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   EXECUTIVE SUMMARY

GENERAL INFORMATION
The New Marion C. Seltzer PK thru 8 School is a 64,000 square foot, three story facility constructed of structural steel, concrete masonry units with brick 
and metal panel veneer. 

The construction is funded through multiple Guaranteed Maximum Price (GMP) agreements.

 GMP No. 03, Early Electrical Equipment Procurement, was executed on June 8, 2023 and the equipment is currently in storage. 

GMP No. 07, Abatement and Demolition, was executed on September 18, 2025. GMP No. 08, Early Site Package, was executed on February 20, 2026.

GMP No. 08, Early Site Package, was executed on February 20, 2026. 

GMP No. 09, New Building Construction, was submitted on May 8, 2026 and the initial discussions were held on May 11, 2026

PROGRESS 
The temporary construction fence is installed, including the fence at the temporary sediment basin.  TDA and the Arborist reviewed the trees along 
the west line of the northwest parking and will review with the City of Cleveland.  The temporary sediment basin and the temporary piping are 
substantially complete.  The execution of the NEORSD Permit is required to allow the storm and sanitary sewer installation(s) to proceed and the water 
line tie-in permit is required for the waterline installation to proceed. 

The building pad failed proof rolling on April 8, 2026, remediation and undercut continued through April 20, 2026.  The concrete foundations for
Area B started on April 21, 2026 and were complete on May 11, 2026.   The concrete foundations in Area A will follow and are anticipated to be    
complete by June 12, 2026.  

The attached photographs indicate the preparation/remediation of the building pad and placement of the concrete foundations in Area B.

The City of Cleveland’s Adjudication response was received on April 28, 2026, the Permit was approved on April 30, 2026 and is pending the 
submission of the GMP No. 09 construction value and the payment of the fees 

The GMP No. 09 or Building Construction Bids were received on April 17, 2026 and the initial GMP review was held on May 11, 2026.

SCHEDULE
Reference the attached Updated Construction Master Schedule, dated May 8, 2026.

REQUEST FOR INFORMATION (RFI) AND SUBMITTALS
The RFI and Submittal Logs, dated March 31, 2026 are attached.

BUDGET
Please reference the attached Cost Reports. 

DIVERSITY BUSINESS ENTERPRISE PROGRAM
Please reference the attached Logs. 

WORKFORCE PARTICIPATION AND CONSTRUCTION TRADES
Please reference the attached Log
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  ABATEMENT & DEMOLITION PROJECT COST REPORT
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   ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)
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   ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)
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   ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)
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   ABATEMENT & DEMOLITION PROJECT COST REPORT (Continued)
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   NEW PK-8 PROJECT COST REPORT
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   NEW PK-8 PROJECT COST REPORT (Continued)
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   NEW PK-8 PROJECT COST REPORT (Continued)
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   NEW PK-8 PROJECT COST REPORT (Continued)
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   NEW PK-8 PROJECT COST REPORT (Continued)
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   ANALYSIS OF DBE PARTICIPATION
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   CONSTRUCTION TRADES COMMITMENT
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   WORKFORCE PARTICIPATION TRACKING LOG
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   SCHEDULE
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   RFI LOG
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   CURRENT SUBMITTALS
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   PROGRESS PHOTOS

   Building Pad, Area of Proof-rolling

   Building Pad, Undercut
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   Building Pad, Undercut

   Building Pad, Remediation
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   Building Pad, Completion of the Remediation

   Preparation of Area B Foundations
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   Placement of Concrete for Area B Foundations

   Area B Concrete Foundations
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