
Meeting of the  
Lamoille North Supervisory Union and  

Lamoille North Modified Unified Union School District FCC 
Minutes of Meeting  

May 11, 2026 
 
Board members Present: Johnson: Mark Nielsen, Elizabeth Aloisio; Belvidere: Bart Bezio; Cambridge: 
Mark Stebbins; Hyde Park: Lisa Jones, Patty Hayford  
Board members Absent: Cambridge: Katie Audette, Susan Prescott 
Administrator’s Present: Cole Hayes, Deborah Clark 
Minute Taker: Savannah Droney 
 
Call to order: Meeting called to order by Stebbins at 5:30pm 

Approval of Agenda: Nielsen made a motion to accept the agenda, seconded by Jones. The motion 

passed unanimously.  

Public Comments: N/A 

Discuss Developing Cyber Security Concerns and District Preparedness – Possible Action: Bezio works 

for a tech company and explained how security is important. Bezio asked Hayes to share what IT is doing 

to prepare for Cyber Security? Clark feels the information that Bezio shared is good framework for the 

questions we should be focusing on, and maybe during the next few weeks we can start to put together 

something to share in June start this conversation regarding Glasswing and emerging discussions re: 

cyber security with the full board. Hayes has a company in place to identify vulnerability and shore up 

gaps in security. Hayes shared an overview of the article that was shared. Hayes stated that as a district, 

they are working to gain information and stay abreast of new information. He asked the board to share 

anything that they hear or find out with him. The third party that the district works with evaluates 

everything that we have in place for security, firewalls, an automatic system to apply security patches, 

etc. Also making sure that the vendors we work with are up to date. IT has been communicating with, 

and vetting, vendors to be sure they are also engaging in this new cyber threat prep and have security in 

place. The district has a disaster recovery plan that is updated annually. The big take away, and best 

practice is to ensure end user education, making sure users can identify and don’t click on suspicious 

links. This is becoming part of the onboarding process for new hires. Hayes is following the procedures 

that are in place to make sure security is in place. Clark discussed the Cyber Security attack that 

happened in the past, how it is important to foster an environment where end users don’t fear reporting 

if they click on a link, and should be comfortable talking to IT about it. Hayes continues to investigate the 

best security tools. Bezio asked how do we function if the system went down? Hayes shared at the last 

retreat they ran through different scenarios, and that he is currently working with Finance and HR on 

disaster recovery plan updates.  

Other Business: N/A 

Adjourn: At 5:51pm Nielsen made a motion to adjourn. 


