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Follow our progress at www.zanesville.k12.0h.us

The School District

In the fall of 2024, the Zanesville City Board of
Education initiated a collaborative effort to develop a
new strategic plan for the years ahead. This initiative
invited input from community members, teachers
and staff to establish long-term goals, define core
values and restructure the school district’s mission
and vision statements. The strategic plan aims to
align ongoing initiatives and programs at Zanesville
City Schools with unified objectives, enabling
progress to be monitored, assessed and measured by
the board of education and administration.

A diverse team comprised of administrators,
teachers, school board members, community
representatives and staff convened several times

to discuss and shape the district’s future direction.
These discussions resulted in a drafted strategic plan
that outlines four measurable goals, each supported
by actionable strategies.
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Mission

Zanesville City Schools empowers ALL students to
reach their full potential within a safe and diverse
environment.

Vision

A strong future for ALL
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Our Core Values

We are built on tradition and dedicated to the well-
being of the students and families in our community.

We value:

» collaboration

* communication

* resilience

e supportive and trusting relationships

Our Goals

Financial Stability
Zanesville City Schools will inform the district
community about the financial health of the district.

Academic Programming

Zanesville City Schools provides quality education
and career exploration for PK-12 preparing students
for success and offering high-quality staff training.

Student Well-Being and Services

Zanesville City Schools implements services to
ensure every student’s nonacademic barriers are
addressed so each student can fully access their
educational program.

Community Relations
Zanesville City Schools will improve community
engagement and public perception.

We believe that by holding ourselves accountable
to these goals as a school district and community,
we can enhance outcomes, boost achievement and
clearly demonstrate our commitment to doing what
is best for every student.

Zanesville City Schools staff and community
members with expertise or a strong interest in these
goal areas will participate on action teams. These
teams will support the Board of Education and
senior administration in implementing strategies that
align directly with each goal. As objectives are put
into practice and assessed, new strategies will be
developed, planned, launched and evaluated.
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For more information about the strategic plan of Zanesville
City Schools and to follow the progress being made, please

visit www.zanesville.k12.0h.us.




