
HAMILTON UNIFIED SCHOOL DISTRICT 
SPECIAL BOARD MEETING AGENDA 

Second Interim  
Hamilton High School Library 

620 Canal Street, Hamilton City, CA 95951 
Wednesday, March 11, 2026 

www.husdschools.org  

5:30 p.m. Public session opens 

Hamilton Unified School District Board Meetings are open to the public. 

1.0 OPENING BUSINESS: 
a. Call to order and roll call

_______Hubert “Wendell” Lower, President  _______Rod Boone, Clerk  _______Gabriel Leal 
_______Vanessa Ortiz _______Ray Odom 

2.0 PUBLIC SESSION/FLAG SALUTE: 

3.0 ADOPT THE AGENDA: (M) 

4.0 PUBLIC COMMENT: Public comment on any item of interest to the public that is within the Board’s jurisdiction will be 
heard (agenda and non-agenda items). The Board may limit comments to no more than three minutes per speaker and 
15 minutes per topic. Public comment will also be allowed on each specific action item prior to board action thereon. 

5.0 ACTION ITEMS: 
a. Approve Second Interim Report (p. 2)

6.0   ADJOURNMENT: 
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HAMILTON UNIFIED 
SCHOOL DISTRICT

Summary of
2025-26 Second Interim

Presented at the March 11th, 2026 Special Board Meeting

Prepared by Kristen Hamman
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2025-26 Second Interim
General Fund Revenues 

First Interim
2025-26 Projected Year Totals

Revenues Unrestricted/
Restricted

LCFF Sources 11,518,079

Federal Revenue 342,865

Other State Revenue 2,526,510

Other Local Revenue 379,076

Total Revenues 14,766,530

Second Interim
2025-26 Projected Year Totals

Revenues Unrestricted/
Restricted

LCFF Sources 11,525,569

Federal Revenue 319,222

Other State Revenue 2,581,665

Other Local Revenue 399,826

Total Revenues 14,826,282

2025-26 General Fund Revenues are located on Page XX of the board packet.

Estimated Funded ADA for 2025-26: 691.20
(based on current year ADA)

Estimated Funded ADA for 2025-26: 691.20
(based on current year ADA)
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2025-26 Second Interim
General Fund Expenditures 

First Interim
2025-26 Projected Year Totals

Expenditures Unrestricted/
Restricted

Certificated Salaries 4,750,121

Classified Salaries 2,142,175

Employee Benefits 2,919,334

Books & Supplies 636,981

Services & Other 1,839,915

Capital Outlay 487,183

Other Outgo (no IC*) 1,637,694

Other Outgo (IC*) (12,000)

Total Expenditures 14,401,403

Second Interim
2025-26 Projected Year Totals

Expenditures Unrestricted/
Restricted

Certificated Salaries 4,754,578

Classified Salaries 2,136,731

Employee Benefits 2,940,326

Books & Supplies 787,218

Services & Other 1,853,996

Capital Outlay 548,483

Other Outgo (no IC*) 1,637,694

Other Outgo (IC*) (12,000)

Total Expenditures 14,647,026

* IC = Indirect Costs; 2025-26 General Fund Expenditures are located on Page XX of the board packet.Page 4 of 131



2025-26 Second Interim
General Fund changes in Fund Balance 

First Interim
2025-26 Projected Year Totals

Change in Fund 
Balance

Unrestricted/
Restricted

Beginning Fund Bal. 5,247,815

Revenues 14,766,530

Expenditures (14,401,403)

Interfund Transfers (525,000)

Increase (Decrease) 
in Fund Bal.

(159,873)

Ending Fund Bal. 5,087,942

Second Interim
2025-26 Projected Year Totals

Change in Fund 
Balance

Unrestricted/
Restricted

Beginning Fund Bal. 5,247,815

Revenues 14,826,282

Expenditures (14,647,026)

Interfund Transfers (1,025,000)

Increase (Decrease) 
in Fund Bal.

(845,744)

Ending Fund Bal. 4,402,071

2025-26 General Fund changes in Fund Balance are located on Page XX of the board packet.
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2025-26 Second Interim
General Fund Multiyear Projections

Description 2025-26 
Projected Year 
Totals

2026-27
Projection

2027-28
Projection

Beginning Fund Bal. 5,247,815 4,402,071 4,605,378

Revenues 14,826,282 15,211,724 14,715,614

Expenditures (14,647,026) (14,483,417) (14,631,441)

Interfund Transfers (1,025,000) (525,000) (525,000)

Increase (Decrease)
in Fund Bal.

(845,744) 203,307 (440,827)

Ending Fund Bal. 4,402,071 4,605,378 4,164,551

2025-26 Multiyear Projections are located on Page XXX of the board packet.

Second Interim Available Reserves:  Economic Uncertainties $2,350,804 (15%) (includes Fund 17) + 
Unassigned/Unappropriated $776,948 (4.96%) = Total Available Reserves $3,127,752 (19.96%)
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2025-26 Second Interim
General Fund Restricted and Unrestricted 

Ending Fund Balances
Description 2025-26

Projected Year 
Totals

2026-27
Projection

2027-28
Projection

Restricted Ending Fund 
Balance

1,149,722 1,521,811 1,157,048

Unrestricted Ending Fund 
Balance

3,252,349 3,083,567 3,007,503

Total Ending Fund Balance 4,402,071 4,605,378 4,164,551

Ending Fund Balances are located on Pages XXX and XXX of the board packet. Page 7 of 131



2025-26 Second Interim
Other District Funds

2025-26 Projected Ending Fund Balances
• Fund 08, Student Activity (pg XX) $   240,029
• Fund 11, Adult Education (pg XX) $   134,761
• Fund 12, Child Development (pg XX) $     50,163  
• Fund 13, Cafeteria Special Revenue (pg XX)  $   364,772
• Fund 14, Deferred Maintenance(pg XX) $     64,251
• Fund 17, Other Than Capital Outlay Projects (pg XX)        $   505,401
• Fund 20, Postemployment Benefits (pg XX) $   249,061
• Fund 21, Building - Bond (pg XX) $5,125,124
• Fund 25, Capital Facilities (pg XXX) $   261,200
• Fund 40, Capital Outlay Projects (pg XXX) $1,325,653
• Fund 51, Bond Interest & Redemption (pg XXX) $1,365,752
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