John F. Miller School

School Organizational Team Meeting Agenda
Tuesday, August 19, 2025
3:30 PM

School Organizational Team Members:
Stephanie Brundage, Parent Member - NOT PRESENT

Elysia Byrd, Licensed Member - PRESENT

Darci Gibson, Licensed Member - PRESENT

Cecilia Hansen, Parent Member - NOT PRESENT
Lori Hunton, Support Staff Member - NOT PRESENT
Branden Murphy, Parent Member - PRESENT
Elizabeth Poglitsch, Principal - PRESENT

Ruby Randolph, Parent Member - PRESENT

GOOGLE MEET LINK: meet.google.com/rrw-kamm-naqj

This meeting agenda is posted publicly on the school website at:
https://johnfmillerschool.org/

The School Organizational Team may take items on the agenda out of order, combine
two or more agenda items for consideration, and remove an item from the agenda or

delay discussion relating to items on the agenda at any time.
Meeting called to order 3:31 PM
1.0 Welcome, Roll Call, and Introductions

2.0 Review Minutes
e Approved

3.0 Budget Updates

Local plan grant - funds cut significantly so we have to be cautious

4.0 Staffing Updates
e Licensed - All teacher classroom positions are filled

Allocated pretty much the same as in the past - about $60,000 from CCSD

Title | - $47,040 - spent mostly on extra duty for student instructional support
Student Generated Funds - $180,000 to be spent on approved school activities


http://meet.google.com/rrw-kamm-ngj
https://johnfmillerschool.org/

e Support Staff - One open positions that was just filled; employee will be starting
soon

5.0 School Performance Plan Updates
e Reviewed 25-26 School Performance Plan
o Connectedness
m Increasing family engagement
m Family meetings
m Open House
o Student Achievement
m Increasing engagement through appropriate assistive technology
and tier 1 curriculum
o Professional Growth of staff
m Providing professional learning to increase student achievement
and success

6.0 Title | Requirements
- FY26 Annual Review Presentation
- Presentation was reviewed
- Funding was reviewed
- Parent & Family Engagement Policy Review
- PFEP was reviewed
- Discussed ways to increase involvement in annual CCSD parent survey,
including asking families that drop off/pick up in person to complete the
survey while they are on campus
- Discussed difficulties in our family population attending on campus events
due to childcare and transportation

7.0 Health & School Safety Tools
- Community PSA video
- Video was played
- Discuss regarding other safety plans and equipment available at Miller

8.0 Upcoming Events
e 9/1: Labor Day - No School
9/3: Picture Day
9/10: Family Meeting at 9:30 AM
9/15: Staff Development Day - No school for students
9/18: Open House 5:30-6:30 PM


https://drive.google.com/file/d/10r8kwW_ySgVY7Lq9uNlpPGzrS1TUjWvJ/view
https://docs.google.com/document/d/1fxYez1tXfGaxNwhQXAbtg60xR21vhuf0/edit?usp=sharing&ouid=114944986399631024097&rtpof=true&sd=true
https://drive.google.com/file/d/1jnGJlmQZ1CW12FzWRYkun7EZe01llifS/view?usp=sharing

9.0 Discussion and Request for Future Meeting Agenda
e Next SOT meeting - Tuesday, September 9th at 3:30 PM

10.0 Public Comment Period (Two (2) minutes maximum allotted)

e Branden - He has been involved in the opening of the new children's hospital that
is coming to Las Vegas; opening in 2030; is there a way for them to support the
students of Miller?

o Liza - We would appreciate a contact to communicate with them to build a
relationship with them.

Meeting adjourned at 4:15 PM



