Public Notice of Meeting
WILTON-LYNDEBOROUGH COOPERATIVE
STRATEGIC PLANNING COMMITTEE MEETING
Tuesday, May 12, 2026
Wilton-Lyndeborough Cooperative MS/HS
6:30 p.m.

Peter Weaver, Darlene Anzalone, Michelle Alley, Anna Meigs, Kelli-Sue Boissonnault, Kate McClure, Bill Crouse

I

II.

I11.

Iv.

VI

VIIL

CALL TO ORDER
ELECT CHAIR & VICE CHAIR

a. Chair — Michelle nominated Darlene Anzalone with second from Anna.
Motion passed

b. Vice-Chair Darlene nominated Michelle Alley with second from Anna.
Motion passed

ADJUSTMENTS TO AGENDA
APPROVE PREVIOUS DRAFT MINUTES
REVIEW DRAFT PLAN

a. Peter presented the draft road map to the committee. After discussion, the
committee decided to review the proposal and come back to Peter with
suggestions.

b. Peter will take suggestions to produce a true “Strategic Plan” to present to
the public while keeping the current road map as an internal document.

PUBLIC COMMENT

SET NEXT MEETING

a. Committee to get feedback to Peter by June 2"

b. Next meeting, June 16" at 6:30 at which time the committee will review
Peter’s updated document and determine if the committee feels ready to
present to the board at the June 234 meeting. If not, we will set next
meeting date and plan to present to board at future meeting.

ADJOURNMENT



