
BUILDING
STRONGER

AFTERNOONS
TOGETHER

A Partnership Between
Sudbury Recreation &

Sudbury Public Schools



SUDBURY FAMILIES
ARE FACING
INCREASING
CHALLENGES:

Transportation barriers limit
participation in enrichment programs
Parents need more structured after-
school options
Youth engagement in recreation
programming remains low

A school-based partnership can remove
barriers and expand opportunity.

THE OPPORTUNITY



A  PROVEN  MODEL :   
BEDFORD

FOR OVER 30 YEARS:
Bedford Recreation has partnered
with Bedford Public Schools
School space enabled thriving
after-school enrichment
Programs became accessible to all
families
Youth participation flourished

THIS MODEL DEMONSTRATES
WHAT IS POSSIBLE WITH
COLLABORATION.



BEDFORD  SUCCESS
OUTCOMES

FAMILIES CAME TO RELY ON THESE
PROGRAMS AS A TRUSTED
EXTENSION OF THE SCHOOL DAY.

BEDFORD’S SCHOOL-BASED
PARTNERSHIP HAS DELIVERED:

Consistently high participation in
after-school enrichment
Removes some transportation
barriers
Strong youth engagement across
diverse interests
Seamless coordination between
school day and after-school
experiences
Expanded opportunities for social
connection and skill-building





THIS IS:

THIS IS NOT:

WHAT THIS IS 
(AND ISN’T)

Enrichment-based programming
Focused on learning, creativity, and
socialization
Optional, short-duration programs
(45–90 minutes)

A replacement for Extended Day
Full-time childcare until 6PM

PROGRAMS COMPLEMENT — NOT COMPETE WITH — EXISTING SERVICES.



WHO WE SERVE

TOPICS THAT ENHANCE
LEARNING BEYOND THE
SCHOOL DAY.

Elementary-age students
Across all 4 Sudbury elementary schools
Quarterly sessions (Fall, Winter, Spring)

FOCUS AREAS:

Art
Music
STEM
Acting
Chess
Writing
Sports
Yoga



BENEFITS FOR
STUDENTS

Programs
help:

Promote socialization
Explore special interests
Build confidence
Stay engaged after school

They provide a
structured, positive
transition between
school and home.



BENEFITS FOR FAMILIES

KIDS CAN ATTEND
ENRICHMENT AND
RETURN TO ANY
SCHEDULED EXTENDED
DAY UNTIL PICKUP.

May facilitate
transportation barriers
Extends the day in a
meaningful way
Provides enrichment
without full childcare
commitment
Offers accessible
opportunities within familiar
school environments



BENEFITS
FOR

SCHOOLS

RECREATION AND SCHOOLS WORK TOGETHER TO SUPPORT STUDENT NEEDS.

School staff may choose to
serve as aides or instructors
Additional engagement
opportunities for students

Collaboration between:
Principals
Teachers
Nurses
Guidance staff



LOGISTICS
MADE SIMPLE
RECREATION
HANDLES:

Registration, rosters shared with schools
Dismissal coordination
Attendance tracking
Programs begin after buses depart if space
overlaps occur.

SCHOOLS
SUPPORT:

Communication with teachers
Shared dismissal awareness



SPACE NEEDS

EVEN LIMITED ACCESS
CREATES MEANINGFUL

IMPACT.

ONLY ONE CLASSROOM OR
SHARED SPACE PER
SCHOOL COULD UNLOCK
IMMENSE POTENTIALS:

Art rooms
Libraries
Multi-purpose
rooms
Gym or pod
spaces



ENRICHMENT
PROGRAMS:

Enhance Extended Day
experience
Provide additional
social connection
Offer diverse learning
opportunities

COEXISTING WITH
EXTENDED DAY

STUDENTS RETURN TO
EXTENDED DAY AFTER
PROGRAMS CONCLUDE.



A SHARED
VISION

This partnership represents:
Stronger youth engagement
Increased family support
Expanded learning
opportunities

TOGETHER, RECREATION AND
SCHOOLS CAN CREATE A
MORE CONNECTED AND
INCLUSIVE AFTER-SCHOOL
EXPERIENCE FOR SUDBURY’S
CHILDREN.


