
Instructional
Coaching Team

YOU CAN ELEVATE MATH
IN LAKE COUNTY! 

No Cost For Local School Districts
You can transform mathematics teaching and learning across Lake County! We are thrilled to offer our
local districts fully funded Professional Learning Models (PLMs) designed to empower educators, foster

collaboration, and drive student success. Chose the pathway that best fits your team goals. 

Lesson Study
Facilitator Team

Learning Lab
Facilitator Team

Deepen pedagogical content
knowledge through collaborative
lesson design and observation.

3 Day In-Person Institute
Immersive foundational training
and team building.

4 Quarterly Virtual PLNs
Ongoing support and
networking with other local
facilitator teams. 

$10,000 
PROVIDED FOR TEAM EXPENSES

Engage in job-embedded
professional learning, focusing
on real-time classroom practice.

2 In-Person Learning Lab
Experiences
Hands-on practice in
classroom environments.

4 Quarterly Virtual PLNs
Ongoing support and
networking with other local
facilitator teams. 

$10,000 
PROVIDED FOR TEAM EXPENSES

Develop high-impact coaching
strategies to support Lake
County Mathematics teachers
directly.

2-Day In-Person Institute
Intensive skill-building for
instructional coaches.

4 Quarterly Virtual PLNs
Sustained guidance and peer
collaboration throughout the
year.

$3,000
PROVIDED FOR TEAM EXPENSES

For more information and to set up your team, contact
Kim Ferguson at kferguson@lakecoe.org
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