Carman-Ainsworth Board of Education Minutes
Board Workshop Meeting
April 21, 2026, 5:30 p.m.

The meeting was called to order at 5:31 p.m., by President Nealy in the Carman-Ainsworth Administration
Building Conference Room.

Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa
Koegel, Gloria Nealy

Absent: Katina Wilborn

Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Detra Fields, Austin Brinkman,
Brett Stroup and Emily Aldridge

COMMUNITY COMMENTS

There were no Community Comments.

ADDITIONS TO THE AGENDA

There were no additions to the agenda.

RECOGNITION AND PRESENTATIONS

Recognition of Medical Emergency Response Team

Superintendent Ryan welcomed guests and introduced Mr. Austin Brinkman, Assistant Principal and
Athletic Director at Carman-Ainsworth High School. Mr. Brinkman recognized Mr. Roy Strickland,
Coach Thomas Tucker, Coach Mario Harris, Coach Poriot Dye, Coach Dave Thrash, and Miss La’Niya
Paxton, who all responded during a medical emergency at the Carman-Ainsworth Middle School
basketball game on March 5, 2026. He highlighted the critical role the MERT team members played,
emphasizing their training, quick thinking, and coordinated response, which ensured the situation was
handled swiftly and effectively. Their calm, decisive actions during a time of need exemplified their
professionalism, preparedness, and unwavering commitment to the well-being of others in the school
community. Certificates of Recognition were presented to each individual in appreciation of their selfless
actions.

Superintendent Ryan voiced appreciation, noting their selfless actions are both recognized and
appreciated.

SECRETARY’S REPORT

Motion by Koegel, supported by Cousins, to dispense with the reading of the minutes of the Finance
Committee Meeting of April 7, 2026; minutes of the Regular Board Meeting of April 7, 2026; and
minutes of the Executive Session of April 7, 2026; and that they be approved as presented.

Motion unanimously carried.



TREASURER’S REPORT

Motion by Handy, supported by Gleason-Gidcumb, to approve the Treasurer's Report as presented and
authorize payment of bills, as follows:

General Fund, Food Service, Community Education, and Athletics
Checks #107054-107128 dated March 1, 2026 — March 31, 2026

General Fund $794,658.02
FOOd SEIVICE ..vovieviiiiiiceeeee e $29,218.97
Community Education ............ccccceveeeieeeecrecieeieienee $0.00
Grand Total $823,876.99

Building & Site
NA

Capital Projects
NA

Community Education
Checks #1320
Dated March 1, 2026 — March 31, 2026 ........covvvevevvvecnnnnnnn.. $200.00

Purchase Order Checking
NA

Merchant Detail Report
PNC Bank Purchasing Cards

Dated February 5, 2025 — March 4, 2026 ......................... $19,409.31
Payroll

March 13,2026 ......ccoueeeeeeeeeeeeeeeeeeeeeeeae $1,030,247.44

March 27,2026 ......ccovveeeeieiieeieeeeeeeee e $1,109,639.30

Motion unanimously carried.
PERSONNEL ITEMS

Acceptance of Resignation

Motion by Cousins, supported by Johnson, that the Board of Education accept the resignations of the
employees noted below, as recommended by Superintendent Ryan.

Name Current Status Effective Date
Chris Ochodnicky Middle School Principal June 30, 2026

Motion unanimously carried.

NEW BUSINESS



Approval of Bid Recommendation — Middle School & Elementary Renovation Project, Bid Pack 2-
Sitework

Motion by Cousins, supported by Koegel, that the Board of Education approve the low base bid from DCC
Construction, 10266 Lapeer Rd, Davison, MI, in the amount of $1,641,000.00 for the Carman-Ainsworth
Middle School portion of the Renovation Project, Bid Pack 2 (Sitework); and approve the low base bid
from Asphalt Specialists, Inc., 1780 Highwood E, Pontiac, MI, in the amount of $3,554,550.00 for the Dye
and Rankin Elementary Schools portion of the Renovation Project, Bid Pack 2 (Sitework), as recommended
by Superintendent Ryan.

Roll Call
Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy
Nays: None

Absent: Wilborn
Motion unanimously carried.

Approval of Bid Recommendation — Middle School & Elementary Renovation Project, Bid Pack 3- Signs

Motion by Johnson, supported by Gleason-Gidcumb, that the Board of Education approve the low base bid
from Signs by Crannie, 4145 Market Place, Flint, MI, in the amount of $272,000.00, for the Carman-
Ainsworth Middle School and Elementary Schools Renovation project, Bid Pack 3 (Signs); as
recommended by Superintendent Ryan.

Roll Call
Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy
Nays: None

Absent: Wilborn
Motion unanimously carried.
RECESS AND RECONVENE

At this time, 5:39 p.m., President Nealy recessed the Workshop session for a short break. The Workshop
reconvened at 5:44 p.m.

BOARD WORKSHOP

Cybersecurity

Assistant Superintendent Russ Parks and Supervisor of Technology, Brett Stroup, presented the MiSecure
self-audit data scores from November 2025 and April 2026. The presentation was followed by a
discussion of the following items:

Essential Questions
People and Access
Inventory

Design



e Process
e Response

Discussion occurred throughout, with questions addressed as presented.

Bond Update

Mr. Parks provided a bond update to the Board and shared two lists outlining projects categorized as first
and second options for potential reduction or removal, in the event adjustments are needed due to the
bond exceeding its overall budget.

Grant Funding and Math Corps

Assistant Superintendent Dr. Adrienne Nathan presented an update on the impact of State and Federal
programs, as well as the new “Math Corps” initiative funded through these programs. The presentation
included discussion of the following topical areas:

State Program 31A — At Risk

31A Program Options

Federal Programs — Title
Requirements of both programs
Program connections

Update on the Math Corps initiative
Future of the Math Corps program

An opportunity was provided for questions and answers throughout; discussion ensued.
ADJOURNMENT

President Nealy adjourned the Board Workshop Meeting at this time, 7:21 p.m.

Lisa Koegel, Board Secretary
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