887 
MMR

$32,089,050 

MMR
$9,935,748 

SMCL
$0 

SMCL
$500,058 

SMCL
$18,075,223 

SMCL
$24,470 INTI

$4,035,441 

INTI
$323,629 

INTI
$480,892 

INTI
$17,464 



TECHNOLOGY ALLOCATION BREAKDOWN
2015–2034

*$100 PER STUDENT PER YEAR BASED ON ENROLLMENT
APPROXIMATELY 20 YEAR BOND LENGTH

$51M
ENDOWMENT



TECHNOLOGY ALLOCATION BREAKDOWN

As of 03/31/2026

Overview since 2015

Breakdown

MEASURE I TECHNOLOGY 51,000,000 

TOTAL EXPENDITURE THRU 03/31/26 29,253,527 

REMAINING ALLOCATION 21,746,473 



TECHNOLOGY CATEGORIES

CATEGORY A: COMPUTERS
Desktop PC’s

CATEGORY B: TABLETS/LAPTOPS
iPads, Windows Laptops, Chromebooks

CATEGORY C: AUDIO/VISUAL
Projectors, Interactive Panels, TVs, 

Document Cameras, Speakers

CATEGORY D: PRINTERS & ACCESSORIES
Printers and Toner

CATEGORY E: SOFTWARE
Software that is needed for purchased devices

CATEGORY F: INSTALLATION SERVICES
Installation of AV Equipment

CATEGORY G: CHARGING STATIONS
Charging cabinets/carts for 

Chromebooks, iPads, Laptops

CATEGORY H: MISCELLANEOUS
Cables, Adapters and Connection Accessories 

CATEGORY I: ELECTRICAL ENGINEERING 
EQUIPMENT
Makerspace Electronics

CATEGORY J: GEN/CIVIL ENGINEERING 
EQUIPMENT
Makerspace Kits

CATEGORY K: ROBOTIC EQUIPMENT
Robotic Electronics and Equipment

CATEGORY L: SCIENCE EQUIPMENT
Technology Science Equipment

CATEGORY M: ACCESSORIES
Keyboards, Mice, Display Mounts, 
Tablet Cases, Accessories

CATEGORY X: INFRASTRUCTURE
Network Infrastructure Upgrades



TECHNOLOGY EXPENDITURES
DISTRICT WIDE

As of 03/31/2026

Values less than 
1% of total spend

A: Computers $3,784,543
B: Tablets / Laptops $9,646,847
C: Audio Visual $2,514,090
D: Printers $538,688
E: Software $31,975
F: Installation Services $940,652
G: Charging Stations $640,601
H: Miscellaneous $41,565
I: Electrical Engineering $6,643
J: Gen/Civil Engineering $3,387
K: Robotics $31,040
L: Science Equipment $38,644
M: Accessories $290,370
X: Infrastructure $1,571,248
PM: Program Management $9,173,234
TOTAL $29,253,527
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TECHNOLOGY SPEND TREND OVERVIEW

As of 03/31/2026Unallocated funds are returned to the Measure I pool for future allocation.







TECHNOLOGY CATALOG

Available on CVUSD website as of 2026



TECHNOLOGY DEVICES



2026 TECHNOLOGY PURCHASES

• 28 Smart Boards
• 27 Televisions
• 47 Display Mounts

• 17 Webcams
• 16 Document Cameras
• 10 Airtames
• 17 Projectors + Accessories

PLUS Installation for wall 
and ceiling mounted items

• 140 Laptops
• 84 Docking Stations
• 86 Desktops

• 39 Desktop Accessories
• 545 Cables

• 60 Printers + Toner

• 255 iPads + Cases
• 18 Apple Pencils

• 221 Headsets
• 39 Classroom Audio Speakers



PROGRAM MANAGEMENT

Program management includes salaries and benefits for staff to manage the bond 
program, including project management and site tech support for technology.



PROGRAM MANAGEMENT

PLANNING & FACILITIES
• Planning meets with principals annually to review site project priorities
• Capital projects program management is handled by internal staff

• Develop project cost estimates, scope of work, and master schedule
• Provide contract management, including bid & award per Public Contract Code
• Oversee projects, conduct final inspections, and close projects
• Conduct internal project audits
• Liaison with the California Division of State Architect (DSA)

• DSA is necessary when structures are being added or modified
• In-house District program management fees average 4.8% of project budgets 

TECHNOLOGY SERVICES
• All Technology Endowment equipment orders are managed by department staff
• Provide technology input to schools
• Initiate and receive the technology orders
• Obtain updated quotes from vendors for best product pricing annually
• Receive the orders, set up the devices, and deploy at school sites
• Provide continuous support



FIND US ONLINE!
https://www.conejousd.org/departments-services/measure-i-citizens-bond-oversight-committee



COMMENTS?
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