
Parent/Family Advisory 
Committee Meeting

April 28, 2026



● Welcome & Introductions 

● Goals for PAC 

● LCAP Goals

● Updates - Dr. Clark

● HR - LCAP Goal 2 - Hiring and 

retaining highly qualified staff 

● Fiscal - LCAP Budget



Introductions
● Name

● School Site

● Student’s grade level

● New to PAC?



PAC Goals for 2025 - 26
The purpose of the Committee is to support, encourage and improve the quality of 
education and the well-being of all students within Mt. Diablo Unified School District 
through shared information and collaboration.

The Parent Advisory Committee’s mission is to engage families to help shape 
education policy and represent diverse parent voices in the statewide decision-making 
process. 

The PAC is committed to helping close gaps in achievement and to create authentic 
engagement opportunities that will result in transformative outcomes for California 
students.



The purpose of this committee shall be to review, recommend, and advise the district on 
matters pertaining to the Local Control Accountability Plan (LCAP) and Local Control 
Funding Formula (LCFF). 

● Advise administration and staff on parents/families’ views on any matter related to 
schools programs, practices policies, plans, and activities

● Communicate with parents/guardians and to promote parent/guardian engagement  
between home and school in providing for the education of their children

● Assist parents/families in access the system and to facilitate advocacy support for 
individual children and their parents/ family

● Assist in the planning, development, implementation and evaluation of the LCAP, 
using data to inform discussions.

● Assist with efforts to make parents aware of the district’s policy and procedures 
relating to the programs and actions within the LCAP and other critical district plans.  
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LCAP Goals
All students will receive a high quality education in a safe and welcoming environment 
with high expectations and rigorous instruction in the California State Standards that 
prepare them for college and career. 

Highly qualified, culturally proficient, and responsive staff will create a safe and 
engaging learning environment respectful of all students’ backgrounds ensuring they 
are college and career ready when they graduate. 

Families and community members will be informed, and empowered as partners with 
Mt. Diablo Unified to support student learning and improve student outcomes. 
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Focal scholars, specifically African American students, Foster Youth, students 
experiencing homelessness, students with IEPs and multilingual students, will 
experience culturally responsive practices and be provided rigorous instruction within 
an educational environment that builds trust and inclusive partnerships between the 
students, families, and staff. 

All students at Crossroads High School and Olympic High School will demonstrate a 6% 
increase in attendance rate and a 6% increase in on-pace graduation rate by June 2026, 
leading to an increase of 6% in graduation rates.
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Human Resources

April 28, 2026
Presented By:

Ryan Sheehy: Chief, Human Resources
    



LCAP Goal 2
High quality, culturally proficient, and responsive staff will create a 

safe, supportive, and engaging learning environment respectful of 

all students’ backgrounds to ensure they are college and career 

ready.



● Equity and Access
● Trust & Ethics
● Service Mindset
● Collaboration and Positive Labor Relations
● Continuous Improvement & Professional Growth
● Student-Centered Focus

HR CORE VALUES



WHO WORKS IN HUMAN 
RESOURCES?



ORGANIZATIONAL CHART

Kesha Emmendorfer

HR Director

Ryan Sheehy
Chief, Human Resources

Emily Lopez Frizzell

HR Coordinator

MDUSD

Human Resources Department
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Joelle Piranid

Administrative Assistant

Leanee Medina Estrada

Executive Director

Human Resources & Risk

Management

Cari Cruz

Workers' Comp Specialist

Karen Wong

Benefits Specialist

Karlynn Gaare

HR Analyst

Certificated

Alex Fernandez

HR Analyst

Classified

Anna Miles
HR Analvst

Leaves/Accomodations

Amreet Chahal
HR Analyst

Leaves/Accomodations

Laxmi Gurram
Administrative Assistant

Fayette Mourgos
HR Specialist
Credentials

Priscilla Cabriales

HRAssistant

Andrea OlmsteadAndrea

HR Specialist
Credentials

Vacant

HR Assistant I

Taylor Holland
HR Assistant

Elgin Whit

HR Assistant I

Ester Estrada
HR Assistant II

Patricia Farr

HR Assistant II

Sonia Perez

District Office Receptionist

Vanessa Zazueta
HR Assistant II



● Consistency in services
● Hire to retire
● Communication w/ other departments
● Service
● Teamwork/ Desk Coverage
● Coaching Support

HR ORG MOVEMENT



● Staffing (all aspects)
● Investigations
● Labor Relations
● Employment Law 

Administration
● Job Description 

Revision/Development

HR IS RESPONSIBLE FOR:
● Collective Bargaining
● Contract Monitoring
● Compensation 

Administration
● Compliance Management, 

Monitoring, and Guidance
● Professional Development
● Conflict Management



● Mt. Diablo Educators Association (MDEA) 

● Mt. Diablo School Psychologist Association (MDSPA)

● Clerical, Secretarial, Technical (CST) AFSCME Local One 

● California School Employee Association (CSEA)

● Teamsters

● What Are Collective Bargaining Agreements & Memorandum of 

Understandings (MOU)

● Where Do These Employees Work?

COLLECTIVE BARGAINING AGREEMENTS



● Educational Employment Relations Act (“The Rodda Act”) (Gov. 
Code, §§ 3540 et seq.)

● Improve personnel management and employer-employee 
relations

NEGOTIATIONS

WHAT DO WE NEGOTIATE?
● Scope of Representation: matters relating to wages, hours of 

employment, and other terms and conditions of 
employment (Gov. Code, § 3543.2, subd. (a).)

● Enumerated terms and conditions of employment



● Health and welfare benefits
● Leaves of absence
● Transfer and reassignment policies
● Safety conditions of employment
● Class size
● Evaluation procedures
● Organizational security
● Grievance processing
● Layoff of probationary employee

TERMS OF EMPLOYMENT (examples)



● 100% Medical Benefits
● Salaries are Competitive 
● Free Agents
● 85% of MDUSD employees live within boundaries
● Why do they want to work with you?
● Who is sharing your story & what story is being told?
● People want to see the job & responsibilities

RECRUITMENT: LANDSCAPE IS SHIFTING



● Social Media
○ Paid Ads on Instagram, Facebook, LinkedIn

● Movie Theaters
● Billboards/Travel Shelters
● Job Fairs: Adult Education, California Department of 

Education, Chico State, Labor Groups, MDUSD Job Fairs, 
Monterey Bay, Sacramento State, Saint Mary's, Santa 
Clara, Sonoma State, UC Davis, University of San Juan 

WHERE DOES MDUSD RECRUIT?



RETURN ON INVESTMENT
Certificated Post Custodian Post



APPLICATIONS ARE INCREASING

* 200 More than last year during same time 
period



CERTIFICATED APPLICATIONS





Fiscal Department

April 28, 2026
Presented By:

    Brenda Barbera - Director of Budget, Accounting & Fiscal 
Compliance



Mission & Goals for the Fiscal Team 

- To support the district’s educational goals through the LCAP 
while complying with legal, legislative, state and federal fiscal  
requirements and regulations

- To ensure fiscal integrity and operational efficiency 

- To manage the districts resources and maximize student 
achievement while maintaining financial stability

- Provide financial support to school sites and departments



Who is on your team and what are their roles?

Budget               
- Provide fiscal support and 
guidance for our schools, 
departments, and staff.
- Monitor budgets and ensure 
expenditure compliance with 
district goals while adhering to 
Sate and Federal regulations.
- Analyze revenue and 
expenditures.
- Update budgets at reporting 
periods based on revenue and 
expenditure projections.
- Complete state and federal 
reporting requirements.

Accounting
Accounts Receivable
- Deposit cash and checks.
- Collect developer fees.
- Reconcile payroll, cash, and 
substitute-costs.
- Ensure accurate billing and 
invoicing.
Accounts Payable
- Ensure timely payments while 
ensuring compliance with district 
policies and governement 
regulations.
- Manage expenditure claims 
and reimbursements. 
- Reissue stale-dated checks
- Complete 1099 reporting.

Payroll
- Ensure accurate and timely 
compensation for employees by 
processing salaries, taxes and 
deductions while adhering with 
district board policies and 
bargaining unit contracts while 
complying state, federal and 
government regulations.
- CalSTRS/CalPERS retirement 
reporting.
- Process extra-duty and 
overtime timesheets.
- Manage tax withholdings, wage 
garnishments, and direct 
deposits in compliance with legal 
standards.

Position Control
- Collaborate with all school sites 
and departments to review and 
track their temporary, 
permanent, and vacant 
positions.
- Manage changes of all district 
authorized positions.

Fiscal Compliance
- Ensures transactions and 
budget activities align with state, 
federal and local regulations.
- Ensures the district is 
maintaining fiscal integrity by 
auditing and monitoring budgets 
in alignment with state 
standards.





Vocabulary - Budget 101 



Budget - General Fund Revenues & Expenditures 



LCAP Update:



LCAP Update, Continued:





Future PAC Dates 

● May 19th: LCAP Feedback Workshop 



Thank You


