John F. Miller School

School Organizational Team Meeting Agenda
Thursday, December 11, 2025
3:30 PM

School Organizational Team Members:
Elysia Byrd, Licensed Member - PRESENT

Darci Gibson, Licensed Member - PRESENT

Cecilia Hansen, Parent Member - NOT PRESENT
Christie Howard, Parent Member - PRESENT

Lori Hunton, Support Staff Member - NOT PRESENT
Branden Murphy, Parent Member - PRESENT
Thomas McEachin, Parent Member - PRESENT
Elizabeth Poglitsch, Principal - PRESENT

GOOGLE MEET LINK: meet.google.com/rrw-kamm-naqj

This meeting agenda is posted publicly on the school website at:
https://johnfmillerschool.org/

The School Organizational Team may take items on the agenda out of order, combine
two or more agenda items for consideration, and remove an item from the agenda or
delay discussion relating to items on the agenda at any time.

Meeting called to order at 3:31 pm

1.0 Welcome, Roll Call, and Introductions
- Roll call was taken

2.0 Review Minutes
- Approved

3.0 CCSD Student Code of Conduct Review
e CCSD Incident Response Guide
e CCSD Student Code of Conduct SOT Recommendations Form
- The Student Code of Conduct and Incident Response Guide was
reviewed. Members were encouraged to submit recommendation using
the form.



http://meet.google.com/rrw-kamm-ngj
https://johnfmillerschool.org/
https://ccsd.net/district/backtoschool/assets/pdf/ENGLISH-Code_of_Conduct_7.16.25.pdf
https://drive.google.com/file/d/1S43jHHTxSk0rvFwIi1Dzcq3erWQZeqL4/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdGk7yrpcUC71pAYdmr4DIoH6E4C5bOMHC-DHbtvAWCh690tw/viewform

4.0 Budget Updates
- Carry-forward money was approved; CCSD budget up to $94,000 for the year;
$74,000 as of now
- Donations:
- CCSDs warehouse has been donating gloves; saves us about $25,000
- United Nissan donated $5,000 this week for sensory activities
- A student’s family and Desert Cab donated $5,500 for staff holiday gifts
- Donation for indoor recreational playground from Leon Murphy’s Trust
- Grant: good for remainder of the school year - covers batteries, health office
supplies, instructional supplies - about $45,000 left

5.0 Staffing Updates
- Licensed: 100% staffed
- Support: 100% staffed
- Two employees that were RIF’d were able to return!

6.0 School Performance Plan Updates
- Liza continues to meet with NV Department of Education to discuss returning to
being a non-rated school since we are an Alternative Performance Framework
school
- Looking for people to speak on behalf of JFM at the NDE board meetings

7.0 Upcoming Events
e 12/15-12/19: Winter Wonderland Week activities and dress up days
o 12/22-1/2/26: Winter Break - No School
e 1/7: Monthly Family Meeting at 9:30 AM

8.0 Discussion and Request for Future Meeting Agenda
e Next SOT meeting - Thursday, January 8, 2026 at 3:30 PM

9.0 Public Comment Period (Two (2) minutes maximum allotted)

The meeting adjourned at 3:48 pm.



