
John F. Miller School 
School Organizational Team Meeting Agenda 

Thursday, May 14, 2026 
3:30 PM 

 
School Organizational Team Members: 
Elysia Byrd, Licensed Member 
Darci Gibson, Licensed Member 
Cecilia Hansen, Parent Member 
Christie Howard, Parent Member 
Lori Hunton, Support Staff Member 
Branden Murphy, Parent Member 
Thomas McEachin, Parent Member 
Elizabeth Poglitsch, Principal  
 
GOOGLE MEET LINK: meet.google.com/rrw-kamm-ngj 
 
This meeting agenda is posted publicly on the school website at: 
https://johnfmillerschool.org/ 
 
The School Organizational Team may take items on the agenda out of order, combine 
two or more agenda items for consideration, and remove an item from the agenda or 
delay discussion relating to items on the agenda at any time. 
 
 
1.0 Welcome, Roll Call, and Introductions 
 
2.0 Review Minutes 
 
3.0 Budget Updates 

●​ Review courtyard canopy proposal  
 
4.0 Staffing Updates 
 
5.0 School Performance Plan Updates 

●​ Review and possible approval of School Improvement Plan for 26-27 School 
Year 

 
6.0 Title I Parent & Family Engagement Plan Review 

http://meet.google.com/rrw-kamm-ngj
https://johnfmillerschool.org/


●​ 25-26 Parent & Family Engagement Plan  
 
7.0 Upcoming Events 

●​ 5/15/26 - Graduation and Prom 
●​ 5/22/26 - Last day for students (early dismissal 12:30 PM) 
●​ 6/15/26 - 7/10/26 - ESY 
●​ 6/19/26 - No ESY for Juneteenth 
●​ 7/3/26 - No ESY for Independence Day 
●​ 8/10/26 - First day of school (26-27 CCSD Calendar) 

 
8.0 Discussion and Request for Future Meeting Agenda 

●​ Next SOT meeting - Thursday, August 13, 2026 at 3:30 PM 
 
9.0 Public Comment Period (Two (2) minutes maximum allotted) 

https://docs.google.com/document/d/1fxYez1tXfGaxNwhQXAbtg60xR21vhuf0/edit?usp=sharing&ouid=114944986399631024097&rtpof=true&sd=true
https://resources.finalsite.net/images/v1767641305/ccsdnet/ano6uzxheee9tby6g8ta/2026-2027-school-calendar-students-updated-final.pdf

