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Our Charge

To partner with Boerne ISD in reimagining Boerne 
Middle School North through a collaborative 
planning process that aligns enrollment and 
expansion needs with a forward-thinking vision for 
Career and Technical Education (CTE). Our goal is to 
create a facility that reflects community values, 
prepares students for future careers, and 
strengthens district growth through inclusive 
engagement, data-informed programming, and 
strategic conceptual planning.
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August 20
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Created a Building Program



Created a Building Program

Recommendations

• Programs with large enrollment stay at home campuses
• Health Science
• Agriculture

• Intensive programs with growing interest move to MSN
• Engineering
• Culinary
• AACTV
• JROTC

• Existing smaller programs backfill space at home campuses
• Entrepreneurship
• Education - Future Teachers

• Establishment of new programs
• First Responders – EMT & Fire Science
• Aviation
• Construction Science (Champion)
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NovemberOctoberSeptemberAugustJuly

* Monday afternoon weekly standing project meetings 

Next Steps

July 24
Introduction Kick-

Off Meeting

August 20
Campus Tours

Aug. 27
Stakeholder 

Meetings (Boerne)

Sept. 11
Stakeholder 

Meetings 
(Champion)

Sept. 18
Industry 

Stakeholder Event

Sept. 29
Program Review

Oct. 15
Progress 
Update

Nov. 13
Principal Meeting

& 
CEO Roundtable

Finalize Plan & 
Establish Cost 

Estimate

Share Final 
Deliverables



THANKS!
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