John F. Miller School

School Organizational Team Meeting Minutes
February 12, 2026
3:30 PM

School Organizational Team Members:
Elysia Byrd, Licensed Member - PRESENT

Darci Gibson, Licensed Member - PRESENT

Cecilia Hansen, Parent Member - NOT PRESENT
Christie Howard, Parent Member - PRESENT

Lori Hunton, Support Staff Member - PRESENT
Branden Murphy, Parent Member - NOT PRESENT
Thomas McEachin, Parent Member - NOT PRESENT
Elizabeth Poglitsch, Principal - PRESENT

GOOGLE MEET LINK: meet.google.com/rrw-kamm-naqj

This meeting agenda is posted publicly on the school website at:
https://johnfmillerschool.org/

The School Organizational Team may take items on the agenda out of order, combine
two or more agenda items for consideration, and remove an item from the agenda or
delay discussion relating to items on the agenda at any time.

Meeting called to order at 3:34 PM
1.0 Welcome, Roll Call, and Introductions

2.0 Review Minutes
e January minutes were reviewed and approved

3.0 Budget Updates

e Title | Fiscal Year 27 Allocation and Budget Plan
o Plan was reviewed and attached below

e Next year’s budget
o As of today, no changes for our school next year or reduction of staffing for

next year

o No budget update yet for next year

e This year:


http://meet.google.com/rrw-kamm-ngj
https://johnfmillerschool.org/

o Still in good standing this year
o Plan to save at least $25,000 to utilize next year if needed

4.0 Staffing Updates
e One potential retirement for next year at this time
e 100% staffed for this school year

5.0 School Performance Plan Updates
e Liza met with the state today
o On track to master all goals for current SPP

6.0 Upcoming Events
e 2/10-3/5: Nevada Reading Week Wizard of Oz activities
2/13: Valentine’s Dance
2/16: No School for Presidents Day
2/17: Mardi Gras parade
2/26: Black History Month activity
3/11: Monthly Family Meeting at 9:30 AM

7.0 Discussion and Request for Future Meeting Agenda
e Next SOT meeting - Thursday, March 12, 2026

8.0 Public Comment Period (Two (2) minutes maximum allotted)
e No public comments

The meeting adjourned at 3:49 PM.



FY27 Title | Allocation and Budget Plan
2026-2027 School Year

Allocation: $28,609.00
1% Parent Involvement Set Aside: $286.09

Previous Years Plan:
e Salaries:
o Teacher Prep Buy-Outs (paid extra instructional time)
m Provided instruction through assistive technology, sensory
based learning, and social-emotional learning
e Parent Involvement - Set Aside (required)
o Teacher Extra Duty Pay
m Supported family engagement activities and
communication
o Materials, Technology, and Services
m Educational Networks for the school website

2026-2027 Proposed Plan
e Salaries:
o Teacher Prep Buy-Outs (paid extra instructional time)
m To provide instruction through assistive technology,
sensory based learning, and social-emotional learning
e Parent Involvement - Set Aside (required)
o Teacher Extra Duty Pay
m To support family engagement activities and
communication




