GISD District Safety and Security
Committee
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Agenda

e Intruder Detection Audits

o TEA Intruder Detection Finding Reports
o Internal Audits

EOP Review

Stop the Bleed Kit locations

New Door Signage

Update on DVA
Drug Awareness




e As part of the 88th Regular
legislative session, Texas
Legislature enacted Education

Code f371084, mandating
annual intruder detection audits

'I-E A |nt|‘u d er across public school campuses.
Detection Audits proader efor t stengthen

physical security and emergency
preparedness in educational
institutions statewide.




e Under this statute, the Office of
School Safety and Security,
established by Texas Education
Code (TEC), f37.1083,
coordinates with Regional

Education Service Centers to

HOW dlc the aUditS manage School Safety Review
conducted? o

Teams conduct unannounced,
on-site audits designed to assess
a campus’s vulnerability to
unauthorized entry.




Audits follow a

NEINEIO R« Fach audit includes multiple
developed in e

collaboration with

o Intruder Detection Phase

o Exterior Door Phase

the Texas School
Safety Center

o Weekly Exterior Door
Sweep Log Review




Intruder Detection Audit
Findings

* G E ,
o A 0]

& 4
© z
- o

Q(‘ f:‘r

/povo\
Ny scno®




Phase 1- EVHS and WMS

Phase 1: Intruder Detection Audit

Do you have corrective actions for Phase 1? No

Phase 1 Summary

Were you able to gain unsecured/unauthorized access to the building? No




Weekly Exterior Door Sweeps Review
EVHS and WMS




PHASE 2 - EVHS

Phase 2: Exterior Door Audit

Do you have corrective actions for Phase 2? Yes

Phase 2 Summary

What was the total number of doors that were propped open?

What was the total number of doors that were unlocked?
What was the total number of doors that were broken?
What was the total number of doors that were improperly secured?

Were any items observed near exterior doors that could be used to prop a door open? No
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PHASE 2 - EVHS
Specific Findings

Campus had one or more exterior
doors that were broken.

Specific Findings
¢ Campus had one or more exterior doors that were broken.
FINDING INSPECTOR NOTES

Door Broken East view High School main building 6
Far left door was locked just not closed all the way.

Door Broken East view High School main building 10
Door was locked just not closed properly .

Door Broken East view High School main building 21
The far left door was locked just not closed properly .




PHASE 2 - EVHS

Corrective Actions Required

e Immediately conduct a live training session to train campus staff and substitutes that all exterior
doors must be closed and properly locked and submit documentation of the staff training roster with
includes names of participants, training type, dates, and locations. (Sept 19, 2025)

e Develop a plan of action on how to improve school safety procedures around any findings and submit
a plan of action that has been or will be put in place to address any doors that were unlocked, broken,
or improperly secured.

e Provide public notice, through a posting in the board agenda for the next board meeting, that a report
of intruder detection audit findings will be discussed and submit a copy of the agenda from the

school board meeting, that a report of the Intruder Detection Audit was discussed. (Sept 15, 2025)

e Review findings at the next scheduled Safety and Security Committee meeting. (Oct 21, 2025)



PHASE 2 - Wagner MS

Phase 2: Exterior Door Audit

Do you have corrective actions for Phase 2? Yes

Phase 2 Summary

What was the total number of doors that were propped open?

What was the total number of doors that were unlocked?
What was the total number of doors that were broken?
What was the total number of doors that were improperly secured?

Were any items observed near exterior doors that could be used to prop a door open? No
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PHASE 2 - WMS
Specific Findings

e Campus had one or more
exterior doors that were broken.

e Right door locked but not
closed properly.




PHASE 2 - Wagner MS

Phase 2 Corrective Actions Required
Specific Findings
¢ Campus had one or more exterior doors that were broken.

FINDING INSPECTOR NOTES

Door Broken George Wagner Middle Scool main building 13
S =ttt
As aresult of a finding in this phase, the LEA is required to perform and submit the following documentation, through the Intruder
Detection Audit Online Dashboard, no later than 60 calendar days from the time of the audit:
¢ Immediately conduct a live training session to train campus staff and substitutes that all exterior doors must be closed and properly locked
and submit documentation of the staff training roster which includes names of participants, training type, dates, and locations.
¢ Develop a plan of action on how to improve school safety procedures around any findings and submit a plan of action that has been or will
be put in place to address any doors that were unlocked, broken, or improperly secured.
¢ Provide public notice, through a posting in the board agenda for the next board meeting, that a report of intruder detection audit findings
will be discussed and submit a copy of the agenda from the school board meeting, that a report of the Intruder Detection Audit was
discussed.
¢ Review findings at the next scheduled Safety and Security Committee meeting. (minutes from committee meetings must be retained for
verification of meeting compliance at year end)




PHASE 2 - Wagner MS

Corrective Actions Required

e Immediately conduct a live training session to train campus staff and substitutes that all exterior
doors must be closed and properly locked and submit documentation of the staff training roster with
includes names of participants, training type, dates, and locations. (Sept 9-11, 2025)

e Develop a plan of action on how to improve school safety procedures around any findings and submit
a plan of action that has been or will be put in place to address any doors that were unlocked, broken,
or improperly secured.

e Provide public notice, through a posting in the board agenda for the next board meeting, that a report
of intruder detection audit findings will be discussed and submit a copy of the agenda from the

school board meeting, that a report of the Intruder Detection Audit was discussed. (Sept 15, 2025)

e Review findings at the next scheduled Safety and Security Committee meeting. (Oct 21, 2025)



GISD Emergency Operating
Procedures (EOP)
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District EOP 2025-2026 Review Cycle

Multi-Hazard Emergency Operations Plan (EOP)
Active Treat Annex

Initial Submission: September 5, 2025

Findings: Three wording-specific delinquency items
Resubmission: October 17, 2025

Approved: October 20, 2025

@ Now take 10 minutes to review your assigned section at each
table.

e I Like.I Wish. I Wonder Protocol



https://docs.google.com/spreadsheets/d/13NpIFVdWfdLCwtOed0A0iktDQH0Tt8XVCRU6-hMlJko/edit?usp=sharing

Bleeding Control Stations
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Stop the Bleed Kit Locations

Current Setup

e 20-30 Stop the Bleed (STB) kits stored in a central bag within the

nurse’s clinic
e 1 STB kit located with each AED

Suggested Improvement:

e Place 5 STB kits near AED for faster access during emergencies
e Ensure all kits are pre-opened and stored in easy-to-grab, clearly

labeled bags.



New Exterior Door Signage
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Uniform Exterior Door Signage

e All campuses will have the same signage on exterior doors
e Provides clarity for visitors and staff on common procedures

e Indicates that all visitors must check in through the front office



Update on GISD District
Vulnerability Assessment (DVA)
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DVA - District Vulnerability Assessment

e Conducted randomly on a 4-year cycle
o GISD - January 13-16, 2025

e Comprehensive, standardized set of criteria developed by the TEA
(Ofhice of School Safety and Security), in collaboration with Texas
School Safety Center (TxSSC)

e DVA metrics align with the legal mandates outlined in:
o Texas Education Code
o Commissioner's Rule Concerning School Facilities

o TEA Standards of Practice



DVA Updates

Corrective Actions

e Corrective Actions currently in progress (Completion due by Dec 2025):

o Door/Window entry-resistant film; several campuses have been
completed, others are currently underway

o Door Numbering - clockwise vs. counterclockwise; districtwide -
installation was completed on 10/20/25

o Campus maps - to reflect updated numbering, true north orientation;
districtwide - working to complete ASAP

o Emergency Access for first responders; - access cards or lock boxes;
districtwide




Drug Awareness
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Drug-use prevention campaign -
reinforces our commitment to a safe and
drug-free learning

environment.

Actively engage students and staff in
promoting healthy, drug-free choices
that secure a successful future for every
child on our campuses.

Theme, "Life is a Puzzle, Solve It Drug
Free.™"

Resources can be found at Red Ribbon
Campaign website,
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https://www.redribbon.org/
https://www.redribbon.org/

October i5 Fentanyl Poi%on'ma
Awavreness Month

e Social Media Campaign “ FENTANYL
o

o POISONING
e Posters = AWARENESS

(8
© MONTH

e Resources
o Fentanvyl Prevention and Awareness Toolkit

o Fentanyl Response Communhnications Toolkit

e Seeking input from SHAC on next steps for Fentanyl
awareness

. .
one
don't make a d


https://txssc.txstate.edu/tools/fpa-toolkit/
https://tea.texas.gov/texas-schools/health-safety-discipline/safe-and-supportive-schools/fentanyl-response-communications-toolkit

THANK YOU!
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https://forms.gle/pNCWNr4fTjwuB3hQA

