April 2026 MINUTES
School: CWES
Date: 4/16/2026
Time: 3:00PM

Location: Aux Art Room

SGC Members:
Lisa Garosi (Principal) PRESENT Jacqueline Daeschler (Elected Teacher-Chair) PRESENT
Holly Chafin (Elected Teacher) PRESENT Erin Rybos (Elected Parent -Vice-Chair) PRESENT
Sandy Austin (Appointed Teacher) PRESENT Christine Grosso Farias (Elected Parent)
Lauren Pritchard (Appointed Staff) PRESENT OPEN (Appointed Parent-Parliamentarian)
Fredrico Giroldo (Elected Parent) PRESENT Anupam Kumar (Appointed Community Member) PRESENT

3:06PM Call to Order (Daeschler)
3:06PM Action Item: Approve Agenda (ER motioned to approve, JD second)
3:07PM Action Item: Approve March Minutes (ER to send out to approve next meeting)

3:07PM Discussion Item: SGC Parent/Teacher Elections Update (Katie Lawson (Fulton Schools SGC
Facilitator) noted that voting is next week and emails will be sent from Fulton Co directly to parent and
teacher emails. Fulton send ballots but no other communications about elections. LG will send out
several reminder emails to parents next week. ER set alarm to remind LG on Monday.)

3:12PM Public Comment (N/A, no one present for public comment)

3:13PM Discussion Item: Charter Dollar Expenditure Proposals (JD noted all money has been approved
and distributed)

3:13PM Action Item: Approve Charter Dollar Expenditure Proposals (N/A)

3:13PM Informational Item: Superintendent Advisory Councils Updates (ER noted the call was mostly to
get parent feedback for FEAE (effort to update the policy regarding donations to PTO/PTA/Booster Clubs
for construction/improvement project to be transferred to the district to ensure compliance with
construction regulations) and brainstorming for ideas for teacher and staff recognition initiatives.)

3:20PM Informational Item: Principal’s Update (LG noted they are hiring for a few openings, May 29" will
be her last day as CWES Principal, May 5" will be Board meeting to approve new principal and a letter will
be sent out from Dr. Crumbley that evening to all parents introducing him/her, new principal will likely
startJuly 1, Camp Read Smore is tomorrow and Field day is coming up in May.)

3:30PM Complete Council Surveys (All Members)



e Council Self-Assessment (completed individually)

e Principal Feedback Survey (completed individually)

e SY25-26 SGC Reflection Form (completed as a group)

3:32PM Discussion Item: Draft Next Meeting’s Agenda (Start to brainstorm ideas for next year, next
meeting is May 14" and we should invite all new SGC members to join meeting)

3:39PM Action Item: Meeting Adjournment (JD)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_5cEKDhnW6CeeW6a&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524158705%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=K8Ah8v6g3nmalbUs2ahTeZI4gr6MNsFFmu1cJa3GVKE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_9p2qUz7VAXRweRo&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524179074%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8iF2zaoHhIXMR5nYeLnVCKGlvIonpn3sYl3SmH1odso%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_6E8VMb8itM6wZoO&data=05%7C02%7CLawsonM2%40fultonschools.org%7Ccc80bee374b54d2b53d708de8427ca3c%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639093503524190716%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V%2BrvPTJOjtRpHWft6fBYOEixLKPG5sHmIDKE5RBPdxo%3D&reserved=0

